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Learn about evolving fraud, waste, and abuse schemes associated 
with the delivery of care through telehealth services. This resource also 
offers numerous strategies and methods to help anticipate and 
mitigate related vulnerabilities.
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OVERVIEW:
The COVID-19 pandemic has significantly altered the delivery of healthcare services across
the nation. Swift changes to telehealth service practices and policies improved the overall
adaptability of U.S. healthcare. Bad actors have taken advantage of its rapid growth and
acceptance to both broaden the reach of existing fraud schemes and create novel ones.

STRATEGIES DISCUSSED:
This paper highlights trending schemes and offers the following strategies to detect,
mitigate, and prevent fraud related to the delivery of telehealth services:

Using hotlines and referrals to gather information and enhance investigations

Incorporating data analytics and machine learning to bolster detection efforts

Increasing patient and provider education about fraud, waste, and abuse schemes

Developing collaborative relationships among various types of healthcare organizations
to support information sharing efforts

The HFPP — a voluntary, public-private partnership that seeks to identify and reduce healthcare fraud, waste, and abuse —
developed this resource in collaboration with Stanford University School of Medicine. If you have questions or are interested in 
joining the HFPP, please contact the HFPP’s Trusted Third Party at ttp@gdit.com, or visit the HFPP website at cms.gov/hfpp.
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