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ICN 909408 September 2016 

Provider Types Affected: Medicare certified ESRD facilities. 

Background 

Based on the Supplementary Appendices for the Medicare Fee-For-Service 2015 Improper Payments 
Report, the improper payment rate for clinic ESRD services was 7.9 percent, accounting for 2.0 percent of the 
overall Medicare FFS improper payment rate during the 2015 report period. The projected improper payment 
amount for clinic ESRD services during the 2015 report period was $880.1 million. 

Reasons for Denials 

The majority of improper payments for ESRD services were due to insufficient documentation errors. Reasons for 
denials include: 

• Lack of a signature on doctor’s orders for dialysis, laboratory studies, and/or medications 
• Lack of a signature on care protocols (or algorithms) for treatment or laboratory investigations 

To Prevent Denials 

In order to qualify for payment, ESRD facilities must meet the conditions for coverage, which include, patient 
assessment and the plan of care. For example: 

1. An initial comprehensive assessment must be implemented within the latter of 30 calendar days after 
admission to the dialysis facility or 13 outpatient hemodialysis sessions 

2. The comprehensive plan of care must be signed by team members, including the patient or patient’s designee 
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3. A comprehensive reassessment and a revision of the plan of care must be conducted at least annually for 
stable patients and at least monthly for unstable patients according to the regulation at 42 CFR 494.80 

4. Monthly or annual updates of the plan of care must be performed within 15 days of the completion of the 
patient reassessments 

5. Detailed written orders for dialysis, medications, and laboratory tests must be in the medical record and 
signed by the treating physician 

6. Medication administration records must include all medications administered on the dates of service 

7. Medical records need to support reason for dialysis based on the regulation at 42 CFR 494.90 

Resources 

ESRD Facilities may find the following resources helpful in avoiding improper payments for ESRD services: 

For More Information About… Resource 

The Supplementary Appendices for the Medicare Fee-
For-Service 2015 Improper Payments Report 

https://www.cms.gov/Research-Statistics-Data-
and-Systems/Monitoring-Programs/Medicare-FFS-
Compliance-Programs/CERT/CERT-Reports-Items/ 
Downloads/AppendicesMedicareFee-for-Service20 
15ImproperPaymentsReport.pdf 

42 CFR 494.80 
https://www.gpo.gov/fdsys/pkg/CFR-2011-title42-
vol5/pdf/CFR-2011-title42-vol5-sec494-80.pdf 

42 CFR 494.90 
https://www.gpo.gov/fdsys/pkg/CFR-2011-title42-
vol5/pdf/CFR-2011-title42-vol5-sec494-90.pdf 
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Service 2015 Improper Payments Report 

https://www.cms.gov/Research-Statistics-Data-
and-Systems/Monitoring-Programs/Medicare-FFS-
Compliance-Programs/CERT/CERT-Reports-Items/ 
Downloads/AppendicesMedicareFee-for-Service20 
15ImproperPaymentsReport.pdf 

42 CFR 494.80 
https://www.gpo.gov/fdsys/pkg/CFR-2011-title42-
vol5/pdf/CFR-2011-title42-vol5-sec494-80.pdf 

42 CFR 494.90 
https://www.gpo.gov/fdsys/pkg/CFR-2011-title42-
vol5/pdf/CFR-2011-title42-vol5-sec494-90.pdf 
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Check out CMS on: 

Twitter, LinkedIn, YouTube 

The Medicare Learning Network® Disclaimers are available at http://go.cms.gov/Disclaimer-MLN-Product. 

The Medicare Learning Network®, MLN Connects®, and MLN Matters® are registered trademarks of the U.S. 
Department of Health & Human Services (HHS). 
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