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Disclaimer

 This presentation was current at the time it was published or uploaded 
onto the web. Medicare policy changes frequently so links to the source 
documents have been provided within the document for your reference.

 This presentation was prepared as a service to the public and is not 
intended to grant rights or impose obligations. This presentation may 
contain references or links to statutes, regulations, or other policy 
materials. The information provided is only intended to be a general 
summary. It is not intended to take the place of either the written law or 
regulations. We encourage readers to review the specific statutes, 
regulations, and other interpretive materials for a full and accurate 
statement of their contents.
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For Official Federal Government Use Only

This pre-decisional, privileged, and confidential information is for internal government use only, and must not be disseminated, distributed, or copied to persons not authorized to receive 
the information. Unauthorized disclosure may result in prosecution to the full extent of the law

Introduction
K a r m i n  J o n e s

D i v i s i o n  o f  A p p l i c a t i o n s ,  C o m p l i a n c e  &  O u t r e a c h  
P e r f o r m a n c e - B a s e d  P a y m e n t  P o l i c y  G r o u p
C e n t e r s  f o r  M e d i c a r e  &  M e d i c a i d  S e r v i c e s



Agenda

 Application Deadlines, Webinars, and Submission Process

 Application Toolkit

 Track Selection Options for the 2017 Application Submission Process

 HPMS ACO Application Submission Training

 HPMS ACO Participant List Management Module Training

 HPMS ACO SNF Affiliate List Management Module Training

 Submitting Your Completed Application(s)
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Application Cycle: Submission Deadlines
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Application Process Deadlines1

Applications Submission Period 
(for all applications2)

July 1, 2016– July 29, 2016

Applications Due (for all applications2) July 29, 2016, at 5:00pm Eastern Time

First Request for Information (RFI-1) 
response due from applicants

September 6, 2016

Second Request for Information (RFI-2) 
response due from applicants

October 5, 2016

Third Request for Information (RFI-3) 
response due from applicants

October 26, 2016

Application Approval or Denial Decision
Sent to Applicants

Late Fall 2016

Reconsideration Review Deadline 15 Days from Notice of Denial

1All deadline dates are subject to change.
2The SNF 3-Day Waiver application is available to ACOs not currently participating in the program (initial applicants), currently participating 
ACOs with a 2014 start date that intend to renew (renewal applicants), and currently participating ACOs. Your ACO must be applying for the 
two-sided risk model under Track 3 or currently participating in Track 3 to be eligible to apply for the SNF 3-Day Waiver.



Upcoming Application Webinars

 Upcoming calls for pending applicants (by invitation only):

– July 14: ACO Application Question & Answer Session
– Aug 25: How to Respond to Your First Request for Information
– Sept 29: How to Respond to Your Second Request for Information
– Nov 7: 2017 Initial and Renewal Application Training on the HPMS 

Electronic Signature Management Module

 Dates are subject to change. We will send direct emails through HPMS 
to announce the details of these calls.  

 For more information, go to our Teleconference and Event Page.
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Application Submission Process
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 The 2017 Medicare Shared Savings Program application submission period is open from 
Friday, July 1 through Friday, July 29, 2016.

 CMS will not process applications received after the deadline of July 29, 2016 at 5:00pm 
Eastern Time.

 Applications must be received through the Health Plan Management System (HPMS).  Paper 
applications are not accepted.

 If you are an initial applicant and miss the application submission deadline for the 2017 
performance year, your next opportunity to apply will be in 2017 for the 2018 program start 
date.

 If you are a renewing ACO and miss the application submission deadline for 2017, your 
participation in the program will terminate at the end of your third performance year.  To re-
enter the program, you would have to apply in 2017 for 2018 as a new ACO entering your 
first agreement period.

 The initial, renewal, and SNF 3-Day Waiver applications all follow the same deadlines.  If you 
are applying to the Shared Savings Program and the SNF 3-Day Waiver, you are required to 
respond to both applications completely and timely.



