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QIP/CCIP Background

* Quality Improvement Program Requirements

CMS regulations 42 CFR 8422.152

Quality Improvement Project (QIP)
Chronic Care Improvement Program (CCIP)
Requires progress be reported to CMS

* Focus on Interventions and Outcomes

 All newly approved QIP/CCIPs will be implemented
January 2014
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QIP Background

QIP Mandatory topic (3 years)
» Address 30-day all-cause hospital readmissions

* Expected to have favorable effect on health outcome
and enrollee satisfaction

* QIPs may be clinical and or non-clinical

Clinical: disease management/education
Non-clinical: process oriented, i.e. care coordination

» Supports the national HHS initiative —Partnership fo
Patients




Examples of QIP Areas of Focus:

Improving Care Transitions:

* |ncreased Care Coordination

- Timely primary care provider follow-up visits
- Home visits

e Medication reconciliation
 Improving self-care management skills
e Disease management programs

e (Other educational efforts




CCIP Background

CCIP Mandatory topic (5 years)

* Reducing the incidence and severity of cardiovascular
disease

* CCIPs must be clinically focused

* Supports the national HHS initiative—Million Hearts
Campaign

* ABCS of heart disease

Aspirin

Blood pressure control
Cholesterol management
Smoking cessation




Examples of CCIP Areas of Focus

* Disease Management

Self management skills

Cardiovascular conditions

Other chronic conditions (e.g., Diabetes)

|dentifying and controlling risk factors
Promoting lifestyle modifications

* Care Coordination

Improved Care management
Multidisciplinary teams

* Provider Education

Promoting the use of evidence-based guidelines




Plan-Do-Study-Act (PDSA)
Quality Model

* Plan

|dentify the potential target of opportunity,
plan the project

* Do

Implementation of the project
* Study

Data collection and analysis
* Act

Next Steps




QIP & CCIP SUBMISSION PROCESS



CY 2013 QIP & CCIP Submissions

Submission required from all MAOs, including
employer, union sponsored plans, MSAs & PFFs plan
with contracted networks

Exceptions: 1833 and 1876 cost plans, PACE plans an
plans non-renewing as of 12/31/13

Each MAO must establish a single QIP for all non-SN
coordinated care plans offered under a contract

In addition, the MAO must also establish an
individual QIP for each SNP offered under a contract




CY 2013 QIP Submissions

MA Plans must submit using the new HPMS Reporting Module

Submitted in two sections:
Plan section due November 14-25
‘Annual Update’ sections will be required to be submitted in Fall 2014

PLAN section will be reviewed and approved by CMS

Cannot begin QIP or CCIP without approval

CMS approval is completed within the HPMS Reporting Module




NAVIGATING THE HPMS QIP
REPORTING MODULE

THE PLAN SECTION




HPMS Home

cj HPMS John Doe |User Resources |Log Out|A A &

Health Plan Management System Last logged in at 1:51 PM on October 24, 2013

Contract ACO
Management Management

04/11/2013 - 07/M11/2015 snapshots TEST #2 For Maricka

5 | Plan Tih Quality and Risk Data Extract Testing
Fine Gl Formularies | Monitoring | Performance Adjustment Cost Reports Facility Comments

Part D Performance Metrics and Reports
Part C Performance Metrics

HOS

cCciP

P

01/01/2013 - 05/16/2013 Test My file 2. Plan Reporting

01/01/2013 - 05/16/2013 Test my file.

Announcements

There are no active announcements. Click more to view archived
announcements.

More =

More »

Home | About HPMS | Websile Accessibility | Web Poboes | File Formats and Plug-Ins | Rules Of Behavior | System Requirements | FAGQ

This is= a US. Govemmenl computer system subpect to Federal law.




QIP Contract Year Selection

Screen
')ﬁ HPMS Health Plan Management System

Health Plan Manogement System Home

Contract Year 2012 QIP Functionality
Contract Year 2013

You have access to the following QIP functionality in HPMS:

Contract Year 2012 - To perform a Contract Year 2012 QIP Submission, select the "Contract Year 2012" link.

Top of Page



QIP Start Page
CJ':' HPMS

Health Plan Management System

Enter/Edit CY z013 QIP Start Page

-E';El:tE'E- You will use this module to perform the following:

Plan Gates - Enter/Edit Submission Period Start and End date information
Annual Update Plan - Enter/Edit the Plan Section Information.

Copy Annual Update - Enter/Edit the Do, Study and Act Section Infornmatic

Upload Copy - Copy a section.

Documentation

Upload - Upload supporting documentation.

Lisar Gukde User Guide - Access and View the User Guide.

Hepﬂﬂﬁ QIP Reports - Access and View the QIPF Reports.

QIF Reports
Go To: HPMS Home




QIP Gates
UHPMS lethHmanmntSystﬂ

el P onogenen e

QIP - Gates Information

The folowing dates are the vald Enter/Edit/Submission perfods
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QIP Start Page
‘) HPMS

Health Plan Management System
Enter/Edit CY 2013 QIP Start Page

Gates You will use this module to perform the following:
Plan Gates - Enter/Edit Submission Period Start and End date information.
Annual Update Plan - Enter/Edit the Plan Section Information.

Copy Annual Update - Enter/Edit the Do, Study and Act Section Informatic

Upload Copy - Copy a section.

