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Center for Medicaid and State Operations/Survey and Certification Group

Ref: S&C-06-25
DATE:           September 14, 2006
TO:

State Survey Agency Directors
FROM:
Director




Survey and Certification Group

SUBJECT:
Final Timeliness Guidelines to Support the Entry of Data into ASPEN Central Office (ACO) and the ASPEN Complaints/Incidents Tracking System (ACTS)
We appreciate the comments received regarding the interim guidelines to support the entry of data into ACO and ACTS, contained in S&C-05-27.  As a result of your feedback, we have simplified and streamlined the timeframes.  
The purpose of the timelines is to prevent delays that may adversely affect the processing of survey, certification, and enforcement actions:  
Attachment 1- Entry of survey data into ACO
Attachment 2- Non-deemed providers: Entry of intake data into ACTS

Attachment 3- Deemed providers/suppliers: Entry of intake data into ACTS, IJ Priority

Attachment 4- Deemed providers/suppliers: Entry of intake data into ACTS, Non-IJ Priority

Attachment 5- EMTALA cases- Entry of intake data into ACTS
These timelines replace the interim guidance that was provided in S&C-05-27, Attachments 1
and 2.
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Working Toward Efficiency

The new approach recognizes that a State which has integrated the CMS-provided electronic systems into its business processes will generally have no data input delay issues and very little role for these new timelines.  This is the case with most of the survey and certification work processing in most States.  However, there can be occasional situations in which delays occur.  The timelines provide outside limits for outlier situations, which should be rare.

In other States, business processes may include a step or steps that are not fully electronic, and which, while not excessively slow, do not take advantage of electronic actions.  These may relate to surveyors who work from their homes; interaction with specialized State survey units which are organizationally separate from the central survey unit (e.g., Life Safety Code); or other circumstances in which the full benefits of electronic communication have not been realized.  The new timelines represent the outside limit of timeliness for system entry, and the generous length of the timelines will not penalize States with these circumstances.  Nevertheless, it is important that States review such work processes and formulate and implement plans to streamline and modernize them.

For States which, to one extent or another, have not fully integrated the CMS-provided electronic systems into one or more of their routine work processes, the timelines define the outside limits for when data must be entered.  Such States should begin this fiscal year to revise their procedures to take full advantage of the automated systems that are in place.  It is our goal for all States to make full use of the efficiency-creating systems that we provide.
Our goal is to have a fully-implemented electronic infrastructure that works effectively to support survey and certification business practices; once this goal is achieved, having outlier timeframes, such as the ones contained in this memorandum, would not be necessary.  All States should begin to review their business practices to be sure that they meet this goal or have plans to do so in the near future.

Please note that these timeframes do not change existing language about when certification kits need to be entered into the OSCAR/ODIE system. (See sections 2472C and 7410C of the State Operations Manual.)
Effective Date: January 1, 2007
Training:  This clarification should be shared with all ASPEN coordinators, all users of ACO and ACTS, staff who manage and investigate complaints and self-reported incidents, their managers, and the state/RO training coordinator.
                                                                                                 /s/







Thomas E. Hamilton

cc: Survey and Certification Regional Office Management
Attachments

Letter Summary


This memorandum:





Sets forth final timeliness guidelines for State survey agencies (SAs) for the input of survey visit information into ACO and complaint/incident information into the ACTS for all Medicare- and Medicaid-certified provider/supplier types (non-CLIA).  


Replaces interim timeliness guidance contained in Attachments 1 and 2 of


S&C-05-27.
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