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[bookmark: _Hlk44926507]INSTRUCTIONS: This form is primarily for measure developers and its use is voluntary. It can help measure developers fulfill the deliverable requirement of submitting an adequate business case for the measure under development or being reevaluated during maintenance. You may change instructions and language in italics. Any additional changes could negatively impact 508 compliance and result in delays in the CMS review process. For guidance about 508 compliance, CMS’s Creating Accessible Products website[image: External link icon] may be a helpful resource.
NOTE TO NON-CMS-CONTRACTED MEASURE DEVELOPERS OR NON-MEASURE DEVELOPERS: You may edit the Project Overview language to reflect that your organization does not have a measure development contract.
The form includes instructions for making a business case that the measure
contributes to better health
promotes better care
leads to more affordable care
Measure developers should submit an INITIAL draft Business Case during the Measure Conceptualization process and present an UPDATED Business Case before Measure Implementation begins. Although there may be limitations to some of the data and details at first, the expectation is that the measure developer will provide detailed information in the final submission. 
CMS has intentionally aligned this form with National Quality Forum (NQF) submission forms when appropriate. In some cases, a measure developer may be able to use text from their NQF submission to complete this form and vice versa, a practice that CMS encourages. This template indicates when there is an NQF required field. 
The Business Case is about more than the possible financial benefits of a measure. Include all benefits expected to result from the measure. 
PLEASE DELETE THIS SECTION AND THE FORM-RELATED REFERENCES SHOWN ON THE LAST PAGE OF THE FORM BEFORE SUBMISSION. CMS-CONTRACTED MEASURE DEVELOPERS MUST USE THE MOST CURRENT PUBLISHED VERSION OF ALL REQUIRED TEMPLATES AND SHOULD CHECK THE CMS MMS WEBSITE FOR UPDATES BEFORE SUBMISSION. 


Project Title: List the project title as it should appear.

Date:
Information included is current on insert date.

Project Overview:
The Centers for Medicare & Medicaid Services (CMS) has contracted with [measure developer name] to develop measure (set) name or description. The contract name is insert name. The contract number is project number. 
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Measure Description: 
Use the Measure Title as listed in the Measure Information Form (MIF). It should be brief and include the measure focus and the target population.
This field is part of the NQF Measure Submission Form[image: External link icon], Field De.3. Measure developers may use text from NQF submission, if available.
Numerator Statement:
Provide all information required to identify and calculate the cases from the target population with the target process, condition, event, or outcome, such as definitions, specific data collection items/responses, and code/value sets. 
This field is part of the NQF Measure Submission Form[image: External link icon], Field S.4. Measure developers may use text from NQF submission, if available.
Denominator Statement:
Provide a brief narrative description of the target population proposed for measurement.
This field is part of the NQF Measure Submission Form[image: External link icon], Field S.6. Measure developers may use text from NQF submission, if available.
Business Case Report Executive Summary:
Summarize the business case, including what is being measured and how the measure will contribute to better health, promote better care, and lead to more affordable care. Present the executive summary of business case conclusions in this section.
Present the incidence and prevalence data, highlighting any disparities that exist. 
This information may be detailed in the NQF Measure Submission Form[image: External link icon], fields De.3 and 1b.1. Measure developers may use text from NQF submission, if available.
Measure Alignment with CMS and National Quality Goals[image: External link icon]:
Outline how the measure aligns with CMS priorities and national quality goals. Link the measure to the Meaningful Measures Framework.
Concisely outline how the measure aligns with the priorities listed in the business case. 
You can find more information on CMS priorities and national quality goals in the Blueprint and on the Meaningful Measures website. 
Measure Uses (select all that apply):
Check all the current and planned uses for the measure.
☐public reporting
☐public health/disease surveillance
☐payment program
☐regulatory and accreditation programs payment and network selection
☐professional certification or recognition 
☐quality improvement with benchmarking (external benchmarking to multiple organizations)
☐quality improvement (internal to the specific organization)
☐not in use
This information may be detailed in the NQF Measure Submission Form[image: External link icon], Usability and Use, field 4.1. Measure developers may use text from NQF submission, if available.
Current Performance (including any disparities):
The purpose of this item is to determine the current baseline of the measure and demonstrate whether there are gaps in performance. Report mortality and morbidity statistics relating to the process or outcome under consideration. If finding disparities, describe the current performance by subpopulations. Use the references obtained through information gathering.[footnoteRef:1]  [1:  Concepts incorporated from Business Case sample prepared by Yale for THA/TKA resource use measure in 2014.] 