Application Toolkit

The complete Application Toolkit is available on 2017 Medicare Shared Savings Program Toolkit web page and includes, but is not 
limited to, the following documents:
 Sample Application Forms (not for submission)

– 2017 Shared Savings Program Application Form (for Initial Applicants): For new applicants to the Shared Savings 
Program 

– 2017 Shared Savings Program Renewal Application Form (for Renewal Applicants): For ACOs renewing their agreement 
with the Shared Savings Program 

– 2017 SNF 3-Day Waiver Application Form (only available to Track 3 ACOs):  For SNF 3-Day Rule Waiver applicants (only 
available to Track 3 ACOs) 

 Guidance Documents

– Application Reference Manual 

– ACO Participant List and Participant Agreement Guidance 

– SNF 3-Day Waiver Guidance
– Banking Form (Form CMS-588) Guidance

 Templates and Instructions

– Form CMS-588

– Governing Body Template and Instructions

– ACO Participant Agreement Template and Instructions 

– SNF Affiliate List Agreement Template and Instructions
 The Application Toolkit is available at: http://www.cms.gov/Medicare/Medicare-Fee-for-Service-

Payment/sharedsavingsprogram/MSSP-Toolkit.html
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https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/2017-MSSP-Application.pdf
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/2017-MSSP-Application-SNF.pdf
http://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/MSSP-Toolkit.html


CMS User ID Guidance 

 Your NOIA confirmation email includes instructions on how to get a CMS 
User ID

 If you have not already done so, send the completed CMS User ID Form 
20037 via tracked mail (e.g. FedEx) to CMS immediately:  

Centers for Medicare & Medicaid Services
Attention: HPMS Access
Mail Stop:  C4-18-13
7500 Security Boulevard
Baltimore, MD  21244-1850

 Allow 3-4 weeks to process your request.  If you have questions after this 
time, send an email to HPMS_Access@cms.hhs.gov.

 If you have questions about your consultant authorization letter, send an 
email to HPMSConsultantAccess@cms.hhs.gov. 
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Application Reference Manual - Appendices

The 2017 Application Reference Manual includes five Appendices to assist you in the completion of your 
application:

 Appendix A – Organizational Structure: Used to assist Initial and Renewal applicants in determining 
the required responses based on their structure.

 Application Reference Tables provide question-by-question instructions and guidance to assist you 
in answering application questions accurately and completely:

– Appendix B  Application Reference Table – For Initial Applicants

– Appendix C  Application Reference Table – For Renewal Applicants

– Appendix D Application Reference Table  – For SNF 3-Day Waiver Applicants

 Include your ACO Legal entity name and ACO ID with all document uploads according to the 
instructions found in the Application Reference Tables.  

 Use the file naming conventions for each document and section upload zip file name as instructed 
in Application Reference Table. 

 Appendix E – Claims and Claims Line Feed files: Used to assist Initial and Renewal applicants for the 
type of data received from CMS in regards to the data sharing questions in the application.
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Application Reference Manual - Appendices 
(cont.)

Application Reference Table Layout (Appendix B, C and D):

 Page 1: Includes the section zip file naming convention and 
Application Reference Table Layout.

 Column 1: Gives you the application question number (Q#), if 
applicable, and provides space so you may check-off completed 
items as you complete your application in HPMS.

 Column 2: Gives you the application question description and 
instructions on how to respond, and what, if any, documentation 
must be uploaded to support your response.

 Column 3: Lists the regulation reference.
 Column 4: Tells you if supporting documents or a narrative is 

required, and the document file naming convention.
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Application Reference Manual: Application 
Reference Table Example
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Medicare Shared Savings Program Track 
Selection

13

 Initial and Renewal applicants may change their program track selection on the Basic Agreement 
Data Page in HPMS from July 1 through July 29, 2016 by 5:00 p.m. Eastern Time. Revisions after this 
deadline, can only be processed by CMS.

 Please be mindful that changing tracks after the Application Submission Period closes shortens an 
applicant’s time to accurately and completely submit their application accordance with program 
requirements.

 Section 2 of the application instructs you to select one of the following:
– Track 1 (one-sided model, shared savings), 
– Track 2 (two-sided model; shared savings/losses), or
– Track 3 (two-sided model, shared savings/losses)

 If you select a two-sided model (Track 2 or Track 3), you are also required to select one of the 
following repayment mechanism options:

– Funds placed in escrow
– Surety bond
– Line of credit as evidenced by a letter of credit that the Medicare program could draw upon
– Combination of the above options

 If you select Track 3, you will also be given the opportunity to apply for the SNF 3-Day Waiver.  If 
you  made this selection during your NOIA submission, the SNF 3-Day Waiver Application is 
available to you when selecting your application type.