Documentation Upload - Upload supporting documentation.

User Guide User Guide - Access and View the User Guide.

Reports

QIP Reports - Access and View the QIP Reports.
QIP Reports

Go To: HPMS Home




Contract/Plan/Topic Selection
Screen
f) HPMS

Health Plan Management System

QIFP - Submission
PLAN Section — Contract) Plan/Topie Selection
HMandatory Topics are identified with “(M]".

Select a Contract: Select a Plan: Select a QIP Topic:

M Non-SNF (M) Reducing All-Cause Hospital Readmissions:
20002 A




MAO Information Screen (A)
'Jr H PMS Health Plan Management System

Health Plan Management System i

QIP - Submission
Enter/Edit - A. Medicare Advantage Organization (MAO) Information & B. Background

MAD Name: EXAMPLE CONTRACT 1
Contract Number: 70001

Plan: Non-SHP
Mandatory Topic: Reducing &ll-Cause Hospital Readmissions
MAD Location: 1234 maln street

washington, OC 20001

Quality Contact Person

Name; John Do

Tite: Pharmacis!

Telephone: TO3-456-5566

Email: johnD@demo com
Compliance Contact Person

Hame: Jalin Doe

Tithe: Pharmacist

Telephone: 7034565566

Emall: pohnD{@dema.com

MAD Plan Type:  Employer/Union Only Direct Contract PFFS

Project Cyde: Contract Year 2013 - Basaline



QIP Background (B)

B. Background
Quality Improvement Project (QIP) Title;

Focus: Please Selecl v

i |V appicapie max a0 characters,
Domain: i appcbl) (max 50 characters,)

Definition for focus selectlon

Clinical - An organizational improvemant project focused on the structure and processes that wil eshance care and services to Medicare Advantage Orqanization (MAQ) plan anrollees in ordar to improva
health outcomes, Thase include but are not limited to; prevention and wellness programs; care managemant; ubiization managemeant critera and quidelines; peer raview; medical technology review;
pharmaceutical management procedures; medical racord crténa; and processes 1 enhance communication and continulty of caré bitweén practitionérs and providers,

Non-clinical = An organlzational project focused on Improving and enhancing haalth plan pollcles and procedures, benefit and coverage Information and service standards (customer sarvice, appeals and
grievances) In order to ensure timely access and dellvery of services to the MAD enrollees.

<<Pravious | Save&bxl | SavedNext>




QIP Plan Section (C) Screen-Data Sources
'P HPMS Health Plan Management System

Health Plan Management System Home

CY 2013 QIP - Submission
Enter/Edit - PLAN Section (C)

MAD Mame: EXAMPLE CONTRACT 1

Contract Number: Z0005

Plan: Mon-SHNP

Project Cycle: Bazeline

Quality Improvement Project (QIP) Topic: Test
Faocus: Clinical

Domain:
C. Data Sources Used for Problem Identification (check all that apply}
I:‘ Medical Recards I:‘ MAC Part C Reporting Requirements
I:‘ Claims (Medical, Pharmacy, Laboratory) I:‘ Encounter Data
I:‘ Appointment Data I:‘ Audit Findings
I:‘ Plan Data (complaints, appeals, customer servica) I:‘ Health Effectiveness Data Information Set {HEDIS®)
I:‘ Health Risk Assessment (HRA) Tools I:‘ Health Outcomes Survey [HOS)
I:‘ Surveys (enrollee, beneficiary satisfaction, other) I:‘ Consumer Assessment of Healthcare Providers and Systems [CAHPSE)
I:‘ Minimum Data Set (MDS) - Institutional SNP I:‘ Ragistries
I:‘ Other Sources I:‘ Other Sources
I:‘ Other Sources I:‘ Other Sources
I:‘ Other Sources

=< Previous Save & Exit Save & Next ==

Go To: QIF Start Fags



QIP Plan Section (D) Screen-MOC Elements

'b H PMS Health Plan Management System

Health Plan Management System Home

CY 2013 QIP - Submission
Enter/Edit - PLAN Section (D)

MAOQ Mame: EXAMPLE CONTRACT 1

Contract Number: Z0005

Plan: Mon-SHP

Project Cycle: Baseline

Quality Improvement Project (QIP) Topic: Test

Focus: Clinical

Domain:
D. Based on Model of Care (check all MOC clements that apply)
This Element is optional for SNPs, and is not applicable to non-SNPs.
I:l Mot Applicable D (1) Description of SNP-Specific Target Population
I:l (2) Measurable Goals D (3] Staff Structure and Care Management Roles

D {5) Provider Netwark having Specialized Expertise and Use of Clinical Practice Guidelines

I:l (4) Interdisciplinary Care Team [ e

I:l (&) MOC Training for Personnel and Provider Network D (7] Health Risk Assessment
I:l (8] Individualized Care Plan D {9) Communication Network
I:l (10) Care Management for the Most Yulnerable Subpopulations D {11} Performance and Health Outcomes Measurement

<< Previous I Save & Exit Save & Next ==

Go To: QIF Start Page



QIP Plan Section (E) Screen-Basis for Selection

9 H PMS Health Plan Management System

Health Plan Management System Home

CY 2013 QIP - Submission
Enter/Edit - PLAN Section (E)

