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Agenda 

This presentation will cover: 
 

• Accountable Care Organizations (ACO) 
 

• Different paths toward ACOs 
 

• Medicare Shared Savings Program Application Process 
 

• Advance Payment Model   
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Accountable Care Organizations 

Tricia Rodgers, MPH  
Acting Deputy Director 
Performance-Based Payment Policy Staff  
Centers for Medicare & Medicaid Services  
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Accountable Care Organizations 

Accountable Care Organizations (ACOs) are a new approach to health care 
delivery aimed at providing better care, improving population health, and 
lowering growth in expenditures by: 

• Promoting accountability for the care of Medicare Fee-For-Service 
beneficiaries 

• Requiring coordination of care for services provided under Medicare Parts 
A and B 

• Encouraging investment in infrastructure and redesigned care processes 
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Different Paths Toward ACOs 

• Many organizations are at different stages in their ability to move 
toward participating in Medicare Accountable Care Organization 
initiatives.   

• We have created several different programs ,or models of 
participation to encourage organizations across the spectrum of 
readiness to get started. 

ACO Initiatives at CMS: 

• Medicare Shared Savings Program 
• Advance Payment Initiative  
• Pioneer ACO Model 
• ACO Accelerated Development Learning Sessions  
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Medicare Shared Savings Program 

Medicare Shared Savings Program (Shared Savings Program): 

• Mandated by Section 3022 of the Affordable Care Act. 

• Final rule displayed on October 20, 2011 and published in the 
Federal Register on November 2, 2011. 
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Medicare Shared Savings Program 
Application 
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Tricia Rodgers, MPH  



Application Cycle – Key Dates 

Start Date April 1, 2012 July 1, 2012 

2012 applications posted on CMS Web 
site 

Fall 2011 Fall 2011 

Notice of Intent to Apply (NOI) forms 
accepted 

Nov 1, 2011 - Jan 6, 2012 Nov 1, 2011 - Feb 17, 2012 

CMS User ID forms accepted Nov 9, 2011 - Jan 12, 2012 Nov 9, 2011 - Feb 23, 2012 

2012 applications accepted Dec 1, 2011 - Jan 20, 2012 Mar 1-30, 2012 

2012 application approval or denial 
decision 

March 16, 2012 May 31, 2012 

Reconsideration review deadline* March 23, 2012 June 15, 2012 

*Date an organization must receive a favorable reconsideration review determination to qualify for the 
start date indicated on the application. 
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Steps to the MSSP Application 
Process 
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Step 1 – Notice of Intent to Apply 

The first step in the application process is to submit your Notice of Intent 
to Apply (NOI) to the Shared Savings Program.   
 
The NOI is available on our Web site at 
http://www.cms.gov/sharedsavingsprogram/37_Application.asp 
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Notice of Intent to Apply 

NOI Process: 

• Go to https://vovici.com/wsb.dll/s/11dc4g4c52d and complete the short NOI 
web form to get an ACO identification number (ACO ID). 

• Complete the NOI no later than 5 pm EST on January 6, 2012 for the April 1, 
2012 program start date.  

• You will get an acknowledgement letter via e-mail containing your ACO ID and 
instructions on how to complete the CMS User ID application.  

• Submitting an NOI does not require you to submit an application for 2012.  
However, without an ACO ID and CMS User ID you will not be able to access the 
appropriate modules in the Health Plan Management System (HPMS) to 
complete any of the required 2012 application. 

• We will only accept NOIs submitted electronically.  We strongly encourage you 
to submit your NOI early. 
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Obtaining a CMS User ID 

• Follow the instructions provided in your NOI acknowledgement letter to 
complete the CMS data access request form: 
http://www.cms.gov/InformationSecurity/Downloads/EUAaccessform.p
df  

•  Send the completed CMS User ID form by tracked mail (e.g. FedEx, UPS, 
etc.) to CMS no later than January 12, 2012 for April 1, 2012 program 
start dates. 

Centers for Medicare and Medicaid Services 
Attention: Gregory Buglio 
Mail Stop:  C4-18-13 
7500 Security Boulevard 
Baltimore, MD  21244 

• We strongly encourage you to submit your CMS User ID form as early as 
possible, and  not to wait until the deadline. 
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Step 2 – Submitting the complete application package is the second 
step in the application process. 

The complete application package includes all of the following documents: 

• Application 
• CMS Form 588 (Appendix A) 
• Participant List Template (Appendix B) 
• CMS DUA (Appendix C) 
• Application Reference Guide (Appendix D)  

 
The application package is available at 
http://www.cms.gov/sharedsavingsprogram/37_Application.asp  
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Application 
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Application Reference Guide (Appendix D) 
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Application 
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Application 
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Application & Appendix A 
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Application & Appendix B 
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Application & Appendix C 
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Application Certification 
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2 Ways to Submit Your Application:  Option 1 

Option 1.  Submit via tracked mail (FedEx, UPS, etc.) 

