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Building the Big Picture
A

FUNDAMENTAL
BUILDING BLOCKS CMS CORE VALUES
* Public Service

* Integrity

* Accountability

» Excellence

* Respect

CMS PRIMARY BUSINESS OPERATIONS
* Making healthcare benefit payments

* Providing data & analytical support for policy
development, program management, and
information dissemination

» Supporting Administrative Requirements

STRATEGIC GOALS- DESIRED BUSINESS OUTCOMES
» Service to beneficiaries

» Service to providers, contractors and states

* Responsiveness in implementing policy changes

* Business effectiveness & cost savings

> » Program management and oversight
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Current State of Affairs

= Functioning within the status quo: Program changes are
iIndependent as are the infrastructure changes needed to support
them.

= New programs add stovepipe functionality to the current
environment that drives up the total IT cost of ownership.

= Aged, incompatible, and inadequate IT systems and infrastructure
to meet future workload.

= No single, consolidated processing approach, lack of workload
balancing, and poor continuity of operations, with potential to
Impact customer service.

= No integrated CMS enterprise view of information technology

= Current technology and process barriers hinder CMS ability
to advance its programs and achieve its strategic goals.

s

Office of
Information 4
Services CENTERS for MEDICARE & MEDICAID SERVICES




Business Drivers for Change

= Projected increase in Medicare claims
volume and capacity requirements
necessitate systems modernization.

!
= Current platform inadequate to implement ﬁ \/ %%

program expansions. ) 7 ﬁ
/=
= Increasing need for IT solutions. 0 O
' ~/
= Industry innovation (consolidation, open *\Iy \/
systems, standards etc.).

= “Material weakness” in security as cited in
the CFO audit.

= GAO findings concerning CMS difficulty in
iImplementing timely program changes (time
to market).
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Legislative & Executive Drivers
for Change

® Executive Mandates (A-76, y \i&
Presidents Management Agenda, 7 j

® |egislative Mandates (GPRA, Y4 '::K
FISMA) Q b ?«%j

® Medicare Prescription Drug, ~ N \/“’
Improvement, and Modernization ~ ﬂ
Act of 2003 (MMA) %

® E-Gov Act of 2002
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St [~~~ CMS Programs “High-Risk”
&U% per GAO

*..major gaps in information...”

"We have made several
recommendations... that the agency
has not acted on..."

" .insufficient information..."

“The challenge of managing the
agency's information technology
*...Medicare remains on our list of initiatives”

G163 [T el "..insufficient... oversight to

ensure that payments... are

"CMS lacked the data.." : "
accurate and appropriate...

"..it is imperative to concentrate on making the existing program
run as efficiently as possible.”

-GAO “Major Management Challenges and Program Risks”. January 2003. CMJ
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End State Vision
What would users see?

Kaiser Permanente members home page - Microsoft Internet Explorer provided by Centers for M. - |ﬂ 5[
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L0 Gir i (o as store your personal health information and access resources ina secure
b Services and Benefits anvironment.

> General Health Info
I Kids You Can:

Providers and TOL

L]
I s Create a personal health journal L n d M M d C r' ‘>
b Government Service « Access patient-focused web pages of your ¢ g — a csc oo y e | a e °

Links healthcare team
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End State Vision- Behind the Scenes

/Achieving this vision requires:

e =  Structure;

Fle Edt Wew Favortes Tools Heln |

@Eackv‘-@ﬁ|@53arch [GFavorites @‘I%vv H - I S H B -
Address I@ http:/{members.kaiserpermanente. orgikpwebimembershome/entrypage. do j ﬁGu ‘Lmks B . 0 r I ZO n ta e rV I C eS u S I n eS S

2t
#"% KAISER PERMANENTE ® signon B search our sit e M O d eI

I Getheatthadvice  Appointments/Ry refills  Your plan  Locate our services
r

» Tools/Standards:
= Application Architecture

= Data-Centric Architecture

nnnnnnnnn e — » [nfrastructure Architecture

web avsrds & acwe ditstions  Caresrs Ted hnicsl information .

2 and Services
@] (1 ikem remaining) Cownloading picture http:{fmembers. kaiserpermanente.orgfipweblimage/c NN | | | @ Itermet
Astart| | & 51 || @, | Fea | Biew | @yt | Elvie, | .. [[E)xai. | @@ NBEDH  vsem

= Process Modernization
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End State Vision- How it all fits together
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End State Vision Essentials

Tools/Standards:
Application Architecture

Common Security
Services

Monitoring

Interface

Authentication

Systems/ Applications For:
Claims Status Information MAS
Eligibility Inquiry

Financial Information HIGLAS
Claims Information NGD

MMCS Wations /0

Encryption

Data
Marts

Data
Warehouses
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End State Vision Essentials

Tools/Standards: Data
Centric Architecture /

End State Vision Essentials
Al
Tools/Standards: !N\ Data Access &

Application Architecture _,:"'/_;1;53,:;}.'\'\_\ AnaIySiS Portal

/' Users

Query Architecture
Where is the right data?

B W /| e
Manitorine
ALt

Interface

Programmatic [Gfization
Data Marts ?
Mgéadata (Information Ab\put the Data)\
Data Detalil
The “Data Centric Architecture”
Data
Warehouses

Operational Data Stores

v
1

Medicaid Medicare S-CHIP
Program Program Program

\ CMIS
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Conceptual Implementation Plan-
Data Modernization

What does this involve?

= Manage Data Through The Life-Cycle

= Make Data Accessible

= Improve Data Capabilities
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Conceptual Implementation Plan-
Infrastructure Modernization

What does this involve?

= Enterprise Data Centers

= Enable Internet Services
= Protect Data with Layered Security (3-tier)
= Implement Security Monitoring Services

= |nfrastructure Services
= Continuity of Operations
= Standards
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Closing

Q&A
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