MAOD Name: EXAMPLE CONTRACT 1

Contract Number: Z0005

Plan: Non-SMNPE

Project Cycle: Baseline

Quality Improvement Project (QIP) Topic: Tast
Focus: Clinical

Domain:

E. Basis of Selection

Plzase provide an overall Description of the QIP for the year:

El. Description of the QIP

EZ. Impact on Member
[ veaith cutcomes
[ mamber satistaction

[ Otherl

EZ. Anticipated Outcomes

E4. Rationale for Selection

== Previous I Save & Exit Save & Next ==

Go To: QNP Siart Page




QIP Plan Section (F)-Prior Focus

H PMS Health Plan Management System
Health Plan Management System

Homea

CY 2013 QIP - Submission
Enter/Edit - PLAN Section (F)

MAC Name: EXAMPLE CONTRACT 1

Contract Number: Z0005

Plan: Mon-SHP

Project Cycle: Baseline

Quality Improvement Project {QIP) Topic: Tast
Focus: Clinical

Domain:

F. Prior Focus
Diescribe any Prewvicous Attempts to address the problem.
If you do not make any applicable previous attempts, select Mot Applicabl=".

[ eprevious cycle

[] other (Praviously studied but not presantad as a QIP) |
[ mot applicable

Intervention 1
Fl. Cycle/Year

FZ. Intervention {(Actions taken to achieve goal)

F2. Dutcome Achieved

F3. Priority Assessad

Te enter additional Intervention, please select the "Add" button.

<= Previous I Save & Exit Save & Next == I

Go Tos QIF Start Fage



QIP Plan Section (G1)-Target Goal and Benchmark

Health Plan Management System Hems

CY z=o13 QIP - Submission
Enter/Edit - PLAN Section (G1)

MADQ Mame: EXAMPLE CONTRACT 1
Contract Number: ZO00S5

Plan: Non-SMHP

Project Cycle: Bassline

Quality Tmprovement Project (QIP) Topic: Test
Focus: Clinical

Damain:

G.Project Goal and Benchmark
G1. Target Goal and Benchmark
Gla. Target Goal

Gilb. Benchmark
D Baseline
O 1ntarnal
2 Extarnal

Glc. Rationale

Intervention 1
Gid. Planned Intervention

Gle. Inclusion Criteria

Gif. Methodology

Gilg. Timeframe

To enter additional Intervantion, please salact thae “add” button.

Add

<<Previous | Save & Exit | Save & Next>> |

So Tor QIP Stsrt Page




QIP Plan Section (G1a-c)-Target Goal and Benchmark
” HPMS Health Plan Management System

Health Plan Management System -

CY 2013 QIP - Submission

Enter/Edit - PLAN Section (G1)

MAD Name: EXAMPLE CONTRACT 1

Contract Number: 20005

Plan: Hon-SNE

Project Cycle: Baseline

Quality Improvement Project {QIP) Topic: Test
Focus: Clinical

Domain:

G.Project Goal and Benchmark
G Target Goal and Benchmark

Gla. Target Goal

G1k. Banchmark
O Basaling

D Internal
D External

Glc. Rationale




QIP Plan Section (G1d-g)-Target Goal and Benchmark

Intervention i
Gid. Planned Intervention

Gie. Inclusion Criteria

G1f. Methodology

Glg. Timelrame

To enter additional Inbervention, plaase select the “Add™ butten.

_Add |

<< Pravious Save & Exit Save &




QIP Plan Section (G2)-Risk Assessment

cj HPMS FIhith Plan Manag

Health Plan Management System

CY 2013 QIP - Submission
Enter/Edit - PLAN Section (G2)

MAD Name: EXAMPLE CONTRACT 1

Contract Number: Z0005

Plan: Mon-SHNP

Project Cycle: Basesline

Quality Improvement Project {QIP) Topic: Test
Focus: Clinical

Domeain:

Gz. Risk Assessment
Interventiomn i
G2a. Intervention: test

G2b. Target Audience

G2c. Anticipated Barrier

G2d. Mitigation Plan

<< Previous Save & Exit Sa




QIP Plan Section (H)-Plan Section Approval
'P HPMS BIERI Plan Managcrment S

Health Plan Management System

CY 2013 QIP - Submission

Enter/Edit - PLAN Section (H)

MAD Name: EXAMFPLE CONTRACT 1

Contract Number: 70005

Plan: Mon-SNP

Project Cycle: Baseline

Quality Improvement Project (QIP) Topic: Test
Focus: Clinical

Domain:

H. Plan Section Apprm*a]: (Medical Director)

This section needs to be completed by the MA plan’s Medical Director, a person designated by the Medical Director, or octher person of authority.

Mame of Individual: I

Title: I

E-mail Address: I

Phone: I (Ea2-#22-22E8) Bxt I
Date of Approval: I (MM/DD/ YY)

<< Previous Save & Exit Save & Next ==

Go To: QIF Start Page



QIP Plan Section Verification Screen

= PMS Health Plan Management System
Health Plan Management System o

CY 2013 QIP - Submission
PLAN Submission Verification

Your data has not yet been saved.

