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Audio Instructions

 To ensure that this webinar’s
audio and video are Please stand by

synchronized: for this program

— If you are listening through
the telephone, push the
“Listen by Phone” button
below the video screen

— If you are listening through
your computer, do not push
the button
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Related History — Challenges in First

Reporting Cycle



System Shutdown

e System was shut down between August 3 — August 15,
2014 and CMS began an exhaustive review of all
payment records

* Analysis revealed a significant number of inconsistent
payment records

* Intermingled physician identifiers resulted in physicians
being able to view other physicians’ payment records

e CMS implemented strict matching logic to address data
Inconsistencies

INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW:
This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must
not be disseminated, distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in
prosecution to the full extent of the law.

5



Analysis During System Shutdown

e CMS implemented more stringent matching criteria to ensure
that payment records were attributed to a single, consistent
physician or teaching hospital

e Based on this strict matching logic, inconsistent records were
flagged in the Open Payments system

* |n an effort to support transparency and publish as much
data as possible, these records were published on September
30, 2014, as de-identified

— These are the records now included in the Removed Records
Reports

INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW:
This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must
not be disseminated, distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in
prosecution to the full extent of the law. 6



Results of the First
Data Reporting Cycle

Value “Identified” “De-Identified” Total Total Not
Records Records Published Published
Number of
Records 2.7 million 1.7 million 4.4 million 199,000
Value of
payments $1.3 billion $2.2 billion $3.5 billion $1.1 billion

Records that were not published fall into three categories:

1. Records still in dispute status at the end of the review period, and

Records that are marked for delay in publication

3. Any records submitted or attested to on July 7 (last day of data submission and
attestation)

N

INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW:
This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must
not be disseminated, distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in
prosecution to the full extent of the law. 7



Previous Data Matching Process

State License Number

Mational Provider
Identifier (NPI)

First Name J Last
Mame

Company Submits Record

- n

State License Number | AB123456W

Mational Provider
Identifier (NP1}

First Name, Last Name | lane Smith

State License Number | XY1234567
Mational Provider 1122334455
Identifier (NP1}

First Name, Last Name | ] Smith

-/



Improving Data Quality and Submission

with Enhanced Matching

In determining how best to improve the data
quality and submission process via an enhanced
matching methodology, we considered various

ways to both:

— Minimize the number and effect that inconsistent
submitted data have on the program

— Efficiently and effectively reduce the rate of data
rejection in future submission periods, while

preserving data integrity

INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW:
This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must
not be disseminated, distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in

prosecution to the full extent of the law.
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Enhanced Data Matching Process

Validated
Physician
List

?

Combine NPPES and PECOS and require:

=  FirstName — Exact Match

* LastName — Exact Match

= NPl -—Exact Match

= State License— Exact Match, but ignoring
special characters, leading zeros, and
spaces

5teps to Reduce Inherent Risk:

Provide applicable manufacturers and

GPOs with a Validated Physician List

using combined information from

MNPPES and PECOS. This allows for:

+ Validation of records against NPPES
and PECOS in parallel

* \Variation on valid firstand last
names as seenin NPPES and PECOS

* Pre-established profiles withinthe
System, linked on Name, NPI and
State License

State License Number

X¥Y1234564

Mational Provider
Identifier (NP1)

0123456789

First Name , Last
MName

1 Smith

Company Submits Record

Jane Smith

Records not

' validated by
I Smith-Carter NPPES and PECOS

will be sent to

(NP1)

n Truven

AR TR
State License Number XY1234567
Mational Provider Identifier 0123456789

First Name, Last Name

I Smith
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Removed Records Process Overview
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Notification and Schedule

e Starting on October 30, 2014, a notification was placed on

your Open Payments system home page alerting you of
removed records

* |f you do not see a notification on your home page, no
records have been removed for any of the entities you are
associated with

e Records should be re-submitted before the 2014 program
year data submission deadline: March 31, 2015

— Note that when you re-submit or enter new records, those
records will be in “On Hold” status until early 2015

12



Correcting and Re-Submitting

Removed Records

13



Identifying and Correcting Removed
Records

Step 1.

