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A question was raised at February’s* Alliance for Consistency” conference about whether paper
reviews, i.e., paper revidts, areincluded in the revisit count under the May 3, 2001 revisit policy. This
question generated some discussion and it was agreed that clarification would be forthcoming.

We understand that both paper reviews and onsite reviews are considered to be revisits. However, for
purposes of therevisit policy, only ongiterevisitswill be considered in the revisit count. The reason
for issuing the May policy was to baance the cost, resource and scheduling factorsinvolved in
repeated visitsto afacility needing onsite verification when demonstrated commitment to correction is
either lacking or questionable. We needed to find away to balance limited resources with
establishment of areasonable number of onsite visits to determine facility compliance. The purpose
of the policy was not to affect those reviews that can be appropriately done more easily and less costly
through a paper review for facilities having less serious noncompliance problems.

A second question was rai sed regarding our ability to differentiate between paper and onsite reviews
when computing how many revisitsafacility has been subject to. We' ve learned that the data system
is capable of distinguishing, albeit in an indirect way, between those revisits that were performed
onsite and those that were conducted through a paper review. In either an onsite or paper review
case, the CMS-2567 is updated in the Online Data Input and Edit system, and arevist date is entered.
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Entering thisinformation causes the system to automatically generate anew CMS-670. For onsite
revisits, arrival and departure dates aswell astravel information are recorded. For paper reviews, this
information isleft blank since it doesn’t apply. Therefore, when the 670s are extracted from the
system and onsite hours and travel hours are printed, those showing 0 hoursin these categories would
indicate paper reviews.

Conference participants seemed to be in agreement that this approach was reasonable and desirable,
but wanted written confirmation that, for purposes of the revisit count, paper reviews are not included.

| hope thisinformation is helpful to you. Please address any questionsto Pat Miller of my staff on
(410) 786-6780 or e-mail her at Pmillerl@cms.hhs.gov.
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