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Presentation Overview 

• QIP & CCIP Background & Requirements  
 

• QIP & CCIP Submission Process  
 

• Review of the HPMS QIP Reporting Module 
 

• Review of HPMS CCIP Reporting Module 
 

• Review of HPMS ‘Copy’ and ‘Upload’ Functions  
 

• Important Dates  
 

• Supporting Resources  
 

• Q & A Session  
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QIP/CCIP Background 
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• Quality Improvement Program Requirements 

– CMS regulations 42 CFR §422.152  

– Quality Improvement Project (QIP) 

– Chronic Care Improvement Program (CCIP) 

– Requires progress be reported to CMS  
 

• Focus on Interventions and Outcomes 
 

• All newly  approved QIP/CCIPs will be implemented 
in January 2015 

 

 

 

 

 

 

 



QIP Background 
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QIP Mandatory topic (3 years) 
• Address 30-day all-cause hospital readmissions 

• Expected to have favorable effect on health 
outcomes and enrollee satisfaction 

• QIPs may be clinical and or non-clinical  

• Clinical: disease management/education 

• Non-clinical: process oriented, i.e. care 
coordination 

• Supports the national HHS initiative —Partnership for 
Patients 

 

 

 



Examples of QIP Areas of Focus: 
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Improving Care Transitions: 
 

• Increased Care Coordination 
₋ Timely primary care provider follow-up visits 
₋ Home visits 
 

• Medication reconciliation 
 

• Improving self-care management skills 
 

• Disease management programs 
 

• Other educational efforts 



CCIP Background 
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CCIP Mandatory topic (5 years) 
• Reducing the incidence and severity of 

cardiovascular disease 
• CCIPs must be clinically focused 
• Supports the national HHS initiative—Million Hearts 

• ABCS of heart disease  
– Aspirin 
– Blood pressure control 
– Cholesterol management 
– Smoking cessation 

 
 

 



Examples of CCIP Areas of Focus 
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• Disease Management   
– Self management skills 

• Cardiovascular conditions 
• Other chronic conditions (e.g., Diabetes) 

– Identifying and controlling risk factors 
– Promoting lifestyle modifications 

• Care Coordination 
– Improved Care management 
– Multidisciplinary teams 

• Provider Education 
– Promoting the use of evidence-based guidelines 

 
 
 



Plan-Do-Study-Act (PDSA) 
 Quality Model 
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• Plan 
 Identify the potential target of opportunity, plan 

the project 
• Do 
    Implementation of the project 
• Study 
    Data collection and analysis 
• Act 
    Next Steps 



CY 2014 QIP & CCIP Submissions 
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• Submission required from all MAOs, including 
employer, union sponsored plans, MSAs & PFFs plans 
with contracted networks 
 

• Exceptions: 1833 and 1876 cost plans, PACE plans and 
plans non-renewing as of 12/31/14 
 

• Each MAO must establish a single QIP for all non-SNP 
coordinated care plans offered under a contract 
 

• In addition, the MAO must also establish an individual 
QIP for each SNP offered under a contract   



CY 2014 QIP & CCIP Plan Submissions 
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• MA Plans must submit using the HPMS Reporting 
Module  
 

• Submitted in two sections (QIP and CCIP): 
Plan section due November 17 – 25, 2014 
 

• PLAN section will be reviewed and approved by CMS 
 

• Cannot begin QIP or CCIP without approval 
 

• CMS approval is completed within the HPMS 
Reporting Module 

 



CY 2014 QIP & CCIP Plan Submissions 
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• Submission requirements vary depending on 
whether the new plan is a SNP, and whether or not 
it is offered under an existing or new contract 

• New Non-SNP under an Existing Contract 

New plans created under an existing contract and are not 
SNPs (non-SNPs) are not required to submit a new QIP 
and CCIP.  

