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00:00:05.370 --> 00:00:12.480 

NARRATOR: Welcome to CMS it Governance Training, Governance Overview. What is governance? Why 
is it important?  

2 

00:00:14.910 --> 00:00:28.140 

NARRATOR: CMS spends a great deal of money on it and its taxpayer money, our money in fiscal 2020 
CMS spent approximately $2.9 billion on information technology. 

3 

00:00:28.890 --> 00:00:40.530 

NARRATOR: That’s billion with a B in one year. $18 for every person in the US, not every Medicare, 
Medicaid recipients, but for every adult and child. 

4 

00:00:41.280 --> 00:00:52.860 

NARRATOR: Overall HHS's IT spend is third only to the DOD and DHS. So a small percentage 
improvement in that number can make a big difference in our total expenditure. 

5 

00:00:54.030 --> 00:01:00.510 

NARRATOR: We as federal employees are bound to make the most effective and efficient use of 
taxpayer money that we can. 

6 

00:01:01.290 --> 00:01:16.290 

NARRATOR: This requires that we coordinate and plan these large expenditures, so we are not 
duplicating acquisitions and that we are moving together to modernize and improve our IT environment 
in accordance with our target system architecture. 

7 

00:01:19.140 --> 00:01:29.340 

NARRATOR: Historically, federal government IT projects have not done very well. Large government IT 
projects are notorious for failure and for cost overruns. 

8 

00:01:30.090 --> 00:01:41.070 

NARRATOR: As a result, the response from the Government Accountability Office in Congress has been 
to impose greater and greater governance requirements on IT projects. 



9 

00:01:42.000 --> 00:01:56.730 

NARRATOR: In one example, the GAO identified $1.1 billion in wasted spending on two major projects 
from 2011 to 2016 for electronic health records and health information systems. 

10 

00:01:57.660 --> 00:02:10.680 

NARRATOR: A current health record modernization efforts initiated in 2020 is budgeted for $10 billion 
dollars over 10 years.  Effective governance can help ensure that this money is not wasted as well. 

11 

00:02:11.760 --> 00:02:24.630 

NARRATOR: In order to make the best use of our budget dollars as well as remain in accordance with all 
of our governing oversight, we need to communicate about our business needs and plans up front so we 
can leverage areas of common need. 

12 

00:02:25.680 --> 00:02:37.320 

NARRATOR: Besides just keeping track of how much is being spent on specific projects, there are 
guidelines in place for project management, risk assessment, disaster recovery and other areas. 

13 

00:02:38.130 --> 00:02:52.350 

NARRATOR: Governance is the means by which CMS keeps track of the planning for various it initiatives 
around the agency in order to follow the legislation and guidance that is set by the federal government 
and by Health and Human Services. 

14 

00:02:55.230 --> 00:03:07.290 

NARRATOR: CMS has technical expertise in place to plan where we want to be in the future, what we 
want our technical platform to look like and what technical tools we want in our portfolio. 

15 

00:03:08.010 --> 00:03:15.060 

NARRATOR: There is no magic in transitioning to new platforms. It can be a disruptive process and can 
take a long time. 

16 

00:03:16.080 --> 00:03:26.460 

NARRATOR: But if we use our forecasting capabilities and apply them to projects when they are in the 
planning stages we can build in some of these capabilities so that the disruption is minimized. 



17 

00:03:27.300 --> 00:03:38.400 

NARRATOR: However, we can't do that unless we make the connections between the teams planning 
the project, and the teams that are designing our strategic future for CMS, very early in the process. 

18 

00:03:41.400 --> 00:03:54.780 

NARRATOR: CMS has IT resources in place that can be easily reused. But often, components planning a 
project are unaware of the resources that we already have, or are not familiar with updated capabilities. 

19 

00:03:55.530 --> 00:04:02.550 

NARRATOR: The CMS specialists who work with these resources every day have a much better 
knowledge of what the marketplace can offer. 

20 

00:04:03.450 --> 00:04:14.670 

NARRATOR: And we have a lot of great in-house technical resources at CMS. Frequently they are 
overlooked in favor of the technical expertise that is already in the component's office 

21 

00:04:15.120 --> 00:04:32.370 

NARRATOR: and that is all too often the contractors. We have many great partnerships with contractors, 
but ultimately, they are not pledged to the federal government, the way federal employees are.  We 
should rely on our in house expertise to guide us in our technical decisions. 

22 

00:04:34.650 --> 00:04:47.040 

NARRATOR: In order to leverage our in house technical resources, our Target Life Cycle Governance 
process relies on the Governance Review Team or GRT to review projects in the planning process. 

23 

00:04:47.850 --> 00:04:56.370 

NARRATOR: The GRT helps project teams explore potential solutions, both in house and those that will 
need to be acquired in the markets. 

24 

00:04:57.420 --> 00:05:13.590 

NARRATOR: Working with the GRT is a collaborative process. It can provide the project team with 
alternatives and directions it may not have considered before, or point it toward a solution that is 
already in house and may take less time to implement, and cost less. 



25 

00:05:14.910 --> 00:05:28.020 

NARRATOR: The GRT will also assistant ensure that the project team is performing their due diligence in 
researching potential solutions which is a key part of acquisition planning and part of the governance 
process. 

26 

00:05:31.440 --> 00:05:36.510 

NARRATOR: Congress isn't going out of its way to make new laws and regulate regulations for no reason. 

27 

00:05:37.080 --> 00:05:53.640 

NARRATOR: Many of them were developed in response to IT projects that did not turn out the way they 
were intended, cost much more than originally expected, or did not turn out at all and were scrapped 
without the public seeing any benefit from the tax dollars that were spent on them. 

28 

00:05:55.140 --> 00:06:08.130 

NARRATOR: We may consider some of the laws and regulations redundant, but they are still in place to 
govern the way we spend our IT dollars and to increase our chances of develop developing an IT system 
successfully. 

29 

00:06:11.100 --> 00:06:21.030 

NARRATOR: CMS IT spending is governed by legislation and regulation.  As a federal employee, you are 
responsible for following these rules and laws. 

30 

00:06:21.810 --> 00:06:38.130 

NARRATOR: As a guardian of taxpayer dollars, you are responsible for spending them wisely. You have 
many resources available to help you plan your IT projects. One of the roles of the TLC is to make the 
connection between you and these technical resources. 

31 

00:06:41.310 --> 00:06:52.110 

NARRATOR: If you have questions about the CMS governance process, the Target Life Cycle, how to start 
planning a project or how to make changes to a project that is already in operation. 

 

 

 



32 

00:06:52.710 --> 00:07:08.610 

NARRATOR: feel free to reach out to us at IT_governance@cms.hhs.gov. Or visit our website at 
www.cms.gov forward slash TLC. 

 