Medicare Shared Savings Program Track 
Selection (cont.)
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 Renewing ACO applicants who select a two-sided risk model under Track 2 or Track 
3 also have the option to defer their entrance into a two-sided risk model and will 
be given the following options on the Basic Agreement Data Page in HPMS 
(depending on Track selected):  

– Extend your first agreement period under Track 1 for a fourth performance 
year and participate under Track 2 (two-sided model: shared savings/losses) 
for your second agreement period.

– Extend your first agreement period under Track 1 for a fourth performance 
year and participate under Track 3 (two-sided model: shared savings/losses) 
for your second agreement period.

 If you choose to extend your first agreement period under Track 1 for a fourth 
performance year and participate under Track 3, you will not be given the 
opportunity to apply for the SNF 3-Day Waiver during this Application Submission 
Period.  You may apply for the SNF 3-Day Waiver during the 2017 Application Cycle 
for the 2018 performance year.



Medicare Shared Savings Program Track 
Selection (cont.)

 If you identify that you need to change your Track after July 29, 2016, send an email to 
SSPACO_Applications@cms.hhs.gov, following the instructions in the “How to Request 
Changes to Pre-Populated Information” section of the Application Reference Manual.

– The request must be received from an authorized ACO contact: ACO Executive, 
Authorized to Sign (primary or secondary), CMS Liaison, or Application Contact 
(primary or secondary).   

– Identify the track as it currently appears in HPMS; provide the corrected track and 
the repayment mechanism selection, if applicable.

 The final opportunity to request to change to a two-sided risk model (Track 2 or Track 3) 
or change selection of risk track, and submit a SNF 3-Day Waiver Application (Track 3 
ACOs only) is in response to RFI-1. 

 Once an ACO is approved to participate in the program, the ACO must remain under the 
track they are approved to participate under and may not change tracks during the 
agreement period.
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HPMS ACO Application Submission 
Training 
K a r m i n  J o n e s

D i v i s i o n  o f  A p p l i c a t i o n s ,  C o m p l i a n c e  &  O u t r e a c h  
P e r f o r m a n c e - B a s e d  P a y m e n t  P o l i c y  G r o u p
C e n t e r s  f o r  M e d i c a r e  &  M e d i c a i d  S e r v i c e s



Agenda 
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 HPMS Homepage
 SSP ACO Agreement Management Start Page
 HPMS Quick Reference Guide
 Basic Agreement Data
 Contact Data
 SSP ACO Application Submission Start Page, PY 2017
 Attestation Data
 Upload Application File
 Final Submit



HPMS Homepage
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HPMS Homepage: Content

 User Resources located in the upper right next to 
user’s name
– FAQ–Good first place for questions/issues with 

HPMS
– User Account Management– update your HPMS 

contact information

 To access ACO modules, click “ACO Management” 
and select a module from the drop down list. 
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HPMS Homepage: Content (cont.)
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SSP ACO Agreement Management Start Page
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SSP ACO Agreement Management Start Page 
(cont.)
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 After selecting your agreement number (ACO ID) from the “Select 
Agreement” link, you will be sent to your “SSP ACO Agreement 
Management Start Page”.

 Your “SSP ACO Agreement Management Start Page” is the page 
from which you navigate to different links to complete Sections 1 
and Section 2 of the Initial and Renewal application.

 The “SSP ACO Agreement Management Start Page” also contains 
your ACO ID, ACO Agreement status, Application status, and 
Program Start Date.

 “Breadcrumbs” will remain at the top of each HPMS page you 
access continue as you navigate through HPMS modules.



ACO Module User Manual
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HPMS Quick Reference Guide
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HPMS Quick Reference Guide (cont.)

 Under ACO Management>>SSP ACO Agreement Management >> 
Documentation, you will find the ACO Module User Manual link, 
which launches the HPMS Quick Reference Guide.

 This HPMS Quick Reference Guide provides a high level overview of 
how to navigate through the SSP ACO modules.