Locate Removed
Records

s Download the

Removed Records

Report

Step 2:

Determine

Corrections
Needed

¢ Review the
records

* Review
reason for
their removal

* Determine
corrections to
be made

Step 3:

Correctand
Resubmit
Records

« Correct in
bulk files and

resubmit OR
* Enter

manually as

new records




Step 1: Locate Removed Records

1. Loginto Open Payments via the CMS Open Payments (Sunshine Act)

Enterprise Portal : S
. o" 9

2.  Navigate to the “Records” tab e S

3.  Select the entity you wish to view from b oe \dical 2013 - Review Records T
the dropdown list and select “Show e T e
Summary” K r’ _ Physician List

4.  From the list of program years displayed, el
find the program year you wish to view
and select “Review Records” —

5. On the llReVieW Records” pagel SeIeCt :':.'-:I-:-'-: review M reporty and taioe comectve Bobons reler :':-.—-.-Qu-cl'ﬂzgrtr::-ct;:-l-;;r.ll .” ..:“. 81| Py Pl :_I:n
the link under the “Removed Records s G g

4 H Raesaarch Paymenti
Reports” header to download the file & —— L
Step 2: T e — e

Step 1: Locate Remowved Cetermine at:s E'{'DE:_:F: Maiching in Frogress o o Action

Records Corrections = esubmik Yokl Payments |

Records

MNeeded
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Step 2: Determine Corrections Needed

e Removed Records Report
— The Removed Records Report file is in .CSV format

— One report is created for each “making payment as” reporting
entity

— Each individual record has an error code explaining why it was
removed from the Open Payments system

— All users associated with a reporting entity can download that
entity’s report

— Reporting entities in “failed vetting” or “pending vetting” status
will not be able to view their Removed Records Report

step 2: g
Step 1: Locate Removed Determine 5;55 Eéﬂ;ﬁﬁ
Records Corrections :
Needed Records
16




Step 2: Determine Corrections Needed
(cont.)

Reason for Deletion Value Meaning
The National Provider Identifier (NPI) and the state license
information in the record are not associated with the same
AUG 2014 FIX - NPI/LICENSE MISMATCH physician or teaching hospital; or, the NPl and/or license
information in the record is not associated with the physician

in the record.
The covered recipient has been identified by Open Payments
AUG 2014 FIX - NPI NOT PROVIDED as having an NPI, but the NPI was not included in the record.

For covered recipients without NPIs, the first name, last
AACLciP i 28 90 Ell d L) B Y SRR BV EL T B name, and state license information included in the record
ADDRESS-LICENSE MISMATCH do not match with external sources.

The physician name, NPI, or license information in the record
does not match with the physician’s information as listed in
either the National Plan & Provider Enumeration System
(NPPES) or Provider Enrollment, Chain, and Ownership
System (PECOS) systems. The physician list incorporates
information from both PECOS and NPPES.

AUG 2014 FIX - NAME MISMATCH




Step 3: Correct and Resubmit Records

e Validated Physician List (NEW)

— A new resource to proactively assist in data matching

— Includes only physicians with NPIs reported in the
Open Payments system

— Reviewed against PECOS and NPPES to assure data
consistency

— Provides name, NPI, license information for physicians

— Does not contain all physicians within U.S. — just those
reported in the Open Payments system who have an

Step 2: .
Step 1: Locate Removed Determine StEEE- "—DE:_?:
Records Corrections and hesu
Hoodad Records
18




Step 3: Correct and Resubmit Records

Accessed within the
Open Payments
system on the

“Payments Overview”

page

Available to reporting
entities to validate
their physician data

The file is
downloaded as a
pipe-delimited .CSV
file

Open Payments (Sunshine Act)

Mg pctutar of Group Puechidansg Oeganiabon 3

Records
e B Repor

Payments Overview [ Access tve Open payments
Lbpair Gruice

A Tiedd with an aslenisk [*) ts regquined
Meed help with the webite?

