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Agenda

• Pilot Status
• User Acceptance Testing
• October Release Criteria
• Status of Transition:  Wave 1



9/22/04 3

Palmetto Pilot Status

• User Acceptance Testing Status
• Transition Activities Progressing According 

to Project Plan
• End User Training Has Begun
• Cutover Plan in Place
• Go/No Go Decision Expected 
• Cutover to Occur 
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Empire Pilot Status

• Cutover in Jan 05
• Allow Focus on Palmetto
• Allow More Time to Work Through System 

Performance Issues
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User Acceptance Testing

• Mandatory Requirements (MR):  309
• Scripts Associated with MR:  1424
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October Release Criteria

• Mandatory Scripts Operational
• Stable Round Trip Processing
• Stable Production Environment



9/22/04 7

Status of Transition:  Wave 1

• Wave Kickoff Held July 20-22
• Project Teams Formed (Contractors, CMS, 

Support Contractors)
• Initial Surveys, Project Plans, and SBRs

Submitted by End of August
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Status of Transition:  Wave 1 

• Onsite Kickoff Conferences (Last One at 
FCSO This Week)

• Onsite Includes Survey, Project Plan, and 
SBR Reviews; Data Conversion Workshop 
(LMI); Data Center Discussion (FCSO); Job 
Mapping (IBM)
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