 We encourage you to download and read the ACO Application Tool 
Kit PRIOR to completing any part of your application. The ACO 
Application Toolkit contains links to guidance, instructions, 
templates, and other documents needed to accurately complete 
your application.
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SSP ACO Agreement Management Start Page: 
Basic Agreement Data
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Basic Agreement Data
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Basic Agreement Data (cont.) 
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 Some information is pre-populated from the information provided 
in your NOIA and information on file for renewing ACOs.

 ACOs can edit the following information:
– Medicare Shared Savings Track*
– ACO Trade Name or DBA
– ACO Web Page
– ACO Address 1, Address 2, City, State, and Zip Code/Postal Code
– ACO Tax Status



Basic Agreement Data (cont.)

 Information that can only be edited by CMS (after NOIA submission):  
– Application Type
– ACO Entity Type
– Medicare Shared Savings Program Track (after Application Submission Period, 7/29/2016)
– ACO Tax Identification Number (ACO TIN)
– ACO Legal Entity Name
– Date of Formation (MM/DD/YYYY)
– ACO Business Structure
– Beneficiary Identifiable Data Sharing Allowed Indication
– CMS Coordinator
– Data Use Agreement (DUA) Number

 If you identify an error in information you cannot edit, follow the instructions in 
the 2017 Application Reference Manual to request a change to pre-populated 
information.
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SSP ACO Agreement Management Start Page: 
Contact Data
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Contact Data
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Contact Data (cont.)

One individual can serve as more than one ACO contact. However, we recommend you diversify 
your contacts by identifying more than one person to serve each role. Please refer to Section 3.1 
of the Application Reference Manual for further guidance about ACO contacts.
 Contacts Required With Application Submission:

ACO Executive (Authorized Official) (ESM Designee) Compliance Contact
CMS Liaison (Primary Contact) Authorized To Sign (Primary) (ESM Designee) 
Application Contact (Primary) DUA Requestor (ESM Designee)
Information Technology (IT) Contact (Primary) DUA Custodian (ESM Designee)
Financial Contact Medical Director

 Contacts Required Upon Application Approval: 
Authorized to Sign (Secondary) (ESM Designee) Marketing Contact (Primary)
Quality Contact (Primary) Marketing Contact (Secondary)
Quality Contact (Secondary) Public Contact 

 Optional Contacts:
Application Contact (Secondary) IT Contact (Secondary)

NOTE:  All fields indicated on the HPMS Contact Data Screen with a red asterisk (*) are required and must be 
entered at one time.
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SSP ACO Application Submission Start Page
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SSP ACO Application Submission Start Page -
PY 2017
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SSP ACO Application Submission Start Page, PY 
2017 (cont.)

 Start at the ACO Management Page, select SSP ACO Application 
Submission from the drop down, click on PY 2017 at the right.

 To complete the online application, the applicant must take the 
following actions in HPMS:
– Download Application Toolkit
– Enter Attestation Data
– Upload Application Files, by section (supporting documentation)
– Submit ACO Participant List change requests
– Submit SNF Affiliate List change requests (SNF 3-Day Waiver 

Applicants only)
– Final Submit
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Enter Attestation Data
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Enter Attestation Data (cont.)

 All attestations must be completed.
– Attestation answers are evaluated electronically and edits exist 

to ensure that conflicting answers are flagged.  
– One answer may be limited by another answer.
– Once you click “Final Submit”, you will receive an error message, 

if any attestation answers are conflicting.  You must correct your 
responses in order to submit your application.

 Attestations that include an asterisk (*) in the “Upload May Be 
Required” column, indicate that you may be required to upload 
supporting documentation based on your response.
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Upload Application Files
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Upload Application Files (cont.)
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Upload Application Files (cont.)

 Select the “Upload Application Files” link from the right navigation 
options on the “SSP ACO Application Submission Start Page”.

 Upload each required document by section.
– Use the templates and file naming conventions provided in the 

Application Reference Manual.
– For each response, all supporting files must be zipped into one 

upload file.