A. Madicars Advantage Organization (MAD) Information
MAD Name: EXAMPLE CONTRACT 1

Contract Number: 0005
plan: Non-SHP
SiAs ncalicat 2300 Clarendon Blvd

Arlington, VA 22201

Quality Contact Parson

Name: John Test
Title:
Telephone: 5555555585
Email: s@usteon
Compliance Contact Person
Name: Jane Test
Titles
Telephona: 556-555-6565
Email test@test com
MAO Plan Typ Loeal CCP
Project Cye Baseling
E
Quality Improvement [
Project (QIP) Topis
[Focus: [Clinical
[pomain
<. d for Problem Identification
[Medical Records
D. Based on Model of Care
et Applicable
E. Basis of Selection
1. Descriptian of the
are: [rest
[E2. Impact on Member: |Health Outcomes
[E3. Anticipated
lOutcoms e
[E4. Rationale for ltast
F. Priar Focus.
[Description of any
lprevious attempts to Hot Applicable
laddress tha problam,
G. Project Goal and Benchmark
G Targer Goaland Benehmark
1a. Target Goal: Jrest
1b. Benchmark: |Baseline
[G1c. Raticnale: Jtast
Intervention 1
|G1d. Planned
Jrest
ntervention: -
[G16. Target Population: _|test
G1f. Methodology: |test
l61g. Timeframe: Jtest

T At

Intervention 1

(G2a. Intarvantion: Jeust
lG2b. Target Audience: _[test
[Gac. Anticipated Barrier: |test

Miigation Plan: __[test

H. Plan Section Approval:
(Medical Director)
[Name of Individu [pohn Test
ITitle: |Test
mail Addrass: [restrast
[phe 555-555-5555
[pate of Appraval. lo7/12/2012

Please review your responses for accuracy.
& the currant information. pleass selact tha "Sava™ button.

<< Previous I Save & Exit Save & Next >>

Go To:

F Stz




QIP Plan Section Confirmation

)

CY 2013 QIP - Submission
PLAN Section Confirmation

P HPMS Health Plan Management System
Health Plan Management System e

Your data has been saved.
Please ensure your QIP Information is final, Your QIP Information CANNOT be edited once the final QIP is submitted.
Ta Submit the final QIP Information, please selact the "Submit" button.

Ta go back to the selection criteria page, please selact the "K' button.

i Submit |

Go To: QIF 5tart Page



QIP Plan Section Confirmation

{

CY 2013 QIP - Submission

P H P Ms Health Plan Management System
Health Plan Management System some

QIP Plan Information Submission Confirmation

Your data has been submitted.

| Contracts included with Submission |
| Contract Number || Plan Number || Contract Name |
| 20005 | Nan-SHP || EXAMPLE CONTRACT 1 |

Individuals that will be Notified of Submission

| |
| Contract Numbar || Role || Name || Email |
‘ Z0005 H Medicare Complianca Officer ” John Test H testi@ftest.com ‘
| 20005 | Quality Contact | John Test | fest@test com |
| 20005 I | Sam Test I fest@test com |

Thank you for submitting your QIP Information. An email will be sent to confirm your submission.

Go To: QIF Start Page




NAVIGATING THE HPMS
CCIP REPORTING MODULE

The “PLAN” Sectio




HPMS Home

0 HPMS John Doe |User Resources|Log Out|A A A

Heclth Plan Management System Last logged in at 1:51 PM on October 24, 2013

Data Extract | Testing

I Quality and | Risk | |
‘ Monitoring ‘ Performance Adjustment Cost Reports | Facility | Comments

ACO Plan

|
Management | Plan Bids | Formularies

Contract
Management

Part D Performance Metrics and Reports
Part C Performance Metrics
HOS
ccip
awr
01/01/2013 - 05/16/2013 Test My file 2. Plan Reporting

04/11/2013 - 07/11/2015 snapshots TEST #2 For Maricka

01/01/2013 - 05/16/2013 Test my file.

Announcements
There are no active announcements. Click more to view archived
announcements.

More »

More »

Home | About HPMS | Website Accessibiiity | Web Pokaes | File Formats and Plug-ins | Rules Of Behavior | System Requirements | FAQ

This s a U S. Government computer system subject to Federal law




CIP Contract Year Selection
Screen

') HPMS Health Plan Management System

Health Plan Management System Home

Contract Year 2012 CCIP Functionality

Contract Year 2013 You have access to the following CCIP functionality in HPMS:

Contract Year 2012 - To perform a Contract Year 2012 CCIP Submission, select the "Contract Year 2012" link.

Top of Page




CCIP Start Page
¢) HPMS

Health Plan Management System

Enter/Edit CY 2013 CCIP Start Page

Gat
ates You will use this module to perform the following:

Plan

Annual Update Gates - Enter/Edit Submission Period Start and End date information.

Copy Plan - Enter/Edit the Plan Section Information.
Upload Annual Update - Enter/Edit the Do, Study and Act Section Information.

Documentation Copy - Copy a section.

User Guide Upload - Upload supporting documentation.
Reports
CCIP Reports

User Guide - Access and View the User Guide.

CCIP Reports - Access and View the CCIP Reports.

Go To: HPMS Home

Top of Page




CCIP Gates
QHPMS g st

Healh Plon ManogementSysem

CCIP - Gates Informahon

Thit followtng dates are the vald Entor/Edlt/Submission paads:
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CCIP Start Page — PLAN Section
¢ HPMS

Health Plan Management System

Enter/Edit CY 2013 CCIP Start Page

Gat
e You will use this module to perform the following:

Plan

Annual Update Gates - Enter/Edit Submission Period Start and End date information.

