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FY 2014 Acquisition Vision and
Focus Areas

* Increasing Acquisition Workforce Efficiencies
* Buyer Smarter

e Open Data

* Building the Right Supplier Relationships

* Advancing Mission Performance


http://www.cms.gov/About-CMS/Contracting-With-CMS/ContractingGeneralInformation/index.html?redirect=/ContractingGeneralInformation/

Key Success Factors

Professional Development and Certification

Excellence in Acquisition Policy, Process, Systems
and Programs

Stakeholders Integration

Customer Relations: Collaboration and
Management
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