 Once you click “Final Submit”, you will receive an error message, if 
your are missing a zip file in any required section of the application.  
You must upload the required zip file in order to submit your 
application.
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HPMS ACO Participant List 
Management Module Training
J e n n i f e r  B a t e s

D i v i s i o n  o f  A p p l i c a t i o n s ,  C o m p l i a n c e ,  a n d  O u t r e a c h
P e r f o r m a n c e - B a s e d  P a y m e n t  P o l i c y  G r o u p  
C e n t e r s  f o r  M e d i c a r e  &  M e d i c a i d  S e r v i c e s



Agenda
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 Getting Started in SSP ACO Participant List Management Module

 Entering ACO Participant List Information Into HPMS
– Initial Applicants
– Renewal Applicants

 Editing Change Requests

 Generating reports and views



Application: SSP ACO Participant List 
Management
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 In SSP ACO Management, select SSP ACO Participant List Management Module from the 
drop down list options.



SSP ACO Participant List Management Module
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 SSP ACO Participant List Management Start Page
 Menu on right-hand side of page



Submit Change Requests
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 Submit Change 
Requests to add 
TINs for an initial 
applicant or for 
new TINs not on a 
renewing 
applicant’s current 
certified ACO 
Participant List



Add ACO Participant
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 Enter the ACO Participant List Data for the new TIN



Supporting Documentation & Certification
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 Upload supporting documentation and certify the request.



Adding CCNs and NPIs

48

 Add TIN + CCN for CAHs and ETAs
 Add TIN + CCN +NPIs for FQHCs and RHCs
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Adding CCNs and NPIs
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 Add TIN + CCN + NPI for FQHCs and RHCs 
 Use Participant List Template for 50+ rows



Renewal Applicant-Select Participant List
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 Streamlined ACO Participant List entry for renewal applicants



Renewal Applicant-Select Participant List, cont.
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 Select your ACO and then select each TIN one at a time. 



Renewal Applicant-Select Participant List, cont.
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 Select delete in the Delete column to remove the TIN for the next performance 
year.



Renewal Applicant-Select Participant List, cont.
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 By default confirm is selected.
 Keep confirm selected for all TINs to submit for consideration for 2017.  



Renewal Applicant-Select Participant List, cont.
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 Confirm deletion of TIN for the next performance year. 



Edit Change Requests
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 To edit change requests select Edit Change Requests from the main ACO 
Participant List Management screen 

 Select a change request to edit (only available during the RFI periods)



Edit Change Requests
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 Update participant TIN information in this screen



Withdraw Change Requests
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 Select Withdraw Change Request from the main SSP ACO Participant List 
Management screen

 Then select the withdraw button next to any change request



Undo Withdraw Change Requests
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 Select Undo Withdraw Change Request from the main SSP ACO Participant 
List Management screen

 Then select the undo withdraw button next to any change request



View Change Requests
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 Select View Change Requests from the main SSP ACO Participant List 
Management page. 



Participant List Count Report
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 Select Participant List Count Report from the main SSP ACO Participant List 
Management page. 



Download Current Participant List
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 Select Download Current Participant List Data from the main SSP ACO 
Participant List Management page



Download Pending Participant List
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 Select Download Pending Participant List Change Request Additions from 
the main SSP ACO Participant List Management page 
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HPMS ACO SNF Affiliate List 
Management Module Training
K a r i  V a n d e g r i f t

D i v i s i o n  o f  S h a r e d  S a v i n g s  P r o g r a m
P e r f o r m a n c e - B a s e d  P a y m e n t  P o l i c y  G r o u p  
C e n t e r s  f o r  M e d i c a r e  &  M e d i c a i d  S e r v i c e s



Agenda

 Getting Started in SSP ACO SNF Affiliate List 
Management Module (only for SNF 3-Day 
Waiver Applicants)

 Entering SNF Affiliate List Information Into 
HPMS

 SNF Affiliate List Special Consideration
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Application: SSP ACO SNF Affiliate List 
Management
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SNF Submit Change Requests
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Add ACO SNF Affiliate
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SNF 3-Day Waiver Supporting Documentation 
& Certification
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SNF Affiliate List View Change Requests
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SNF Affiliate List View Change Requests Cont.
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SNF Affiliate List Special Considerations

71

 Email your application reviewer if you want to 
withdraw a SNF Affiliate List change request.