Apphcable manulaiiuress oF applicable Qroup pUT RasINGg orjanezations (GPOS) miest submil payments ?
of glhes iranafers of vaiue, of cwnership oF mvesimenl nlerests in ihe Open Payments syalem Thene

Contact Us by emadl

angé hwd mMeods e dild Submssdns
File Lipload [C:5Y or ML) Pnysh:lan List

£ W
g E

The Yalidated Physican List behow shousd not
bl B pulicly

Meobe. B using e manual data entry oplion, you may only enler one recond can be emnersd &l a time
E Validated Physician Listesw

Seject on of INe bnks Above 1o SuDmsl your dala 1o the Open Paymhents sysiem Holé (hal b submit
and &g data in (e System, Ihe user must have 2 ok of “submiier for the amiiated appicable

manifac e or annieahles R

Step 2: o
Step 1: Locate Remowed Determine Stes- E 1'“;::
Records Corrections i
asas Records
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Step 3: Correct and Resubmit Records

(cont.)

e Bulk File Record Correction — recommended method

— Create a data file containing your corrected records, with the
“Resubmission Indicator” for those records set to “Y”

— Step-by-step instructions included in Quick Reference Guide:
Applicable Manufacturer and GPO Removed Records Report

e Manual Record Entry

— Must submit new records because original records are not
available in the Open Payments system for editing

— Follow the standard process for submitting data manually

Step 2: o
Step 1: Locate Removed Determine Stes E ‘-ﬂ;ﬁf:
Records Corrections and hesu
Neaded Records
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Records in “On Hold” Status

As previously explained, another planned matching logic update
will be made in January, 2015 — until then, when users re-submit
or enter new records, those records will be in “On Hold” status

Once the new matching logic has been implemented, the “On
Hold” status will be removed and users will be allowed to
complete submission and attestation for all records previously in
the “On Hold” status

That means that until January, 2015, users will not be able to
complete submission and attestation for records they are re-
submitting from their Removed Records Report

An announcement of the lifting of “On Hold” status will be made
via the Open Payments listserv

21



Example Scenario 1

1. In Removed Records Report, one record removed with the reason for
deletion “AUG 2014 FIX — NPI/LICENSE MISMATCH”

AUG 2014 FIX -
General INPI/LICENSE

12345 12000| 1000)|ABCDE Medical |Payment |John J Doe 7/7/2013 10000|MISMATCH

2. Quick Reference Guide: Applicable Manufacturer and GPO Removed
Records Report shows deletion description for the reason code listed

Reason for Deletion Value

ALIG 2014 FIX - NPISLICENSE MISMATCH The NPl and the state license information in the
record are not associated with the same physician
or teaching hospital; or, the NPl and/or license
information in the record is not associated with the

| physician in the record.

22



Example Scenario 1 (cont.)

3. Compare physician information in the submitted
record against the Validated Physician List =make sure
the data submission matches the Validated Physician

List

First Middle [Last

Data source NP State License
Name Name Name

|

i Id_#Ed i 92765432100 lohn 1 Doe cO 12341234

Physicians List
First Middle [Last

Data source NPl L R Nanh State License &

A

DooE I".-'IE-|.:F|cTaI 98765432101 lohn | Doe cCO 12345678
data submission

{—
S —
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Example Scenario 2

1. In Removed Records Report, one record removed with the reason for
deletion “AUG 2014 FIX — NPI NOT PROVIDED”

AUG 2014
ownership/ FIX - NPI
ABCDE Investment NOT

12346| 13456| 2000|Medical  |Payment [lane  |J Doe 7/30/2013|  s570p|"ROVIDED

2. Quick Reference Guide: Applicable Manufacturer and GPO Removed
Records Report shows deletion description for the reason code listed

Reason for Deletion Value Meaning

AUG 2014 FIX- NPI NOT PROVIDED The covered recipient has been identified by Open |

Payments as having an MPI, but the NPl was not
included in the record.