This information can be compiled from fields in the NQF Measure Submission Form[image: External link icon], including fields 1b.2–1b.5. Measure developers may use text from NQF submission, if available.
Measure Impact on Care and Health Outcomes:
Describe the linkages and steps between the measure focus and anticipated improvements to care and health outcomes provided and received. Include details and supporting evidence on structure, process, intermediate outcome(s), and health outcome(s).
Estimate the expected performance of the measure as it relates to the quality of care and on health outcomes. If you expect improvement in certain subpopulations, use stratified estimates. Quantify the size of improvement that is reasonable to expect based on literature, performance of similar measures, and construction of the measure. Provide a time frame and trajectory for anticipated improvements. During measure maintenance, compare actual performance to the estimates and report the differences along with analysis and recommendations.[footnoteRef:2]  [2:  Concepts incorporated from Business Case sample prepared by QP Rhode Island for Antipsychotic Polypharmacy and Warfarin Monitoring in 2009.] 

You may compile this information from fields in the NQF Measure Evidence Attachment[image: External link icon]. Measure developers may use text from NQF submission, if available.
Measure Impact on Healthcare Costs (if any):
Estimate the expected performance of the measure as it relates to healthcare costs. Follow the approach detailed for Measure Impact on Care and Health Outcomes. If there is no anticipated impact, state “none” and include a brief explanation of why there is still a strong business case for the measure (e.g., lives saved, improved health outcomes).
Influencing Factors: 
Describe factors that may influence adoption, implementation, and endorsement of a measure; quality of care; and outcomes resulting from the measure. Factors may include legislation and regulation, endorsements, competitive market pressures, data infrastructure, stakeholder inputs, and technical assistance. Discuss any anticipated influencing factors and provide data to document any observed factors affecting measure implementation and/or performance. If there are any concerns about the feasibility of implementing a measure or for the healthcare organizations responding to the measure, explicitly state those concerns in this section.
Resources Required for Measure Implementation:
There may be costs to capture and report measure data, including the use of staff time, software, etc. Estimate, calculate, and report these costs in the business case. Describe and quantify the resources necessary to implement the measure, including staff time and other direct and indirect costs.
This information may be detailed in the NQF Measure Submission Form[image: External link icon], Data Collection Strategy, fields 3c.1 and 3c.2. Measure developers may use text from NQF submission, if available.
Costs of Clinical Care:
There may be a cost of clinical care required to improve performance. For process measures of underuse, include the additional cost of receiving the recommended care in the discussion. This may also apply to outcome measures if there is a need for additional care to improve outcomes. Estimate, calculate, and report these and other related costs in the business case.[footnoteRef:3] Describe and quantify the resources necessary to implement the desired changes in care, including staff time and other direct and indirect costs.  [3:  Concepts incorporated from Business Case sample prepared by FMQAI for Glycemic Control measures in 2014.] 

Potential Unintended Consequences of the Measure (if any):
Document initially and during maintenance the incidence of untoward effects of the measured process as reported in the literature. Report the costs of treating potential unintended complications.[footnoteRef:4] [4:  Concepts incorporated from Business Case sample prepared by FMQAI for Glycemic Control measures in 2014.] 

This field is part of the NQF Measure Submission Form[image: External link icon], field 4b2.1. Measure developers may use text from NQF submission, if available.
Description of Model(s) and Formulas Used:
Describe assumptions, variables, and formulas used to construct the business case.[footnoteRef:5]  [5:  Concepts incorporated from Business Case sample prepared by FMQAI for Glycemic Control measures in 2014.] 

This field is part of the NQF Measure Submission Form[image: External link icon], Measure Specification, including fields S.12-22. Measure developers may use text from NQF submission, if available.
Limitations of Analysis:
Describe any limitations in the data or assumptions used in the business case.[footnoteRef:6] 	 [6:  Concepts incorporated from Business Case sample prepared by FMQAI for Glycemic Control measures in 2014.] 

This information is part of the NQF Measure Submission Form[image: External link icon]. Measure developers may use text from NQF submission, if available.
Net Benefit:
Describe the anticipated benefits (or for maintenance, the realized benefits) associated with the measure. Net benefits include, but not limited to
lives saved
functional status improvements
patient experience and perception improvements
reduced complications, readmissions, etc.
cost savings to the payor (e.g., Medicare), patients, providers, or other stakeholders[footnoteRef:7] [7:  Concepts incorporated from Business Case samples prepared by FMQAI for Glycemic Control measures in 2014 and by QP Rhode Island for Antipsychotic Polypharmacy and Warfarin Monitoring in 2009.] 

Report benefits (i.e., anticipated benefits if measure not yet implemented) and progress toward improvement in health outcomes, quality of care, and/or lower costs of care. 

This field is part of the NQF Measure Submission Form[image: External link icon], including fields 4b2.1 and 1b2.2 and 1b.1. 
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