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Introduction
 

U.S. Department of Health and Human Services (HHS) issued a rule on July 31 
finalizing Oct. 1, 2015 as the new compliance date for health care providers, 
health plans, and health care clearinghouses to transition to ICD-10. 

New Compliance Date 

Target small physician practices to provide implementation guidance to 
advance small physician practices’ ICD-10 readiness. 

Goal 
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Approach
 

•	 Establish ICD-10 Physician Collaboration Portal: Launch the premier small physician practice portal 

to create an integrated “information community” for small practices to learn about ICD-10 implementation 

best practices, collaborate, track their progress, and “ Ask an Industry Expert”. 

•	 Build On Key Partnerships: Partner with state medical associations and local medical association 

chapters, Regional Extension Centers (RECs), hospital systems, health plans, and key states to generate 

an optimal small physician practice target list and coordinate training sessions. 

•	 Deliver High Impact Training: Provide “on-the-ground” ICD-10 technical assistance to small physician 

practices in targeted clinical specialties: primary care, pediatrics, obstetrics/gynecology, orthopedics, and 

cardiology. Document and support (where necessary) remaining states to complete the small physician 

practice ICD-10 implementation success ‘story’ of all 50 states. Track, capture, and report training metrics. 

•	 Promote Physician Engagement: Partnered with 10 physician champions who are able to effectively 

represent the vision and objectives of Road to 10. These physician leaders represent multiple specialties 

and are instrumental to ensuring the small physician practice “voice” will be heard. 

•	 Deploy Multiple Delivery Modes: Deploy training teams in strategic states and complement (and 

deliver) training through monthly national WebEx technical assistance sessions. 
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Physician Champions
 
Ricardo Martinez, M.D.
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Physician Champions
 

•	 Provide a platform for independent, impartial, and 

authentic voices on the leading edge of change with 

eHealth. 

•	 Provide peer-to-peer role modeling to increase physician 

engagement in eHealth initiatives, with a special focus 

on ICD-10 tools and resources. 

•	 Help guide efforts to facilitate the use of the physician 

portal and provide feedback on implementation tools and 

resources. 
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Physician Champion 

Characteristics
 

•	 Enthusiasm to lead change 

•	 Ability to engage other physicians to provide both input 

and feedback on opportunities and challenges 

•	 Desire to mentor and coach others to the vision 

•	 Willingness to respect the vision for eHealth and the 

scope and objectives of the physician champion role 

•	 Credibility for communicating the vision to front line 

clinicians across settings 
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   Physicians See Benefits,  Despite 

Challenges 



Road to 10 Program
 
John Young, D.P.S.
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Road to 10 Program Components
 

•	 Driven by physician perspectives and insights, the 

Road to 10 Program is built around a robust 

physician portal (http://www.roadto10.org). 

•	 The site is complemented by virtual/in-person 

training and strategic partnerships that will help 

circulate CMS’ ICD-10 resources across the small 

physician practice community. 

www.roadto10.or 

  Partnerships 
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Road to 10 Portal: Highlights
 

In addition to providing ICD-10 basics, the Road to 10 portal is designed to help small physician 

practices 1) Plan Their Journey, 2) Train Their Team, 3) Update Their Processes, 4) Engage Their 

Vendors, and 5) Test Their Systems and Processes. 

Key elements of the site include: 
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Specialty-Specific Resources 
Customizable Action Plans 

Timely Webcast Series 



 Road to 10: Portal
 
Build Your Action Plan
 

http://www.roadto10.org 
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 Road to 10: Action Plan
 



Road to 10: Plan Your Journey
 



Road to 10: Train Your Team
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Road to 10: Engage Your Vendors 

and Payers
 



   Road to 10: Test Your Systems and
 
Processes
 



  “Road to 10” The Small Physician Practice’s Route to 

ICD-10
 

http://www.roadto10.org 

http://www.roadto10.org


 

             

         

    

     

   

  

Road to 10 Portal: Highlights
 

In addition to providing ICD-10 basics, the Road to 10 portal is designed to help small physician 

practices 1) Plan Their Journey, 2) Train Their Team, 3) Update Their Processes, 4) Engage Their 

Vendors, and 5) Test Their Systems and Processes. 

Key elements of the site include: 

Specialty-Specific Resources Customizable Action Plans 

Timely Webcast Series 
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Road to 10 Field Support
 

 CMS is collaborating with industry-leading organizations such as NACHC, AHIMA, 

PAHCOM and others to provide free, in-person ICD-10 training to small physician 

practices and their practice management across a broad array of specialties throughout 

the country. 

 As part of the Road to 10 Program, we’re offering this training to your customers and will 
send you pertinent information about upcoming training events for you to disseminate. 

 We are also interested in other virtual or in-person training opportunities where there 

could be a critical mass of small physician practices. 

 Curriculum Learning Objectives: 

 In Depth Overview of ICD-10 

 Planning Your Journey/Creating an Action Plan 

 Training Your Team 

 Updating Processes 

 Engaging Vendors 

 Clinical Documentation Strategies 
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   Road to 10: Specialty Specific
 
Webcasts
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Contact Information:
 
Paul T. Anderson 

Administration Simplifications Group 

Office of E-Health Standards and Services 

Centers for Medicare & Medicaid Services 

Paul.Anderson@cms.hhs.gov 
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