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Acronyms in This Presentation

• CMS  –  Centers for Medicare & Medicaid Services  
• CASPER – Certification and Survey Provider 

Enhanced Reports 
• CSV  –  Comma  -  Separated Values  
• HH – Home Health 
• HHA – Home Health Agency
• HHC – Home Health Compare 
• OASIS – Outcome and Assessment Information Set
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Acronyms in This Presentation (cont.)

• QAPI – Quality Assurance & Performance 
Improvement 

• QAO – Quality Assessments Only 
• QRP – Quality Reporting Program 
• QIES – Quality Improvement and Evaluation 

System 
• QM – Quality Measure 
• QTSO – QIES Technical Support Office
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Objectives

• Describe key Home Health (HH) Quality Reporting Program 
(QRP) reports.  

• Discuss how each report may be helpful for quality 
improvement. 

• Identify how to obtain these reports in the Certification and 
Survey Provider Enhanced Reports (CASPER) system.  

• Utilize HH QRP reports to perform a quality improvement 
analysis.
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Public Reporting Overview Graphic
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Overview of CASPER Reports

• Review and Correct Reports.
• Quality Measure Reports 

(Agency-Level and Patient-Level).
On-Demand Reports

• Provider Preview Reports.
• Quality Assessments Only (QAO) Reports.

Distributed Reports 
(“Shared Folder”)
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Review and Correct 
Report
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Review and Correct Report

• User - requested, on - demand CASPER report. 

• Confidential to providers. 

• Provides agency - level quarterly and cumulative performance rates for 
Outcome and Assessment Information Set (OASIS) - based publicly reported 
quality measures (QMs). 

• Presents aggregate performance for the most recent four full quarters, as 
data are available. 

• Available for providers to run with updated data weekly (until the data 
correction deadline). 

• Only observed (raw) data are provided; risk - adjusted rates are not shown. 
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Data Collection Periods

*Data correction deadlines are for data that are used to calculate the publicly 
reported measures and are not applied to the confidential QM reports. 

Calendar Year 
Data Collection 

Quarter

Data Collection/ 
Submission QRP
(Quality Episode 

End Dates)

Quarterly Review and 
Correction Periods*

Quarter 1 January 1 to March 31 April 1 to August 15

Quarter 2 April 1 to June 30 July 1 to November 15

Quarter 3 July 1 to September 30 October 1 to February 15

Quarter 4 October 1 to December 31 January 1 to May 15    
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Enhancements to the Review and Correct Report

• Addition of a patient - level data table to supplement agency - level data will be 
available April 1, 2019.  

• Patient - level data will be available as a comma - separated values (CSV) flat 
file. 

• Ability to sort patient - level data by fields such as: 
− Patient last name. 
− Patient first name. 
− Discharge date. 
− Admission date. 

• Ability to request report by individual quality measure.
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Review and Correct Report: Agency-Level Data
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Review and Correct Report: Patient-Level Data
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Quality Measure (QM) 
Reports
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QM Reports

• User  -  requested, on  -  demand CASPER reports.  
• Include process and outcome quality measure result data at the patient and 

agency levels. 
• Provide confidential feedback to agencies on their performance.  
• Result data are risk   -   adjusted where applicable.   
• Include all data submitted from OASIS assessments with a target date within 

the requested reporting period, regardless of their submission date.  
• Include claims - based measure data at the agency - level. 
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How QM Reports May Be Helpful to Providers

• Snapshot of performance for quality improvement purposes based on data 
submitted and results risk adjusted, as applicable. 

• May be used for Home Health Agency (HHA) internal quality improvement 
purposes, such as Quality Assurance & Performance Improvement (QAPI). 
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On-Demand QM Reports

Agency - Level Reports: 

• Agency Patient - Related 
Characteristics (Case Mix) Report. 

• Outcome Report. 

• Potentially Avoidable Event Report. 

• Process Measures Report. 

Patient - Level Reports: 

• Agency Patient - Related 
Characteristics (Case Mix) Tally 
Report. 

• Outcome Tally Report. 

• Potentially Avoidable Event: Patient 
Listing Report. 

• Process Tally Report. 
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Agency Patient - Related Characteristics (Case Mix) 
Report
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Agency Patient - Related Characteristics (Case Mix) 
Report (cont. 1)
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Agency Patient - Related Characteristics (Case Mix) 
Report (cont. 2)
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Changes to the Agency Patient - Related 
Characteristics (Case Mix) Report

• Measure Removals: 
− Numerous measures cannot be calculated due to item removals in OASIS-

D. 
− Examples: Prior Conditions, Patient Diagnostic Information, Reasons for 

Hospitalization. 