 Upload your 5-star Quality Rating System 
documentation with the corresponding SNF Affiliate 
Agreements.

 All files (SNF Affiliate Agreements and star rating 
documentation) must be zipped into one zip file and 
uploaded for each CR.
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Submitting Your Completed 
Application(s)
K a r m i n  J o n e s

D i v i s i o n  o f  A p p l i c a t i o n ,  C o m p l i a n c e  &  O u t r e a c h  
P e r f o r m a n c e - B a s e d  P a y m e n t  P o l i c y  G r o u p
C e n t e r s  f o r  M e d i c a r e  &  M e d i c a i d  S e r v i c e s



Final Submit
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Final Submit  (cont.) 
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 Prior to submitting your application, review and confirm the following:
 Agreement Data is updated (if necessary),
 Contact Data is updated with required contacts,
 Attestations are completed in the SSP ACO Application Submission module,
 Required documents are uploaded,
 ACO Participants were submitted and were successfully validated in the “SSP ACO 

Participant List Management Module”,  and/or
 SNF Affiliates were submitted and were successfully validated in the SSP “SNF Affiliate 

List Management module” (SNF 3-Day Waiver applicants only)

 From the “SSP ACO Application Submission Start Page”, select your ACO ID and the 
appropriate application for which you are applying to.

- Click the “Final Submit” link on the right hand side of the page.
- You must check the “I Agree” checkbox and click “Submit”.

 Errors will appear on the “Final Submit Confirmation Page”, if there are any discrepancies 
with your attestation responses, missing required upload zip files, or any issues with the 
validation of the ACO Participant List, or SNF Affiliate List.  Once you’ve corrected all errors, 
you may click “Final Submit” again.



Final Submit (cont.) 
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 You will receive a confirmation page with a confirmation number 
indicating that you have successfully submitted your application.  Your 
ACO Executive, Application (primary and secondary), and Authorized to 
Sign (primary and secondary) contacts will also receive a receipt email 
confirming your submission.

 Please be mindful that if you are submitting more than one application, 
you must click “Final Submit” for each application. 
- For example, if you are an ACO who is renewing its agreement with 

CMS and is also applying to the SNF 3-Day Rule Waiver, you must click 
“Final Submit” separately for both the Renewal Application, and the 
SNF 3-Day Waiver Application.

 Please do not wait until the deadline to click final submit, to allow you 
time to correct unforeseen error. 



Final Submit 
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Final Submit: Errors 
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Additional Information and Guidance 

 Read the 2017 Application Reference Manual for step-by-step instructions 
on how to respond to each question in the application, submission 
examples, instructions on how to submit your supporting documentation,
and how to respond to requests from CMS.

 Follow the instructions provided in the Application Toolkit to avoid errors 
with your submission.

 Submit your application timely.  Late submissions are not accepted.
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Upcoming Application Webinars

Upcoming calls for pending applicants (invitation only):

• July 14: ACO Application Question & Answer Session

• Aug 25: How to Respond to Your First Request for Information

• Sept 29: How to Respond to Your Second Request for Information

• Nov 7: 2017 Initial and Renewal Application Training on the HPMS Electronic 
Signature Management Module

Dates are subject to change. We will send direct emails through HPMS to announce 
the details of these calls.  

For more information, go to our Teleconference and Event Page.
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Contacts for Assistance 

 Shared Savings Program Application How to Apply page
- Includes Application Deadlines and link to the 2017 Application Toolkit

 Application Mailbox
- For questions related to the application process and obtaining your CMS User 

ID
 Email: SSPACO_Applications@cms.hhs.gov   

 Health Plan Management System (HPMS) 
- For technical assistance submitting your application online through HPMS

 Email: HPMS@cms.hhs.gov
- For inquiries related to User issues with accessing HPMS

 Email: HPMS_access@cms.hhs.gov
 CMS User ID Password Reset

- Email: CMS_IT_SERVICE_DESK@cms.hhs.gov
- Call: 1-(800)-562-1963
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For Official Federal Government Use Only

This pre-decisional, privileged, and confidential information is for internal government use only, and must not be disseminated, distributed, or copied to persons not authorized to receive 
the information. Unauthorized disclosure may result in prosecution to the full extent of the law

Question and Answer Session
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