1 24




Example Scenario 2 (cont.)

3. Compare physician information in the submitted
record against the Validated Physician List — make
sure the data submission matches the Validated

Physician List

First Middle |Last
Data source NPI State License #
MName Name MName
Validated
2 : 9876543210 Jane J Doe VA 12341234
Physicians List
First Middle |Last
Data source MNPl State License #
Mame Name Mame
& Medical
iy E?jtcja Jane J Doe VA 12341234
data submission

S —
{ —
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Example Scenario 3

1. In Removed Records Report, one record removed with the reason for
deletion “AUG 2014 FIX — FIRST NAME-LAST NAME-ADDRESS-LICENSE
MISMATCH”

AUG 2014 FIX —
FIRST MNAME-
LAST NAME-
ADDRESS-
Research LICEMNSE
12348 14965 3000|ABCDE Medical |Payment John i Doe 8/5/2013 2579|MISMATCH

2.  Quick Reference Guide: Applicable Manufacturer and GPO Removed
Records Report shows deletion description for the reason code listed

Reason for Deletion Value Meaning
AUG 2014 FIX - FIRST NAME-LAST For covered recipients without NPIs, the first name,
NAME-ADDRESS-LICENSE MISMATCH last name, and state license information included in
the record do not match with external sources.
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Example Scenario 3 (cont.)

3. Compare physician information in the submitted
record against the Validated Physician List — make
sure the data submission matches the Validated
Physician List

First Last

Data source NP1 State License &
Mame Name

Validated

A ) John Doe CO 12341234

Physicians List
First Middle |Last

Data source NPl License &
MName Mame MName

ABCDE Medical

S John J Doe CO 98769876
data submission

27



1.

Example Scenario 4

In Removed Records Report, one record removed with the reason for

deletion “AUG 2014 FIX — NAME MISMATCH”

AUG 2014
FIX - NAME
General MISMATCH
12349| 12956 4000|ABCDE MedidPayment Jane J Doe 8/11/2013 1289(
2. Quick Reference Guide: Applicable Manufacturer and GPO Removed

Records Report shows deletion description for the reason code listed

Reason for Deletion Value Meaning

AUG 2014 FIX - NAME MISMATCH The physician name, MPI, or license infarmation in
the record does not match with the physician’s
information as listed in either the National Plan &
Provider Enumeration System (MPPES) ar Provider
Enrollment, Chain, and Ownership System (PECOS)
systems. The physician list incorporates
information from both PECOS and MPPES.
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Example Scenario 4 (cont.)

3. Compare physician information in the submitted
record against the Validated Physician List — make sure
the data submission matches the Validated Physician

List
First Middle |Last
Data source MNPl State License &
Name MName Name
Validated
i - 98765432101 Jane J Doe VA 12341234
Physicians List
Fist  |Mmiddle |Last
Data source MNPl State License &
MName MName Name
ABCDE Medical
e 9876543210{Jane ] Smith VA 12341234
data submission

L —
—

9



Next Steps and Available Resources
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Download the Removed Records Report

Make any necessary corrections to removed
records

Correct and re-submit records

When “On Hold” status is lifted, attest to accuracy
of resubmitted records

— Lifting of “On Hold” status will be announced via the
Open Payments list serv, once the planned matching
logic update is made in January, 2015

31



On the Horizon: Data Refresh

All corrective actions taken by industry on disputed records

prior to October 31 will be reflected in the next refreshed
data publication, expected by December 31, 2014

