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Ref: S&C-01-11

DATE:
April 6, 2001

FROM:
Director

Survey and Certification Group

Center for Medicaid and State Operations

SUBJECT:
State Agency Performance Standards for Fiscal Year (FY) 2001 – ACTION
TO:

Associate Regional Administrator, DMSO



State Survey Agency Directors

The purpose of the memorandum is to transmit the state performance review protocol guidance, set due dates for completing the review of performance standards, and request a Regional Office (RO) contact from each Region.

Background – On July 14, 2000, we informed you that HCFA would issue a program memorandum periodically that lists specific performance standards.  As an attachment to this memorandum, we included seven performance standards as the focal points of the first round of a national program evaluation of the States’ performance.  We stated that beginning with surveys completed on or after October 2000, the ROs will use these standards to evaluate State performance.  The purpose of these reviews will be to assure that standards are met and to identify the appropriate corrective action plan to address problems in the seven specified performance areas. 

There has been ongoing interest by the GAO, OIG, and others in all Nursing Home Initiative areas and especially in enforcement activities.  Accordingly, we must be in a position to report accurately and consistently on the status of enforcement actions and on State Agency (SA) performance.

Review Protocols – (Refer to State Performance Review Protocol Guidance attached):

To ensure minimal variation in measuring each performance criterion, ROs will follow the review protocols explicitly.  Five of these protocols were developed by RO/State workgroups, while the ROs developed one of the protocols (for Standard #5) without SA input.  The protocol for Standard #1 was prepared in Central Office (CO).
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· Performance Standard #1 (Required survey Intervals and surveying During “Off-

Hours”):  The data required for your evaluation of this standard, which is based on the entirety of a fiscal year, will be transmitted to you under separate cover as soon as possible after the close of FY 2001.  This is the OSCAR information/runs referenced under “Data Source” for each threshold criterion listed for the Standard #1 Review Protocol.

· Performance Standard #2 (Survey Findings are Supportable):  The protocol provides a step-by-step methodology for measuring this standard, including Guidelines for Ratings, Sample Selection, specifics for Conducting the Review, and a comprehensive Scoring mechanism which is enabled (as indicated in the protocol) by the file attached as “St2too19.xls.”

Please note:  Because of the complexity of this protocol, the full range of performance consequences as enumerated in SOM 7801ff will not be imposed on SAs based on the results of the FY 2001 review of this Standard.  Accordingly, the Draft (and Final) Report for Standard #2 does not provide a designation for the imposition of a Sanction/Remedy in Column F.  It is important to remember, however, that otherwise all standard and routine procedures (including adverse actions) are to be followed as currently set out in established guidelines, law, and regulations while conducting review activities both central and peripheral to this protocol, e.g., FOSS, Look-Behind and other Federal surveys, review of POCs, etc.

· Performance Standard #3 (Certifications Documented and Consistent):  This protocol provides the reviewer(s) with finite guidance in using 6 data reports maintained and furnished by the Chicago RO.

· Performance Standard #4 (Certification of Noncompliance and Adverse Action Procedures):  Self-explanatory.

· Performance Standard #5 (Expenditures and Charges Substantiated):  Self-explanatory; note file “Score5fi.xls” referenced at the bottom of the last page of this protocol is attached.

· Performance Standard #6 (Complaint Investigations and Handling):  Self-explanatory.

· Performance Standard #7 (Entry of Accurate and Timely Data):  Self-explanatory; note files “PS7Edocs.zip” and “PS7E2docs.zip” referenced at the bottom of the last page of this protocol are attached.

Page 3 – Associate Regional Administrator, DMSO; Survey Agency Directors

The Report – To this end, we are attaching a report format with self-contained instructions 
(Appendix A) for capturing the results of the review activities in the seven performance areas.  Regions should complete this report for each State with a Draft Report by December 31, 2001.

· The report must include RO review activities during the period October 1, 2000 – September 30, 2001.

· The SA will be given 30 calendar days from receipt of the Draft Report to submit comments to the RO.  ROs may either change the report based on their review of SA comments and any additional documentation the SA may have submitted, or simply add the SA comments into the “Narrative and Comments” section of the report.  The ROs must prepare and transmit the Final Report electronically (refer again to APPENDIX A) to Mark Bernsohn (Mbernsohn) within 30 calendar days of receipt of any SA comments, or by COB March 15, 2002 at the latest.  Although there are some report items that may require a narrative explanation, the majority of responses may be encoded (as prescribed in instructions) to facilitate reporting and analysis.  

This review is preliminary to imposing any of the full range of consequences detailed in Chapter 7 of the State Operations Manual for “Inadequate State Survey Performance.” 

We intend to work closely with the ROs in this endeavor.  Please submit the name of the principal RO contact who will have overall responsibility for coordinating and preparing the report.  Please send this information to Mark Bernsohn (Mbernsohn) by April 25, 2001.  Mark may be contacted on (410) 786-3489 if you have any questions.

Roles and Responsibilities 

The RO is responsible for:

· Conducting the review using the review protocols developed by the State/RO groups

· Completing the draft report

· Reviewing and responding to State comments on the Draft Report

· Completing the Final Report

The SA is responsible for:

· Reviewing the Draft Report

· Responding to the RO with any concerns and issues

Due Dates


RO completes Draft Report for SA performance standards

 (10-1-00 – 09-30-01)








12/31/01

SA completes comments on Draft Report and sends to RO



01/03/02
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RO incorporates comments/reconciles SA issues




03/15/02

(remaining differences noted in narrative part of report) and sends to CO





SAQIP Website

In June 2000, States and Regions were informed that the State Agency Improvement Program (SAQIP) would be closed out.  Accordingly, the SAQIP Web site has been dismantled.

Effective Date:  This policy is effective retroactive to October 1, 2000.

Training:  This policy should be shared with all survey and certification staff, surveyors, their managers, and the State/RO training coordinators.








/s/







Steven A. Pelovitz

Attachment: State Performance Review Protocol Guidance


         “St2too19.xls.”,”Score5fi.xls”,”PS7Edocs.zip”; and “PS7E2docs.zip”

