M nutes of the
DESY Custoner Meeting
Hel d at CMS, August 31, 2004

Att endees: Phone/ Vi deo: Tricenturion, Lynn Wal ker (EDS), Sandy Callard
(University of Mchigan), O G Region 2,

CVB: Jack Fletcher, Barbara Roth, Walt Duni ck, Roseanne Dean, Patte Roschitz,
Bri an Baranoski, Rosemary Thonmmen, Al berta Dwi vedi, and Sam McNei |

VIPS: Don Flohr, Cheryl Mtchell, Loreta Schickner

Openi ng St at enent

Jack Fl etcher opened the nonthly neeting by wel conming everyone.
Qper ati ons

o0 Alot of processing has been conpleted in the |ast nonth, thus reducing both
the backl og of requests and the turn-around for requests.

0 Over the past few weeks, DESY has been conpl eting over 200 requests a week.
Thi s past week al one, over 300 requests conpleted with nore thanl billion
records witten.

0 Current request levels for the three major datastores are as foll ows:

0 SAF - 94 requests in process

0 NCH - 822 requests in process (a significant reduction over the past few
nont hs)

o NMUD - 85 requests in process

0 Robyn Thomas, the Busi ness Omer of DESY, and Jack worked together in the
Spring to reduce the volune of requests in DESY, thus, contributing to the
reduced backl og. Two nmaj or conponents of the plan were:

0 OS Policy statenent signed off on by Wally Fung and Ti m Love

0 Guiding requests to naximze turn-around

0 Future Considerations for DESY:

0 Next Rel ease - Feature change will be the new Approval Process for certain
types of requests

o Hi gh Cost of supporting aged data - 25 terabytes of DASD coul d be freed by
rolling off older years of data. Prine candidates for sun setting by the end of
2005 are 1991 through 1994 NCH data

0 Users will need to state a business need for ol der years of data

o Elimnation of 3480 tapes as output option fromDESY - This formof nedia is
ol d technol ogy and the discontinuing of these tapes will save users noney. The
data on ten 3480 tapes can fit on one 3490 tape resulting in an approximte
$600 savings. The target date to elimnate the support of 3480 tapes is

12/ 31/ 2004.

Questi ons

Q How is data stored?
A: Many users have requested that DESY wite users' data to DASD, however, due
to cost constraints on the data center, DESY currently is required to wite all
of its output to tape.



Q How does 'OR | ogic work?

A: DESY allows users to supply two CONDI TI ON groups, with an inplied OR between
the two groups. The inplication for all of the criteria within each group is
still an inplied AND.
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