What’s Included What’s Not Included*

e Disputes initiated by physicians * Any change to disputed records

and teaching hospitals as of involving the covered recipient
September 11, 2014 e Any records submitted to the

e Display as “Disputed” if unresolved Open Payments system for the
as of October 31 first time

e Display with corrected data if * Any modifications to records
resolved as of October 31 currently on display

* This data will be published during a future cycle

32



Operational Timeline

10/30/2014

Inconsistent data
available for applicable
manufacturer and GPOs

te EUIEW Resubmitted Data marked a5 “On Hold™
' 1
-& J | Applicable manufacturersand
GPOs submit 2014
reporting year data Dats
Submission
mnjt,ﬁed Applicable manufacturersand GPOs review, correct and resubmit 2013 Envcls

Reporting Year data

10/30/2014 By 12/31/2014 ”1f15f2015_—1f31f2015 3/31/2015
Physicianvalidation list Data refresh, including New matching logic Data submission
provided to applicable disputed records implemented period ends

manufacturers
and GPOs
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Planning for 2015

STEP1 STEP 2 STEP 3
R Physicians & Teaching
q Hospitals @I —
REVIEW & DISPUTE DATA

Applicable Manufacturers """""'-,,l-l-r I
= =
IR EERTE Applicable Manufacturars DATA DISPLAYED
SUBMIT PAYMENT DATA & GPOs on CMS public website

REVIEW & CORRECT DATA

THIS YEAR

July 14 — Sept. 11, 2014

June 1-30, 2014 September 30, 2074

July 14 — Oct. 31, 2014

MEXT YEAR

April - May 2015
Feb. 1- March 31, 2015 May/ June 2015 June 30, 2015

Coming Soon:
New Open Payments recorded tutorial to review 2015 timeline
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Available Resources

e Quick Reference Guide: Applicable Manufacturer and GPO Removed
Records Report Available on the Review Records page

e CMS Open Payments website http://www.cms.gov/openpayments

— Resources Page:
e Open Payments User Guide
e Quick Reference Guides

— Register for the CMS list serv to receive e-mail updates about
Open Payments

e Open Payments Help Desk:
— openpayments@cms.hhs.gov
— 1-855-326-8366
e Hours: Monday-Friday, 7:30 a.m. - 6:30 p.m. (CT)

35
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Frequently Asked Question
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Frequently Asked Questions

Q: Were the removed records published in September 20147

When will they be eligible for publication?

A: Yes. The removed records were published in the de-identified data
set, with all physician and teaching hospital identifiers removed from the
publication. Records marked for delay in publication or records disputed
prior to their removal from the system were not published. All
resubmitted records will be eligible for publication in the 2015
publication.

Q: Will the “Removed Records Report” prevent me from
submitting for the 2014 reporting year?

A: No. This report will not affect your ability to submit your records for
the 2014 program year.
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Frequently Asked Questions (cont.)

 Q:Ilanalyzed my data and the information | originally submitted
is accurate. What should | do?

* A:If you revalidate the information and confirm that the entered
information is accurate per the resources available (e.g., the Validated
Physician List), you may resubmit your records with the information
you believe is accurate. The records will be revalidated using this data
and you will be notified of the success or failure once the records have
been processed, after the planned data refresh in January, 2015.

 Q:Ilamresponsible for submitting records for several entities.
How do | see the data for all of my entities?

e A:Areport will be created for each of the “Making Payment As”
entities. You will be able to access each report by selecting the
appropriate entity on the “Records” tab in the Open Payments system. o



Frequently Asked Questions (cont.)

Q: NPl is not a required field. Why did you remove records where
the NPl was not included?

A: The field is not categorized as required because some physicians do
not have NPIs. However, if a physician has a NPI, that value must be
entered. Records where a physician has a NPI but it was not reported
were removed so the NPI can be provided for that physician.

e Q: When will these re-submitted records be available for physicians
and teaching hospitals to review and dispute?

e A:The records will be available during the next review and dispute
period, projected for April, 2015.
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Live Q&A Session
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