
CMS Reports Highest 
Program Integrity ROI  
Ever Recorded

Due to the bold actions this administration has taken to crush fraud, CMS delivered 
unprecedented results in Fiscal Year (FY) 2025, protecting taxpayer dollars and holding 
bad actors accountable like never before.

Medicare: Historic Achievements
Total Medicare program integrity savings 
surged 59%, from $26.3B in FY 2024 to a 
record-shattering $41.9B in FY 2025.

The FY 2025 Medicare Return on Investment (ROI) 
reached $22.3 to 1, up from $14.6 to 1,  
the highest ROI ever.

CMS prioritized “stop and caught” 
activities over “pay and chase” methods 
like recoupment. 

Cost avoidance activities, such as 
revocations or automated claim denials, 
accounted for 68% of all FY 2025 savings. ROI ($X to 1) Savings (in billions)
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