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Purpose of this Document
The purpose of this document is to convey changes made to the Expedited Life Cycle (XLC) framework and/or artifacts. Changes are the result of Change Requests (CRs) submitted to the XLC Steering Committee and subject matter expert input.  
release overview
Changes to the following Artifacts are included in this release:
· Performance Test Plan & Results Template (new)
· Requirements Document (updated)
· System Design Document  template (updated)
· IT Intake Request Form (updated)
· Project Process Agreement (updated)
· Gate Review templates:
· Operational Readiness Review (ORR) (updated)
· Consolidated Gate Review template (new)
·  XLC Iterative Development Graphic (new)
· Detailed Description Document (updated)
· Artifacts Table (updated)
Impact
Based upon the XLC DRAFT Release Strategy, v1, dated 11/2014, the overall impact of this release is 2 – Manageable Impact.  
Release Priority 
Based upon the DRAFT XLC Release Strategy, v1, dated 11/2014, the priority of this release is 3 - Changes that have dependencies that are within the control of the CMS XLC Steering Committee.
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Changes included in this release
Table 1 describes the specific changes that are included in this release.
[bookmark: _Ref402950961]Table 1: Descriptions of New and Changed Information
	Item
	Status
	CR #
	Description

	Performance Test Plan & Results Template
	New
	14-006
	A new Performance Test Plan & Results Template has been added to the XLC artifacts. This new template provides greater visibility for CMS’ Enterprise Testing Center (ETC) and provides a template to integrate performance test planning and reporting. 

	Requirements Document template
	Updated
	14-007
	Section 5.1.3 (p. 5) – Performance Requirements/Performance Engineering has been added to the Requirements Document template.

	System Design Document template
	Updated
	14-008
	Section 3.4 (p. 4) – Performance Engineering has been added to the System Design Document template.

	IT Intake Request Form
	Updated
	14-009
	Of the 27 original set of IT Intake Request Form questions, eight questions remained the same, nine questions were revised, eight questions were deleted, and three questions were added.

	Project Process Agreement (PPA)
	Updated
	14-011
	The following updates were made to the Project Process Agreement:
Artifacts tab:
· Added Acquisition Strategy (approved during last meeting)
· Added Performance Test Plan and Results template
Stage Gate Reviews tab:
· Designated the Architecture Review (AR) as a governance review as opposed to a delegated review. The AR is currently performed by the TRB (as delegated by the BATS Board)
· Designated the Post Implementation Review (PIR) as a governance/delegated review and updated the stage gate definition in the PPA to instruct users in determining when to select a governance-level PIR as opposed to a delegated PIR
Testing tab:
· Changed Security Test and Evaluation (ST&E) to Security Control Assessment (SCA)
· Added Performance Testing 
Signature tab:
· Modified the cell formulas to capture changes made to the other tabs

	Operational Readiness Review (ORR) slide deck
	Updated
	14-013
	Slide 11 of the Operational Readiness Review (ORR) slide deck was modified to remove references to Lockheed Martin and to recognize that an Operations & Maintenance Manual is an applicable artifact regardless of the application’s or system’s hosting site. The new verbiage on the slide is: “Provide a copy of the Receiving/Hosting data center’s approval of your Operations & Maintenance Manual”
Note: The notes pages/instructions on Slide 75 of the Consolidated Gate Review Slide Deck was also updated to reflect these changes.

	XLC Gate Review Consolidated Slide Deck.
	New
	13-009
	A new XLC Gate Review Consolidated Slide Deck is now available and should be used by project teams to present stage gate information to the Technical Review Board. The new “Megadeck” includes introductory slides that are updated prior to each TRB review as well as targeted slides for each of these reviews: (a) Architecture Review (AR); (b) Preliminary Design Review (PDR); (c) Detailed Design Review (DDR); (d) Operational Readiness Review (ORR); (e) Post Implementation Review (PIR); and (f) Disposition Review (DR). 
Project teams have until March 1, 2015 to transition to using the new slide deck. After that date the individual decks will be deprecated, removed from the CMS website, and will no longer be accepted by the Technical Review Board. 
The new XLC Gate Review Consolidated Slide Deck was developed by the XLC Steering Committee in collaboration with the Technical Review Board to streamline the gate review process by combining six separate slide decks into one template and to facilitate “telling the IT project’s life story” from conception through decommission. 

	XLC Iterative Development Graphic
	New
	14-015
	A  XLC Iterative Development Graphic has been added to the XLC (in addition to the current “Swim Lane Graphic”) to depict the alignment of XLC phases, reviews, and artifacts. 

	Other Impacted Items/ Artifacts
	Updated
	
	The following items were impacted by the approved CRs and have been updated:
CMS Website:
· The Artifacts Table has been updated to include the Performance Test Plan and Results Template.
· The Detailed Description Document has been updated to include the new Performance Test Plan and Results template (Ref. CR 14-006) and to update the definition of the Post Implementation Review (PIR) as reflected in the updated Project Process Agreement (PPA) (Ref. CR 14-011).



Known Issues
None
Distribution and Implementation of These Documents
[bookmark: _GoBack]XLC Steering Committee members, CMS components, IT project teams, and CMS IT Governance are responsible for the dissemination and implementation of these release notes. 



