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Without a yardstick, there
IS N0 Measurement; without
measurement, there Is no

control.

- Anonymous




QUESTION:

What path does your CAP
take?
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CAP nMI ssSsI on

An effective corrective action plan (CAP) will
identify program deficiencies, specify an
efficient path toward overall improvement,
monitor Imposed changes (making
adjustments as necessary) and advance
accurate and expedient program delivery.




Keys to a Successful CAP

X Communicate to all staff, not just to
management or the staff directly involved

x Clearly state your desired goal/outcome

X Provide feedback to all staff on progress
and revisions







Traditional Methods

A Staff meeting announcements

A Agency/Office Newsletters




Non-Traditional Methods

A Provide copies of CAP to ALL levels of staff
A Post CAP Materials to Shared Computer Drives
A Interactive Presentations

Puzzles

Contests

A Displays in High-Traffic Areas




Check this out!!

WWW.puzzlemaker.com

Who says client education has to be dull?


http://www.puzzlemaker.com/

ULTIMATE GOAL.:

Find a way to build your CAP Into
your everyday business practices.

Intertwine It Into

the fabric of your

agency an
daily activities.




SUGGESTED APPROACHES:

APresent the CAP in STYLE!
AUse positive psychology
ACul tivate a fiteamo

A Communicate, communicate,
communicate



STEPS TO CAP SUCCESS:

A CONNECT 7 Find a way to grasp attention

ABUY-INT Find
a way to involve

A OWNERSHIP i
Find a way to
resolve
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V According to recent surveys, 51 percent of
the people are in the majority.

V Statistics means never having to say you're
certain.

V A statistician is a person whose lifetime
ambition Is to be wrong 5 percent of the time.



How many statisticians does it
take to change a light bulb?

One plus or minus three



One day some papers catch fire in a wastebasket
I n a PERM reviewer os off
chemist, and a statistician happen to be nearby.
Naturally, they rush in to help. The physicist whips
out a notebook and starts to work on how much
energy would have to be removed from the fire in
order to stop the combustion. The chemist works
on determining which reagent would have to be
added to the fire to prevent oxidation. While they
are doing this, the statistician is setting fires to all
the other wastebaskets in the adjacent offices.
"What are you doing?" the reviewer demands. To
which the statistician replies, "To solve a problem
of this magnitude, you n



TO CONNECT

Consider using the POWER of humor!!

A Humor can make a potentially boring subject
more Interesting

Humor can also promote long-term recall
Humor Is a way of getting staff to pay attention
Humor can facilitate communication

Humor can support the change process

Do To Do I




The Use of Themes

Develop a statewide theme and PROMOTE
it through visual and tangible methods




YOUR ROLE IN Q.C.

Everyonei n Wel f are nwor

EVERYONE strives for program integrity.

We must work as a team to prevent
errors from occurring.
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