Copy Plan - Enter/Edit the Plan Section Information.
Upload Annual Update - Enter/Edit the Do, Study and Act Section Information.

Documentation Copy - Copy a section.

User Guide Upload - Upload supporting documentation.
Reports
CCIP Reports

User Guide - Access and View the User Guide.

CCIP Reports - Access and View the CCIP Reports.

Go To: HPMS Home

Top of Page




CCIP PLAN Section -
Contract/Plan/Topic Selection
¢ HPMS

Health Plan Management System

CY 2013 CCIP - Submission

PLAN Section — Contract/Plan/Topic Selection

Mandatory Topics are identified with "(M)™.

Select a Contract: Select a Plan: Select a CCIP Topic:

Non-SNP M) Decreasing Cardiovascular Disease:




CCIP PLAN Section - MAO Information

e

HPMS

Health Plan Management System

Health Plan Management Sys

CCIP - Submission

Enter/Edit - MAO Information
Chronic Care Improvement Program [CCIP): A program to manage chronic conditions by preventing and or minimizing the effects of the condition through patient self-management and

integrated care in order to improve heaalth outcomes and decreasa costs.

MAD Name: Example Contract 1
Contract

Mumber: 20001

Plan: Non-SHP

Mandatory Topic: Decreasing Cardiovascular Diseasa

i 1234 maln sbreek
MAD Location: washington, DC 20001

Quality Contact Person

Hame: John Dog

Tithe: Pharmacist

Telaphons: T03-456-5566

Ernail: johnDi@damo. com
Compliance Contact Person

MName: John Doe

Title: Phanmacest

Telephone: T03-456-5566

Email: ohnDi@derno com

MAC Plan Typa: Employer/Union Only Direct Contract PFFS

Project Cydle: EBasealine

Tithe: I

Prowvide a brief
summary of the
CCIP to include
the specific
dinical foci and
expacted
oUbCOmes:

<<Previous | Save&Ext | Save & Next>> |




CCIP PLAN Section (A) -
Basis for Selection

H PMS Health Plan Management System
Health Plan Management System Hone

CY 2013 CCIP - Submission

A. Basis for Selection

MAO Mame: Example Contract 1

Contract Number: 70001

Plan: Non-SNP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1

Al. Discase State:
ICH-9 Codels)

A2. Rationale for Sclection: -

A3. Relevance to the Plan pe
Population:

A4, Antici 10 -

AS. Data Source(s) for Selected Chronic Condition (Check alfl thar apply)

¥ Medical Recornds | ) MAD Parl © Reporling Reguiieimenits
| Claims (Medical, Pharmacy, Laboratory) | Encounter Data
| Appointment Data | 1 Audit Findings
| Plan Data (complaints, appeals, customer service) 71 Health Effectiveness Data Information Set (HEDIS®)
1+ Ith Risk A ment (HRA) Tools salth Outcorr Survey (HOS)
I Surveys (enrollee, beneficiary satisfaction, other) |t Consumear Assessment of Healthcare Providers and Systems (CAHPS®E)
I Minlmum Data Set (MDS) - Institutional SNP | Registries
Other Sources | 7l Other Sources
| Other Sources | 1 Other Sources

Other Sources

==Previous | | Save&Exit | | Save & Next ==

Go To: COIE Starl_Page




CCIP PLAN Section (A1-A4) -

Basis for Selection
@ HPMMS

Health Plan Manogement System

CY 2013 CCIP - Submission

A, Basis Mor Selection

MAC Mame: Example Contract 1
Contract Murmibxaesr: JO000
Plan: Mon-5SMNP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1
Al . DMisease Stakte:

S -9 Coafer=)

Ak, Ratiomnale Tor Soelootion:

AR, Roelewvoryes o Thae Plase
o pruilanticemm:

A, Anticipratocdd Cratocorrmmess:



CCIP PLAN Section (A5) -
Basis for Selection

| A5. Data Source(s) for Selected Chronic Condition (Check all that apply)

||_ Medical Records \I‘ MAO Part C Reporting Requirements
||_ Claims {Medical, Pharmacy, Laboratory) \I‘ Encounter Data
||_ Appointment Data \I‘ Audit Findings

[T Health Effectiveness Data Information Set
(HEDIS®)

||_ Health Risk Assessment (HRA) Toals \I‘ Health Outcomes Survey (HOS)

I"' Plan Data (complaints, appeals, customer service)

[T Consumer Assessment of Healthcare Providers and
Systems (CAHPSE)

||_ Minimum Data Set (MDS) - Institutional SNP \I‘ Registries

"' surveys (enrollee, beneficiary satisfaction, other)

[T other Sources [T Other Sources

Sl
S

[T other Sources [T Other Sources

Sl
i

[T other Sources

N

Previous | Next |

Go To: CCIP Start Page




<

CCIP PLAN Section (B1) - Population

Identification Process

HPMS

Health Plan Management System

CY 2013 CCIP - Submission

B. Program Design (B1)

MAO Name: Example Contract 1

Contract Number: Z0001

Plan: Non-SNP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1

B1. Population Identification Process:

Bla. Describe the Target Population:

Health Plan Managem

B1lb. Method of identifying members: (Check all that apply)

Health risk assessment [C1 uUtilization Management Data

[F1 Claims Data (Medical, Pharmacy, Laboratory) 71 Case Management Referrals

[T Encounter Data [ Surveys

[Tl Enrollment Data [l Registry

£ other - ‘I:I Other -
B other - ‘EI Other =
[ Other * |

Blc. Risk Stratification:

(patient acuity level) © High

@ Medium

B1d. Enrollment Method: © Opt in

© Opt out

Opt in - Member must ask for inclusion in program.