• The application is due by January 20, 2012 for April 1, 2012 program start 
date.   

• Send the completed application package with ORIGINAL signature and 
supporting documentation to: 

Centers for Medicare and Medicaid Services 
Attn: SSP ACO Applications  
Mail Stop: C5-15-12  
7500 Security Blvd.  
Desk Location: C4-07-01 
Baltimore, MD  21244  
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2 Ways to Submit Your Application:  Option 2 

Option 2.  Submit electronically via HPMS 

• Access the electronic application at 
http://www.cms.gov/sharedsavingsprogram/37_Application.asp 

• The 8 questions from the NOI will be pre-populated.   

• If any of the pre-populated information changes, you must e-mail a 
change request to SSPACO_Applications@cms.hhs.gov. 
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Requests for Additional Information 

• We may ask applicants for additional information.  We will notify you via 
e-mail and ask you to submit additional materials to HPMS to complete 
your application. 

• Responses are due within five (5) days of the date of the request 
through HPMS or by tracked mail.  

• Submit response through HPMS if you applied electronically. 

• Submit your response via tracked mail if you applied by mail.  

• If you don’t provide the additional information  by the date 
requested, your application may be denied for the current 
application cycle. 
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Notice of Acceptance or Denial 

• You will get an approval or denial letter via e-mail. 

• If your application is denied, you may request a CMS reconsideration 
review.  You will be informed of your right to request a reconsideration 
review in your denial letter.  

• We must receive your request within 15 days of the date on your 
denial letter.   
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How to Withdraw a Pending Application 

To withdraw your application, submit a written request that includes:  

• ACO’s legal entity name  
• ACO ID number   
• Complete address 
• Point of contact information  
• Exact description of the nature of the withdrawal 

• Submit the request in PDF format via e-mail to:  
SSPACO_Applications@cms.hhs.gov 

• Mail requests should be addressed to:  

Centers for Medicare and Medicaid Services 
Attn: SSP ACO Applications  
Mail Stop: C5-15-12  
7500 Security Blvd.  
Desk Location: C4-07-01 
Baltimore, MD 21244  
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About the Application Process 

• Questions on the application process?  Contact 
SSPACO_Applications@cms.hhs.gov.  

• Applications received after the closure dates will be deferred until the 
next application acceptance cycle begins.     
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Advance Payment Model 

Kelly Hall 
ACO Staff 
CMS Innovation Center 
Centers for Medicare & Medicaid Services  
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Background 

• Initiative sponsored by the Center for Medicare and Medicaid 
Innovation  

• Designed to provide physician-based ACOs and those with rural 
hospitals participating in the Shared Savings Program with advance 
payments 

• Initiative first announced in May 2011 

• Federal Register Notice posted in October 2011 
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Program Details 

• Participating ACOs will receive three types of payments:  

• An upfront, fixed payment 

• An upfront, variable payment 

• A monthly payment of varying amount depending on the size 
of the ACO 

• CMS will recoup Advance Payments through an ACO’s earned shared 
savings 
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Eligibility Requirements  

Open only to: 

• Participants in the Shared Savings Program entering April 2012 or July 
2012 

• Two types of organizations: 

• ACOs that do not include any inpatient facilities AND have less 
than $50 million in total annual revenue 

• ACOs in which the only inpatient facilities are critical access 
hospitals and/or Medicare low-volume rural hospitals AND 
have less than $80 million in total annual revenue 
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Application Process 

• Organizations must complete applications for both the Shared Savings 
Program and the Advance Payment Model 

• The Advance Payment Model will not require a Notice of Intent or a 
CMS User ID 

• April 1, 2012 start date 

• Applications accepted between January 1 and February 1, 
2012 

• July 1, 2012 start date 

• Applications accepted between March 1 and March 30, 2012 
(consistent with Shared Savings Program) 
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Application Process  

• Application template will be posted on the Advance Payment Model 
website at http://www.innovations.cms.gov/areas-of-focus/seamless-
and-coordinated-care-models/advance-payment/  

• Application will be completed online 

33 

http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/
http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-care-models/advance-payment/


Additional Resources 

Website for the Advance Payment Model: 

http://www.innovations.cms.gov/areas-of-focus/seamless-and-coordinated-
care-models/advance-payment/  

  

E-mail questions to: 

advpayaco@cms.hhs.gov  
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Questions? 
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