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Overview  
The PACE Program Agreement 
 It is the contract executed between CMS, the State Administering Agency, and 

the PACE Organization upon approval of PACE provider application and reflects 
terms and conditions agreed to by the PACE Organization, State, and CMS.  

 Most agreements have been amended several times since the beginning of the 
PACE program.   

 Recognizing that many agreements may not reflect current information, CMS has 
launched an effort to assess the program agreements collectively with all 
stakeholders and update them to reflect only the most current information.  

 It is likely that every PACE organization’s program agreement needs one or more 
modifications.  

 Today’s discussion will touch on CMS’ current efforts, objectives, and protocols 
for program updates. 
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When is an Agreement Update 
Triggered? 

 Application for a waiver or service area expansion submitted 
by the PO and SAA 
– Note: An inability to accomplish the update within the 

regulatory deadline may lead to a request for additional 
information. 

 Request to amend a program agreement initiated by the PO, 
SAA or CMS to provide more current information 
– Note: If this is a stand-alone request, the deadline for 

completing the update is discretionary. 

3 



The Cross-functional Review Team 

CMS Regional Reviewers (RO) 
CMS Central Office Reviewers (CO) 
CMS Subject Matter Experts Financial, Marketing, and 

Medicaid 
 PACE Organizations (PO) 
 State Administering Agency for the PACE Organization 

(SAA) 
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Process for Updating the Agreement 

 Step One: PO & SAA must provide the updated content for the 
existing program agreement to the regional account manager. 
 Step Two: CMS subject matter experts validate and, in some 

instances, modify the content provided.  
 Step Three: CMS conducts a consistency review and generates the 

final draft. 
 Step Four: PO, SAA, and the CMS cross-functional team sign-off on 

the updated program agreement.  The thirty-day waiver is agreed 
upon. 
 Step Five:  A new program agreement is issued by CMS. 
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Checklist for Appendices 
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Validation Prior to Issuance of Update  

 All members of the cross-functional team must validate 
the content of the entire updated program agreement 
before it is signed and issued by leadership. 
 Per Article VI of the program agreement, there is a thirty-

day waiting period wherein the PO and SAA are afforded 
an opportunity to contest the update and/or suggest 
modifications.  A waiver of the thirty-day period is 
available if the SAA and the PO agree to the updated 
program agreement. 
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Timing of Program Agreement Update 

 If your program is operating under terms different from those 
set forth in the most recent program agreement, you should 
alert your CMS regional office account manager.   
 The two of you should consider if an update to your program 

agreement should be done and if so, when (e.g., with an 
upcoming Service Area Expansion (SAE) application). If you 
are unsure or have questions, please contact your CMS 
regional account manager to discuss your situation. 

8 



Points of Contact  

 Please feel free to submit questions to the DMAO portal 
or email Denise Osborn at: 
denise.osborn.harrison@cms.hhs.gov 
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