Opt out - Member automatically included in program and must ask to be excluded.



CCIP PLAN Section (B2, B3) -
B2. Evidence Based Medicine &

B3. Care Coordination Approach
') HPMS

Health Plan Management System

CY 2013 CCIP - Submission

B2. Evidence Based Medicine

B3. Care Coordination Approach

MAO Mame: Example Contract 1

Contract Number: Z0001

Plan: Non-SNP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1

B2. Evidence Based Medicine:

(Provide current clinical practice guidefines and evidence-based treatment modalities, standards of care, evidence-based best practices, etc.)

B3. Care Coordination Approach:

(Describe the model, e.g., integration, collaboration, community resources, and communication among team members including provider, patient, and CCIP team members.



CCIP PLAN Section (B4, B4a & B4b) — Educatio

HPMS

Health Plan Management Sys
Health Plan Management System

CY z013 CCIP - Submission
Ba. Education
MAO Name: Example Contract 1

« ract Number: Z0001
Plan: Non-

NP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1

B4. Education:

Select the type of education and then describe the method of education and the topics covered e.g., CAD, hypertension, diaberes, COPD.)
Type of Educati

'® patient Self Management

Provider Education

Both
Baa. Pati Self
(Entry #1)
Disease Management: tes
Method Topics Covered
Training: Training:
Support: Support:

Monitorning:

Monitorning:

Follow-up: Follow-up:

Other:

Other:




CCIP PLAN Section (B5) -
Outcome Measures & Interventions

HPMS

Health Plan Management Systs
Health Plan Management System ¥

CY zo13 CCIP - Submission

Bs. Outcome Measures and Interventions

MAO Name: Example Contract 1
Contract Number: Z0001

Plan: Non-SNP

Mandatory Topic: [ a Cardi

ular Disease: E le Topic 1

Bs. Outecome Measures and Interventions:

[cEntry 1)
BSa. Goal:

= and Inten

BSh. Goal:

Clinical

Y Utilization Access
Satsfaction Survey
Other

BSc. Benchmark:

Benchmark:

Baseline
Internal
= Extemal

| BSd. Interventions:

Bhe. i e for ifi

inten i related to goal or benchmark:

BSg. Tirmeline:




CCIP PLAN Section (B5a-c) -
Outcome Measures & Interventions

'J‘ HPMS

Health Plan Management System

Health Plan

CY zorg CCIP - Submission

B5s. Outeome Measures and Interventions

MALD Mame: Example Contract 1
Contract Mumber: 20001
Plan: Non-58P

Mandatory Topicr Decressing Cardiovasoular Disease: Exsmple Topic 1

B5. Outcome Measures and Interventions:

HEntry 21}
| B5a. Goal:

BSh, Goals
Chracal

% Lmlization Access
St aCEon Surney
Cither

BSc. Benchmarks

Benchmasrk:
Baselne

InpeErmal

* External




CCIP PLAN Section (B5d-g) -
Outcome Measures & Interventions

BS5e. Rationale for specific intervention related to goal or benchmark:

BS5f. Measurement Methodology:

B5g. Timeline:

E_-:-:Previnus_f | Save & Exit | Save & Next >>



CCIP PLAN Section (B6) - Communication Sources
including the Interdisciplinary Care Team & Patients

C) H PMS Health Plan Manag

Health Plan Management System

CY 2013 CCIP - Submission

B6. Communication Sources including the Interdisciplinary Care Team and Patients

MAO Name: Example Contract 1

Contract Number: 70001

Plan: Non-SNP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1

B6. Communication Sources including the Interdisciplinary Care Team and Patients:

(Describe how the program integrates continuous feedback among all parties.)

|Bﬁa. Sources (Check all that apply)
¥ Electronic Communications (Website, partal, email, etc.) Surveys (Satisfaction Survey, Comment Cards, Complaint Tracking, etc.)
~/ Telecommunications (Phone calls, phone text messages, public media, etc.) - Face-to-face Patient Education
Written Materials (Brochures, provider newsletters, member newsletters, flyers, etc.) - P
ther =
Other £ Other £
Other 4 Other =
|Bﬁb. Target Audience (Check all that apply) |
| ¥ providers || Case Manager |
Patients — Care Team
Family Members Educator
Other 4 Other 4
Other 4 Other =
Other -




CCIP PLAN Section (C) -
Plan Section Approval

') H PMS Health Plan Management System

Health Plan Management System Home

CY 2013 CCIP - Submission

C. Plan Section Approval

MAO Name: Example Contract 1

Contract Number: 70001

Plan: Non-SNP

Mandatory Topic: Decreasing Cardiovascular Disease: Example Topic 1

C. Plan Section Approval: (Medical Director)

This section needs to be completed by the MA plan's Medical Director, a person designated by the Medical Director, or ather person of authority,
Name of Individual:

Title:

E-mail Address:

Phone: ' (###-24#-2822) EXL

Date of Approval: (MM/DD/YYYY)

<< Previous ] I Save & Exit l [ Save & Next >>

Go To: CCIP Start Page



CCIP PLAN Section Verification

Health Plan Management

CY 2013 CCIP - S

ission Verification

", s Exomple Cantract 1
Contract Number: 1
Plant Nan -5

NP
Mandatory Tapic: Dacroasng Cardiavaseular Disaasa: Examplo Top

Vour data hos not yet been saved.

