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Post-Acute Care Quality Reporting 
Programs (QRPs)

• Nursing Home and Home Health (HH) Compare
• Deficit Reduction Act of 2005

– HH QRP
• Patient Protection and Affordable Care Act (2010)

– Long-Term Care Hospital (LTCH) QRP
– Inpatient Rehabilitation Facility (IRF) QRP
– Hospice QRP

• Protecting Access to Medicare Act of 2014
– Skilled Nursing Facility (SNF) VBP

• Improving Medicare Post-Acute Care Transformation 
(IMPACT) Act of 2014
– SNF QRP
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Standardized Patient Assessment 
Data: Background

• MedPAC recommendations (1999, March 2014)
• 2000: Benefits Improvement & Protection Act (BIPA)

– Report on developing standardized assessment instruments
• 2005: Deficit Reduction Act (DRA)

– tested the concept of a common standardized assessment tool 
in the form of the post-acute care reform demonstration (PAC 
PRD). Developed the Continuity Assessment Record and 
Evaluation (CARE) Item Set

• 2013: PAC Reform hearing and letter to stakeholders
“The resounding theme across the more than 70 letters 
received was the need for standardized post-acute 
assessment data across Medicare PAC provider settings.”
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Improving Medicare Post-Acute Care 
Transformation (IMPACT) Act of 2014

• Bipartisan bill passed on September 18, 2014 and 
signed into law by President Obama on 
October 6, 2014

• Requires Standardized and Interoperable Patient 
Assessment Data that will enable:
– Data Element uniformity
– Quality care and improved outcomes 
– Comparison of quality and data across post-acute care (PAC) 

settings
– Improved discharge planning
– Exchangeability of data
– Coordinated care
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Improving Medicare Post-Acute
Care Transformation Act of 2014

• Require post-acute care providers to report
(i) standardized patient assessment data 
(ii) data on quality measures (functional status, cognitive 
function, and changes in function and cognitive function; 
skin integrity and changes in skin integrity; medication 
reconciliation; incidence of major falls, and; providing for 
the transfer of health information and care preferences)
(iii) data on resource use and other measures (total 
estimated Medicare spending per beneficiary; discharge 
to community, and measures to reflect all-condition risk-
adjusted potentially preventable hospital readmission 
rates)
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Driving Forces of the IMPACT Act

• Purposes Include:
‒ Improvement of Medicare beneficiary outcomes
‒ Support exchange of information among PAC and other 

providers 
‒ Provider access to longitudinal information to facilitate 

coordinated care
‒ Enable comparable data and quality across PAC settings
‒ Improve hospital discharge planning
‒ Research

• Why the attention on Post-Acute Care:
‒ Escalating costs associated with PAC
‒ Lack of data standards/interoperability across PAC settings
‒ Goal of establishing payment rates according to the 

individual characteristics of the patient, not the 
care setting
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Post Acute Care Matters
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Interoperable Standardized Patient Assessment Data 
Supports Transformation across 

the Care Continuum



IMPACT Act: Standardizing



IMPACT Act: 
Quality Measure Domains and Timelines
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IMPACT Act: 
Quality Measure Domains and Timelines
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IMPACT Act: 
Measurement Implementation Phases
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1) Measurement Implementation Phases
(A) Initial Implementation Phase –

(i) Measure specification 
(ii) Data collection

(B) Second Implementation Phase –
Feedback reports to PAC providers

(C) Third Implementation Phase –
Public reporting of PAC providers' performance

2) Consensus-based Entity Endorsement Evaluation

3) Treatment of Application of Pre-Rulemaking Process 



Measures Mapped to IMPACT Act 
Domains

13

LTCH

Domain NQF ID Measure Title Reporting and Payment 
Timeline

Skin 
Integrity #0678

Percent of Residents with Pressure 
Ulcers That are New or Worsened 
(Short-Stay)

Initial Reporting April–
December 2016 for fiscal 
year (FY) 2018 payment 
adjustment followed by CY 
reporting for that of  
subsequent FYs

Incidence 
of Major 
Falls

Application 
of #0674

Percent of Residents Experiencing 
One or More Falls with Major Injury 
(Long Stay)

Function Application 
of #2631

Percent of LTCH Patients with an 
Admission and Discharge Functional 
Assessment & a Care Plan That 
Addresses Function
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HH

Domain NQF ID Measure Title Reporting and 
Payment Timeline

Skin Integrity #0678 Percent of Residents or 
Patients with Pressure 
Ulcers that are New or 
Worsened (Short Stay)

Proposed reporting  
begins January 2017 
for proposed calendar 
year (CY) 2018 
payment adjustment 
and that of  subsequent 
CYs

Measures Mapped to IMPACT Act 
Domains
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Measures Mapped to IMPACT Act 
Domains

SNF

Domain
NQF 

Measure 
ID

Measure Title Reporting and Payment 
Timeline

Skin 
Integrity #0678

Percent of Residents with Pressure 
Ulcers That are New or Worsened 
(Short-Stay) Initial Reporting October  

