
“A healthcare system's successful implementation 
of a scalable and reproducible integrated 
framework to address and reduce health 

disparities in an underserved population in the 
Rio Grande Valley of South Texas."
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3 Pillar Approach to Health 
Equity in a Healthcare System
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• Standardized 
screening 
measures for 
SDOH Data 

• Development, 
implementation, 
and management 
of initiatives 
based on data 
collected from 
Pillar 1

• Employee 
education for 
culturally 
sensitive care 

• Community 
engagement to 
address health 
literacy 

• Leadership in 
Health Equity

Current Initiatives

Future Directions

Food Insecurity: An established food pantry to address food insecurity 

Transportation Insecurity: Partnership with local transportation options for ride 
vouchers to and from medical appointments

Basic Needs Acquisition: Community partnership with local barber schools to give 
patient’s access to basic hygiene, and food and clothing drives

Employee and Community Connection: Employees volunteer throughout the community to 
assist Community Based Organizations or provide medical education to increase community 
member’s health literacy and ability to access preventative healthcare

DHR Health is committed to advancing health equity by 
forging a forward-looking path. To achieve this, we will:

• Expand our health system’s framework to incorporate 
health equity.

• Increase involvement from key members of leadership

• Expand data collection efforts.

• Increase focus on employee education 

• Implement additional initiatives that are culturally 
sensitive to the population and align closely with 
community needs
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The RGV is 94% Latinx with high unemployment (6.25%) and 
poverty (25.42%), leading to health inequity like limited access 
to basic needs, transportation issues, and low health literacy 
rates (U.S. Census Bureau, 2019).

Rio Grande Valley (RGV) 

DHR Health 

DHR, a for-profit physician- owned hospital, was founded 
in 1997 to help over 1.3 million residents resolve limited 
healthcare access challenges in a community lacking 
public and county hospitals.

The RGV is a culturally diverse region located in South Texas 
and encompasses four counties: Starr, Hidalgo, Willacy, and 
Cameron. 
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