Medicare i [reS
MAG Name: Exampe Contract 1
Centract Numbar: 0001

Pran: snp

2300 Clarendon Bl

MAQ Lacation Atbngtan, wA 22201

Quaity Contact Parsan

Name Mary Dow

Tivea: Sanior Officlal

Tetephone: 703-243-2992
mail domd@iest.con

2992
“doegtest.com

MAG Flan Type RFB - PFFS

Initial €CIP Pisa

Mandatory Tapic: Decreasing Cardiovascular Disease: Example Topic 1

Surnmvary of the CCIP 1o
inchide the apecie cinicsl fes Exen
and expected Butcomes.

MAQ Blsn Type RFD - BrFS

Inutial CCIP Plan.

A ks for Selectt on

= I

e Far Selestion: |[Example of Rationale
the

ample of Population

Example of Gutcomes

[A5. Data sous 3 for
[Seiected Chrame Condian: _|Medical Record=.

B Program Duen

tification Frocess

[ETa. Doscribe the Tarmer
lpapuation Exa

iple 1 Targer Pogulatian

(616, Meihod oF Teniliving e
[Bix. Pisk Stratification
\cpatient acurty feve it

4, Enroliment Methad: [Grem

Farmple o Evide

Exampie of Apprasthes

of Educauon:
[Dizcose Management

Fatient Seif Entry @1

[Methad Trainng
2 Support:
[Mathad Manitosng

[Tapic Covered Folow-up

. Guicanie Bieamires Snd intery IS

Outcone Measures and Tnterventions Fatry £1

[B5=. Benchimere
[Eenchmark:
554

[Excamen

[B5e. Ratonale for specinc
tarvantion reisted ta gaal or (| Exampl
lbenchmark.

[B5E. Measure:

ont o=

[B5g. Tenaine. Fran
[Ba. Sources |[Electronic Communications (Website, portal, ernad, sic.)

[, Tarpet Audence [Providars

[Hame of tndradual; iohn Dos |

i Pharmacit
(-l Aadresar T

T — 7o3.222 1515
[Gata of Appravar: ii715/2013

et com




CCIP PLAN Section Confirmation
'P HPMS Health Plan Management System

Health Plan Management System =

CY 2013 CCIP - Submission

Your data has been saved,

Please ensure your CCIP Information is final. Your CCIP Information CANNOT be edited once the final CCIP is submitted,
To Submit the final CCIP Information, please select the *Submit” button.

To go back to the selection criteria page, please select the "0K" button.

Go To: CCIP Start Page



CCIP Plan Information
Submission Confirmation

'JP HPMS Health Plan Management System

HGO"I\ Phn Manogemni Syslem Home

CY 2013 CCIP - Submission

CCIP Plan Information Submission Confirmation

Your data has been submitted.

| Contracts included with Submission |
| Contract Number [ Plan Number I Contract Name |

| 20001 [ Non-SNP [Example Contract 1 |

Individuals that will be Notified of Submission

| |
| Contract Number [ Role [ Name | Email |
| 20001 | Medicare Complance Officer | John Doe [ john.doe@test.com |
| 20001 [ Quaiity Contact I John Doe [ john.doe@test.com |
| 20001 [ [ John Doe | john.doe@test.com |

Thank you for submitting your CCIP Information. An email will be sent to confirm your submission,

Go To: CCIP Start Page



NAVIGATING THE HPMS
QIP & CCIP REPORTING MODULE

The “COPY &
UPLOAD” Functions



QIP & CCIP Start Page — Copy
¢) HPMS

Health Plan Management System

Enter/Edit CY 2013 CCIP Start Page

Gates
You will use this module to perform the following:

Plan

Annual Update Gates - Enter/Edit Submission Period Start and End date information.

Copy Plan - Enter/Edit the Plan Section Information.
Upload Annual Update - Enter/Edit the Do, Study and Act Section Information.

Documentation Copy - Copy a section.

User Guide Upload - Upload supporting documentation.

Reports

User Guide - Access and View the User Guide.

S CCIP Reports - Access and View the CCIP Reports.

Go To: HPMS Home

Top of Page




COPY - Criteria Selection

@' HPMS

Heailth Plon Managsmenit Syskem

Health Plan Management

CCIP - Copy

Criteria Selection

1. Select o Section
Section:

2, Selict SOURCE Contract Critera
Select a Contract: Salect a Man:

Select a QI Topic:

I, Select TARGET Contract Critera

Saelect o Contract: Solect a Plai: Select @ QTP Topc:

N | T T
20003

| Prwieus | | Mt

e o CCEP St Pege



COPY - Copy Verification

ﬁ HPMS

Health Mon Manogement Syshern

CCIP - Copy
Copy Verification
NOTE;

& Please fwmambar b rvees tha SOURCE data for scocwrssy befors wou copry the mformaksn.
s Thee PLAN secbon & the ordy SeChon thal vou can create a mew topic for the TARGET data.
» Thee TARSET snfoamabtesn cani SEfl be adhtad from the EnterEchE 58 thions.

