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Evolution and Improvement
Metrics

o Adjustments in quantity
e Enhancements to content
* Weights and values
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Evolution and Improvement
Measurement

e Annualized results

* Elimination of absolute expectations
o Baselines and Results

e Rounding
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Evolution and Improvement
Negotiations

 Participant discussions
« CMS Input

e Consensus building

e Timelines

o \Waivers
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Evolution and Improvement
Evaluations

 Standardized methodology/tools
* Feedback to participants
e Qutcomes versus processes
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Evolution and Improvement
EXxpectations

* Preparation
e Normalization
e |[nnovation
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