
Template A — War Room Session Agenda 
State Medicaid Fraud War Room — Session Agenda 
 
Date: ___________________________  
 
Standing Agenda Items 
1. Review and approval of prior session action log and execution status  

2. Analytics team presentation: ranked provider target list   

o For each provider: NPI, provider type, fraud indicators, dollar amount at risk, 

deconfliction status, recommended tier 

3. Legal Counsel confirmation of evidentiary sufficiency for proposed Tier 1 actions 

4. War Room decision and action assignment for each provider reviewed 

5. Status updates: open suspensions pending investigation, exclusion referral status, MFCU case 

updates  

6. Action assignments for next session; next meeting date confirmed 

Providers on Agenda (complete before session) 

Provider Name NPI Recommended Tier Analyst Lead Legal Reviewed 

     

     

Next Meeting Date: __________________ Minutes Prepared By: ________________ 

 