• Measure Additions: 
− Added due to new/revised OASIS - D items. 
− Examples: Functional Abilities (calculated using OASIS - D Section GG), 

Health Conditions/Falls (calculated using OASIS-D Section J).
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Changes to the Agency Patient - Related 
Characteristics (Case Mix) Report (cont.)

• Measure Updates: 
− Home Care Diagnoses were updated to match ICD - 10 coding categories. 

− The Integumentary Section of this report was updated to include revised 
pressure ulcer/injury terminology and new measures for unstageable 
pressure ulcers/injuries.
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Agency Patient - Related Characteristics (Case Mix) 
Tally Report



23 Home Health: OASIS - D  |  HH QRP Reports  | March 2019

Agency Patient - Related Characteristics (Case Mix) 
Tally Report (cont.)
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Outcome Report
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Outcome Report (cont.)
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Changes to Outcome Report

• Change in report title from “Risk Adjusted Outcome Report” to “Outcome Report” as not all 
outcome measures will be risk - adjusted. 

• Measures on the report were reorganized by:  
− Risk Adjustment Status (risk adjusted or non - risk adjusted). 
− Type (end result outcome, utilization, resource use). 
− Source (OASIS - based or claims - based). 

• Removal of measures: 
− Acute Care Hospitalization (OASIS - based). 
− Emergency Department Use with Hospitalization (OASIS - based). 

• New Footnote: “Measure results for ‘Percent of Residents or Patients with Pressure Ulcers 
That Are New or Worsened’ will be frozen as of the October 2019 Home Health Compare 
(HHC)  refresh and will include quality episodes ending January 2018 – December 2018.” 
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Outcome Tally Report
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Outcome Tally Report (cont.)



29Home Health: OASIS-D  |  HH QRP Reports  | March 2019

Potentially Avoidable Event Report
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Potentially Avoidable Event Report (cont.)



31Home Health: OASIS-D  |  HH QRP Reports  | March 2019

Potentially Avoidable Event: Patient Listing Report
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Potentially Avoidable Event: Patient Listing Report 
(cont.)
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Process Measures Report
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Process Tally Report
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Process Tally Report (cont.)
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Obtaining CASPER Reports
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CMS QIES Systems for Provides Website
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How to Obtain Reports
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How to Obtain Reports (cont. 1)
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How to Obtain Reports (cont. 2)
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Other Helpful Reports
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OASIS Error Detail by Agency

• Located in CASPER HHA Provider report category. 

• Request by date range. 

• Shows list of all errors encountered in assessments submitted during date 
range. 

• Specifies, per assessment ID, whether WARNING or FATAL error.  

− Assessments with FATAL errors are not accepted into database and will 
not be included in QM calculations. 
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OASIS Error Detail by Agency Report Example
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OASIS Assessment Print Report

• Located in CASPER HHA Provider report category. 

• Request by Assessment ID (shown on Final Validation Report). 

• Shows all values submitted for the assessment. 

• Easily identify what values submitted for OASIS items were included in QM 
calculations. 
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OASIS Assessment Print Report Example
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Provider Preview Reports
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Provider Preview Reports

• Automatically generated and saved into your provider’s shared folder in 
CASPER.

• Displays agency - level results that will be posted on the Compare websites. 

• Two Provider Preview Reports: 
− Home Health Compare Provider Preview Report. 

− Quality of Patient Care Star Ratings Provider Preview Report. 

• Provider Preview Reports are available 3 months in advance of the HHC
refresh. 



48Home Health: OASIS-D  |  HH QRP Reports  | March 2019

Provider Preview Reports (cont. 1)

Important Notes: 
• Please review your agency’s data.

• Providers may email homehealthqualityquestions@cms.hhs.gov for 
questions related to the reports. 

• The order of the measures may not represent the order in which they will be 
displayed on the Compare websites. 

• The titles of the measure(s) are not the consumer language titles that will 
appear on the Compare websites. 

• The crosswalk between these titles is available on the Compare websites.

mailto:homehealthqualityquestions@cms.hhs.gov
mailto:homehealthqualityquestions@cms.hhs.gov
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Provider Preview Reports (cont. 2)

• All corrections must be made prior to the applicable quarterly data 
submission deadline (quarterly freeze date), which falls approximately 135 
days after the end of each calendar year quarter as noted on the Review and 
Correct Reports. 

