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Directions: Use this template for high level tracking of all PIPs occurring within your organization. This
document may be particularly useful for leadership, surveyors, or others responsible for overall monitoring of
the program. Consider updating the status column on a regular basis; e.g., quarterly. This may be helpful to
bring to the QAPI team meetings, to review all PIPs that the organization has currently underway, to identify if
the PIPs are moving along, if any have stalled, etc.

Date(s) of Review:

Disclaimer: Use of this tool is not mandated by CMS, nor does its completion ensure regulatory compliance.