– December 2016 for 
fiscal year (FY) 2018 
payment adjustment 
followed by CY reporting 
for that of  subsequent 
FYs

Incidence 
of Major 
Falls

Application 
of #0674

Percent of Residents Experiencing 
One or More Falls with Major Injury 
(Long Stay)

Function Application 
of #2631

Percent of LTCH Patients with an 
Admission and Discharge Functional 
Assessment & a Care Plan That 
Addresses Function
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Measures Mapped to IMPACT Act 
Domains

IRF

Domain NQF 
Measure ID Measure Title Reporting and Payment 

Timeline

Skin Integrity #0678 Percent of Residents with Pressure Ulcers That 
are New or Worsened (Short-Stay)

Initial Reporting October
– December 2016 for 
fiscal year (FY) 2018 
payment adjustment 
followed by CY reporting 
for that of  subsequent 
FYs

Incidence of 
Major Falls

Application 
of #0674

Percent of Residents Experiencing One or More 
Falls with Major Injury (Long Stay)

Function Application 
of #2631*

Percent of LTCH Patients with an Admission and 
Discharge Functional Assessment & a Care Plan 
That Addresses Function

Function #2633* Change in Self-Care Score for Medical 
Rehabilitation Patients Initial Reporting October

– December 2016 for 
fiscal year (FY) 2018 
payment adjustment 
followed by CY reporting 
for that of  subsequent 
FYs

Function #2634* Change in Mobility Score for Medical 
Rehabilitation Patients

Function #2635* Discharge Self-Care Score for Medical 
Rehabilitation Patients

Function #2636* Discharge Mobility Score for Medical  
Rehabilitation Patients 



IMPACT Act: 
Standardized Patient Assessment Data
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Requirements for reporting assessment data:

Providers must submit standardized assessment data through 
PAC assessment instruments under applicable reporting 

provisions

The data must be submitted with respect to admission and 
discharge for each patient, or more frequently as required



IMPACT Act: 
Standardized Patient Assessment Data
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Data categories: 

•Functional status; 
•Cognitive function and mental status; 
•Special services, treatments, and interventions; 
•Medical conditions and co-morbidities; 
•Impairments;
•Other categories required by the Secretary.



What is Standardization? 
Standardizing Function at the Item Level
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Assessment Instrument Components 
and Data Element Reuse



Percent of LTCH Patients with an Admission 
and Discharge Functional Assessment & Care 

Plan That Addresses Function
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Percent of LTCH Patients with an Admission and 
Discharge Functional Assessment & Care Plan 

That Addresses Function



Percent of Residents Experiencing One or 
More Falls with Major Injury (Long Stay)
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Percent of Residents with Pressure Ulcers 
That are New or Worsened (Short-Stay)
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QM Development 
and Stakeholder Engagement 

IMPACT Measure Domain Technical
Expert Panels

Public Comment

Medication Reconciliation July 2015 September
2015

Discharge to Community August 2015 November 
2015

All-Condition Risk-Adjusted 
Potentially Preventable Hospital Readmission 
Rates

August 2015 November

2015

Total Estimated Medicare Spending Per 

Beneficiary

October 2015 January 2016



Outreach & Communications

26

• Special Open Door Forums (SODFs) Webinars

• eNews updates

• Listening sessions

• Medicare Learning Network (MLN) activities

• YouTube videos

• Conference outreach and speaking engagements 



Ongoing Outreach & 
Communications
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• Listserv announcements — 250,000 providers, 
500,000+ subscribers, and Medicare Administrative 
Contractors (MACs) 

• Special Webpage Enhancement — dedicated IMPACT 
Act web presence featuring: 
‒ Highlights/special announcements 
‒ Upcoming events, educational sessions, and stakeholder input 

opportunities  
‒ HHAs dedicated IMPACT Act section
‒ IRFs dedicated IMPACT Act section 
‒ LTCHs dedicated IMPACT Act section
‒ SNFs dedicated IMPACT Act section
‒ Measure Specifications

Resources‒



IMPACT Act of 2014:
Skilled Nursing Facilities

28

Reporting of Assessment and Quality Data

“ ...beginning with fiscal year 2018, in the case of a skilled 
nursing facility that does not submit data, as applicable,... 
the Secretary shall reduce such percentage for payment 
rates during such fiscal year by 2 percentage points.”



General Resources
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IMPACT Act webpage:  
https://www.cms.gov/Medicare/Quality-Initiatives-
Patient-Assessment-Instruments/Post-Acute-Care-
Quality-Initiatives/IMPACT-Act-of-2014-and-Cross-
Setting-Measures.html

Comments can be submitted to: 
PACQualityInitiative@cms.hhs.gov

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Post-Acute-Care-Quality-Initiatives/IMPACT-Act-of-2014-and-Cross-Setting-Measures.html
mailto:PACQualityInitiative@cms.hhs.gov


Questions?
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