New non-SNP plans will implement the QIP and CCIP 
“Plan Section” approved by CMS for the corresponding  
contract number  

 



CY 2014 QIP & CCIP Plan Submissions 
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• New Non-SNP under a New Contract 

MAOs must submit a QIP and CCIP Plan Section for all 
new non-SNP plans under a new contract 

 

• New SNP under Existing and New Contracts 

 New SNPs under new and existing contracts must 
submit a QIP and CCIP Plan Section 

  QIP and CCIP Plan Projects  must be appropriate for its 
SNP type/subtype individual enrollee population 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HPMS Home 
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QIP Contract Year Selection Screen  
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QIP Start Page 
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QIP Gates 
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QIP Start Page 
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Contract/Plan/Topic Selection Screen  
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MAO Information Screen (A) 
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QIP Background (B) 
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QIP Plan Section (C) Data Sources  

21 



QIP Plan Section (D) Data Sources 
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QIP Plan Section (E) Basis for Selection 
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QIP Plan Section (F)-Prior Focus 
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QIP Plan Section (G1)-Target Goal and Benchmark 

25 



QIP Plan Section (G1d-g)-Target Goal and Benchmark 
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QIP Plan Section (G2) Risk Assessment 
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QIP Plan Section (H)-Plan Section Approval  
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QIP Plan Section Verification Screen 
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QIP Plan Section Confirmation 
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QIP Plan Section Confirmation 
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NAVIGATING THE HPMS  
CCIP REPORTING MODULE  

CCIP Start Page 
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CCIP Gates 
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CCIP Start Page – PLAN Section 
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CCIP PLAN Section –  
Contract/Plan/Topic Selection 
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CCIP PLAN Section - MAO Information  
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CCIP PLAN Section (A) –  
Basis for Selection 

37 



CCIP PLAN Section (A1-A4) –  
Basis for Selection 
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CCIP PLAN Section (A5) –  
Basis for Selection 
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CCIP PLAN Section (B1) – Population Identification Process  
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CCIP PLAN Section (B2, B3) –  
B2. Evidence Based Medicine &  
B3. Care Coordination Approach  
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CCIP PLAN Section (B4, B4a & B4b) – Education 
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CCIP PLAN Section (B5) –  
Outcome Measures & Interventions  
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CCIP PLAN Section (B5a-c) –  
Outcome Measures & Interventions  
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CCIP PLAN Section (B5d-g) –  
Outcome Measures & Interventions  
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CCIP PLAN Section (B6) – Communication Sources including the 
Interdisciplinary Care Team & Patients  
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CCIP PLAN Section (C) –  
Plan Section Approval  
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Submission Verification 
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CCIP PLAN Submission Verification 
 Continued 
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CCIP PLAN Section Confirmation 
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CCIP Plan Information  
Submission Confirmation 
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QIP & CCIP Start Page – Copy  
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COPY – Criteria Selection 
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COPY – Copy Verification 
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COPY – Copy Confirmation  
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HPMS Copy and Upload Functions 
QIP & CCIP Start Page – Upload 
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HPMS Enhancement 
New CMS Reviewer Field 
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Important Dates 
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• QIP & CCIP ‘PLAN’ Submission window for 
MAOs 
–November 17-25 

 
• Review period 

–December 1 -December 31 
 

• MAO Notifications in HPMS 
–By the end of 2014  
 
 

 



QIP/CCIP RESOURCES  
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MA Quality Mailbox:       
MAQuality@cms.hhs.gov   
 
MMP Mailbox: 
MMCOcapsmodel@cms.hhs.gov 
 
MA Quality Improvement Program Website:  
http://www.cms.gov/Medicare/Health-Plans/Medicare-
Advantage-Quality-Improvement-Program/Overview.html 
 
QIP/CCIP HPMS User Guide:  
https://hpms.cms.gov 

 

mailto:MAQuality@cms.hhs.gov
mailto:MMCOcapsmodel@cms.hhs.gov
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html


60 

Question & Answer Session  