• There is a 30 - day preview period prior to public reporting, which begins the 
day reports are issued to providers via their CASPER system folders. 

• Providers will not have the opportunity to request the correction of underlying 
publicly reported data if the data correction deadline has passed.
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Provider Preview Reports (cont. 3)
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Home Health Compare
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Home Health Compare

• The public HHC website 
provides: 
− Access to quality measure 

results (tailored for the 
public). 

− The ability to search for a 
home health agency by 
geographic location (city, 
State, ZIP Code). 

https://www.medicare.gov/homehealthcompare/search.html

https://www.medicare.gov/homehealthcompare/search.html
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Home Health Compare (cont.)

• New quality measures were added to HHC on January 1, 2019: 
− Assessment-based measures: 

1. Percent of Residents or Patients with a Pressure Ulcers that Are New 
or Worsened (Short Stay) (NQF#0678). 

2. Drug Regimen Review Conducted with Follow - Up for Identified 
Issues. 

− Claims-based measures: 
1. Medicare Spending Per Beneficiary – Post Acute Care HH QRP. 
2. Discharge to Community – Post Acute Care HH QRP. 
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Resources

• Refer to the CASPER Reporting User's Guide for detailed information. 

− Welcome to the CMS Quality Improvement and Evaluation System (QIES) 
Systems for Providers web page.

− The guide is also available for download in the following location: 

o Home Health Agency (HHA) Providers – Reference & Manuals page on the 
QIES Technical Support Office (QTSO) website 
(https://qtso.cms.gov/providers/home-health-agency-hha-
providers/reference-manuals). 

• OASIS Education Coordinators: 
− https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-

Instruments/OASIS/downloads/OASISeducationalcoordinators.pdf. 

https://qtso.cms.gov/providers/home-health-agency-hha-providers/reference-manuals
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/OASIS/downloads/OASISeducationalcoordinators.pdf
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Resources (cont.)

• Quality Measures and OASIS Data Collection Guidance: Home Health Quality 
Reporting Program: 
− HomeHealthQualityQuestions@cms.hhs.gov. 

• Medicare Prospective Payment System Payment Policy Mailbox: 
− HomeHealthPolicy@cms.hhs.gov. 

• Data Submission & CASPER: QTSO Help Desk: 
− Telephone: (800) 339 - 9313. 
− Email: help@qtso.com. 
− Website: https://qtso.cms.gov/.

mailto:HomeHealthQualityQuestions@cms.hhs.gov
mailto:HomeHealthPolicy@cms.hhs.gov
mailto:help@qtso.com
https://qtso.cms.gov/
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Reports Activity
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Reports Activity Overview

• Scenario: You are the Quality Manager at Happy Harbor Home Care, located 
in Baltimore, MD. On a regular basis, you access, analyze, and use CASPER 
reports to support your agency’s quality program. When reviewing your 
Process Measure Report for Quarter 3 2018, you identify an opportunity for 
improvement.  

• Activity Instructions:  
− Work in groups at your table to review the sample CASPER reports 

provided. 

− Use the Reports Activity Worksheet to guide your review and analysis.  

− We will debrief in 20 minutes.  
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Activity Debrief

1. Review the Process Measures Report to identify which measure your 
agency should target for improvement. How does the report data support 
your conclusion?  

2. Using the Process Tally Report, identify the patients who did not achieve 
the numerator for the quality measure identified for improvement. 

3. Using the OASIS Assessment Print Report, summarize the findings for 
each patient who did not achieve the numerator for the identified quality 
measure. What conclusions can you make?  

4. How will the information collected from these CASPER reports inform your 
next steps in the development of a performance improvement plan?  
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Activity Debrief: Process Measures Report
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Activity Debrief: Process Tally Report

• Five patients did not achieve the “Drug Regimen Review Conducted with 
Follow - up for Identified Issues” QM:  
1. Collins, Timothy (Quality Episode 1)  
2. Collins, Timothy (Quality Episode 2)  
3. Collins, Timothy  (Quality Episode 3)  
4. Edwards, Nancy 
5. Green, Linda 
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Activity Debrief: Process Tally Report (cont.)
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Activity Debrief: OASIS Assessment Print Reports 
Timothy Collins
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Activity Debrief: OASIS Assessment Print Report 
Nancy Edwards
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Activity Debrief: OASIS Assessment Print Report 
Linda Green
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Activity Debrief: Next Steps

How will the information 
collected from these CASPER 
reports inform your next steps 

in the development of a 
performance improvement 

plan? 
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Share Your Action 
Plan Ideas
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