1. Sedectad SOURCH Contract Criteria

Soctiom; Plan

Cmraact D0 E

Pilain ey - Sl

Tl ) s rpaietyg Caideradduly’ Dhiedbd Dhifrd Toges

F. Selected TARGET Conkract Criteria

Capiraoi ST

Plan: 030

Tophc; W) Decreas ] Caideratoulsr Daeiie Copy of Do Topeo
| Prewous | | Copy|

G Tos CEIP Srare Fags



COPY - Copy Confirmation
c; HPMS

Haalth Plon Manogement Sysiem

CCIP - Copy

Copy Confirmation

Thie information Is successfully duplicated and saved,

Cl

Go Toe CEIE Start Fage



QIP & CCIP Start Page - Upload
@) HPMS

Health Plan Management System

Enter/Edit CY 2013 CCIP Start Page

Gat
. You will use this module to perform the following:

Plan

Annual Update Gates - Enter/Edit Submission Period Start and End date information.

Copy Plan - Enter/Edit the Plan Section Information.
Upload Annual Update - Enter/Edit the Do, Study and Act Section Information.
Documentation Copy - Copy a section.

User Guide Upload - Upload supporting documentation.

Reports

User Guide - Access and View the User Guide.

CCIP Reports CCIP Reports - Access and View the CCIP Reports.

Go To: HPMS Home

Top of Page




Important Dates

* QIP & CCIP ‘PLAN’ Submission window for
MAOs

November 14-25

* Review period
November 26-December 31

* MAO Notifications in HPMS
By the end of 2013




QIP / CCIP RESOURCES

MA Quality Mailbox:
MAQuality@cms.hhs.gov

MA Quality Improvement Program Website:

http://www.cms.gov/Medicare/Health-Plans/Medicare-
Advantage-Quality-Improvement-Program/Overview.html|

QIP/CCIP HPMS User Guide:
https://gateway.cms.gov/



mailto:MAQuality@cms.hhs.gov
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
http://www.cms.gov/Medicare/Health-Plans/Medicare-Advantage-Quality-Improvement-Program/Overview.html
https://gateway.cms.gov/

Question and Answer Session




	Slide Number 1
	Presentation Overview
	QIP/CCIP Background
	QIP Background
	Examples of QIP Areas of Focus:
	CCIP Background
	Examples of CCIP Areas of Focus
	Plan-Do-Study-Act (PDSA)� Quality Model
	QIP & CCIP SUBMISSION PROCESS
	CY 2013 QIP & CCIP Submissions
	CY 2013 QIP Submissions
	NAVIGATING THE HPMS QIP REPORTING MODULE
	HPMS Home 
	QIP Contract Year Selection Screen 
	QIP Start Page
	QIP Gates 
	QIP Start Page
	Contract/Plan/Topic Selection Screen 
	MAO Information Screen (A)
	QIP Background (B)
	QIP Plan Section (C) Screen-Data Sources 
	QIP Plan Section (D) Screen-MOC Elements
	QIP Plan Section (E) Screen-Basis for Selection
	QIP Plan Section (F)-Prior Focus
	QIP Plan Section (G1)-Target Goal and Benchmark
	QIP Plan Section (G1a-c)-Target Goal and Benchmark
	QIP Plan Section (G1d-g)-Target Goal and Benchmark
	QIP Plan Section (G2)-Risk Assessment 
	QIP Plan Section (H)-Plan Section Approval 
	QIP Plan Section Verification Screen
	QIP Plan Section Confirmation
	QIP Plan Section Confirmation
	NAVIGATING THE HPMS �CCIP REPORTING MODULE
	HPMS Home 
	CCIP Contract Year Selection Screen 
	CCIP Start Page
	CCIP Gates
	CCIP Start Page – PLAN Section
	CCIP PLAN Section – �Contract/Plan/Topic Selection
	CCIP PLAN Section - MAO Information 
	CCIP PLAN Section (A) – �Basis for Selection
	CCIP PLAN Section (A1-A4) – �Basis for Selection
	CCIP PLAN Section (A5) – �Basis for Selection
	CCIP PLAN Section (B1) – Population Identification Process 
	CCIP PLAN Section (B2, B3) – �B2. Evidence Based Medicine & �B3. Care Coordination Approach   
	CCIP PLAN Section (B4, B4a & B4b) – Education
	CCIP PLAN Section (B5) – �Outcome Measures & Interventions 
	CCIP PLAN Section (B5a-c) – �Outcome Measures & Interventions 
	CCIP PLAN Section (B5d-g) – �Outcome Measures & Interventions 
	CCIP PLAN Section (B6) – Communication Sources including the Interdisciplinary Care Team & Patients 
	CCIP PLAN Section (C) – �Plan Section Approval 
	CCIP PLAN Section Verification
	CCIP PLAN Section Confirmation
	CCIP Plan Information �Submission Confirmation
	NAVIGATING THE HPMS �QIP & CCIP REPORTING MODULE
	QIP & CCIP Start Page – Copy  
	COPY – Criteria Selection
	COPY – Copy Verification
	COPY – Copy Confirmation 
	QIP & CCIP Start Page – Upload 
	Important Dates
	QIP / CCIP RESOURCES
	Question and Answer Session
	Question & Answer Session 

