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The Center for Medicare and Medicaid Innovation (CMS Innovation Center) launched a bold new strategy with a vision
for a health system that achieves equitable outcomes through high quality, affordable, person-centered care. This
strategy builds on the over 50 models that have been launched in the CMS Innovation Center’s first decade. Each model
has yielded important policy and operational learnings that provide a foundation for the strategy refresh.

AT-A-GLANCE

The CMS Innovation Center’s strategy for the future is organized around five strategic objectives [see Figure 1]. These
objectives will guide models and priorities, and progress on achieving goals for each objective will be measured to assess
impact.
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For more information about the CMS Innovation Center’s strategic direction, visit https://innovation.cms.gov/strategic-direction.

Follow the CMS Innovation Center at @CMSInnovates and join the listserv for more updates.



https://innovation.cms.gov/strategic-direction
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_617
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CMS Innovation Center Commitments Streamlining and Harmonizing Models

1. Stakeholder Outreach: Commitment to To build a more harmonized and streamlined portfolio of
strengthening communication with stakeholders, models, the CMS Innovation Center will consider a
starting with beneficiaries and advocates. New and number of issues to guide model development and
more consistent mechanisms for outreach will refinement.
include regular listening sessions and other events e How would a model support or advance one or more
with existing and new partners. of the five strategic objectives?

2. Data Transparency: The Innovation Center is piloting e What are the potential impacts of a model on health
efforts to share research identifiable files so that system transformation for beneficiaries and
researchers may link claims data with model patients, providers, payers, states, and the Medicare
participant lists and is actively working to identify and Medicaid programs?
and prepare additional files. e What is the likelihood of successful execution of a

3. Defining Success: The CMS Innovation Center model?
remains committed to its statutory mandate. Model e What is the potential for adoption and scaling by
success will be also considered for impacts on health other payers and providers?

equity, person-centered care, and health system

e What is the potential for a model to support
transformation — efforts which are aligned with

innovation in the Medicare and Medicaid programs

CMS-wide goals. more broadly?

The CMS Innovation Center enters its second decade with a solid foundation of models, results, and lessons learned that
can be leveraged to achieve a bold, renewed vision by 2030. A commitment to the five strategic objectives and to
measuring progress against defined metrics will guide revisions to existing models and the development of a more
streamlined portfolio that can drive broad system transformation. Robust and transparent stakeholder engagement will be
critical to the CMS Innovation Center’s success. The timeline below describes planned steps for implementation.

Figure 2: CMS Innovation Center Strategy — Moving to Implementation

Stakeholder Engagement (next 3-6 months) Stakeholder Engagement (next 6-24+ months)
e White paper launch (October 2021) e Outreach to communicate and share strategy via conferences, podcasts, and learning
* Listening sessions with beneficiaries, health equity experts, events
primary care, safety net, specialty providers, states, and e Launching a stakeholder engagement strategy across the life cycle of models
payers (2021-22) e Sharing model test data with external researchers to contribute to learnings
* 2021 LAN Summit (December 2021) e Leveraging existing and new mechanisms to enhance engagement with patients,
*  LAN Health Equity Action Taskforce (Ongoing) providers, and payers and improve transparency in model design/implementation
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