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Disclaimer 

This presentation was current at the time it was published or uploaded onto the web. 
Medicare policy changes frequently so links to the source documents have been provided 
within the document for your reference.  
  
This presentation was prepared as a tool to assist providers and is not intended to grant 
rights or impose obligations. Although every reasonable effort has been made to assure 
the accuracy of the information within these pages, the ultimate responsibility for the 
correct submission of claims and response to any remittance advice lies with the provider 
of services. The Centers for Medicare & Medicaid Services (CMS) employees, agents, and 
staff make no representation, warranty, or guarantee that this compilation of Medicare 
information is error-free and will bear no responsibility or liability for the results or 
consequences of the use of this guide. This presentation is a general summary that 
explains certain aspects of the Medicare Program, but is not a legal document. The official 
Medicare Program provisions are contained in the relevant laws, regulations, and rulings. 
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Agenda 

This presentation will cover: 
 

• Accountable Care Organizations (ACOs) 
 

• Different paths toward ACOs 
 

• Medicare Shared Savings Program Application Process 
 

• Advance Payment Model   
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Accountable Care Organizations 

Tricia Rodgers, MPH  
Deputy Director 
Performance-Based Payment Policy Group 
Centers for Medicare & Medicaid Services  
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Accountable Care Organizations 

Accountable Care Organizations (ACOs) are a new approach to healthcare 
delivery aimed at providing better care, improving population health, and 
lowering growth in expenditures by: 

• Promoting accountability for the care of Medicare Fee-For-Service beneficiaries 

• Requiring coordination of care for services provided under Medicare Parts A 
and B 

• Encouraging investment in infrastructure and redesigned care processes 
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Different Paths Toward ACOs 

• Many organizations are at different stages in their ability to move toward 
participating in Medicare ACO initiatives 

• We have created several different programs, or models of participation to 
encourage organizations across the spectrum of readiness to get started 
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CMS’s ACO Strategy:  
Creating Multiple Pathways with Constant Learning & Improving 

7 



Medicare Shared Savings Program 
Application 
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Medicare Shared Savings Program 

Medicare Shared Savings Program (Shared Savings Program): 

• Mandated by Section 3022 of the Affordable Care Act 

• Final rule displayed on October 20, 2011 and published in the Federal 
Register on November 2, 2011 
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Application Cycle – Key Dates 

Start Date January 1, 2013 

2012 applications posted on CMS Web site  July 2012 

Notice of Intent to Apply (NOI) forms accepted  Nov. 1, 2011 – June 29, 2012 

CMS User ID forms accepted  Nov. 9, 2011 – July 9, 2012 

2012 applications accepted  Aug. 1, 2012 – Sept. 6, 2012 

2012 application approval or denial decision  Fall 2012 
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Steps to the Shared Savings Program 
Application Process 
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Step 1 – Notice of Intent to Apply 

The first step in the application process is to submit your Notice of Intent to 
Apply (NOI) to the Shared Savings Program.  
 
The NOI memo is available on our Web site at 
http://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/sharedsavingsprogram/Application.html  
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Notice of Intent to Apply 

NOI Process: 

• You will get an acknowledgement letter via e-mail containing your ACO ID and 
instructions on how to complete the CMS User ID application.  

• Submitting an NOI does not require you to submit an application for 2013.  
However, without an ACO ID and CMS User ID you will not be able to access the 
appropriate modules in the Health Plan Management System (HPMS) to complete 
any of the required 2013 application. 
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Step 2 – Obtaining a CMS User ID 

The second step in the application process is to obtain a CMS User ID. 

• Use the CMS guidance available on our Web site at: 
http://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/sharedsavingsprogram/Application.html  

• Send the completed CMS User ID form by tracked mail (e.g. FedEx) to CMS. The 
due date for the January 1, 2013 program start date was July 9, 2012.   

Centers for Medicare & Medicaid Services 
Attention: Adam Foltz 
Mail Stop:  C4-18-13 
7500 Security Boulevard 
Baltimore, MD  21244 

• If you have not submitted your CMS User ID request, please contact Adam Foltz 
immediately at (410) 786-0408. 

• Continue to monitor the Web site for updated information for the January 1, 2014 
start date. 
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Step 3 – Submitting the Complete Application Package 

The third step in the application process is to complete the online application. 

The complete application package includes the following documents: 

• Application 
• Toolkit: 

o Application Reference Guide 
o Governance Body Template 
o CMS Form 588, Electronic Funds Transfer Authorization Agreement 
o Participant List Template 
o ACO Participant Agreement Template 
o Executed Agreement Template 

 
The application package is available at: 
http://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/sharedsavingsprogram/Application.html  
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Application 
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Toolkit: Reference Guide 
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Sections of the Application 
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Section 1 – Give us your contact information       p.01 

Section 2 – Tell us some general information about your ACO     p.02 

Section 3 – Tell us if your ACO meets the Antitrust Agencies’ definition of “newly formed”   p.03 

Section 4 – Tell us about your ACO’s legal entity      p.03 

Section 5 – Tell us about your ACO’s governing body      p.04 

Section 6 – Tell us about your ACO’s leadership and management     p.05 

Section 7 – Tell us about your participation in other Medicare initiatives involving shared savings  p.05 

Section 8 – Tell us how you plan to manage shared savings     p.06 

Section 9 – Tell us about your ACO participants      p.07 

Section 10 – Tell us about data sharing       p.08 

Section 11 – Tell us about your clinical processes and patient centeredness    p.09 

Section 12 – Certify your application       p.10 

 



Application: Narratives 
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Application: Governance Body Template 
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Application: Banking Information 
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Application: The ACO Participant List Template 
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Application: ACO Participant Agreement Template & 
Executed Agreement Template 
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Application: Certification 
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Application Submission 

You must submit your application electronically through HPMS 
 

• Access the electronic application at: 
http://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/sharedsavingsprogram/Application.html  

• The questions from the NOI will be pre-populated.   

• If any of the pre-populated information changes, you must e-mail a change 
request to SSPACO_Applications@cms.hhs.gov. 
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Application: Requests for Additional Information 

• Responses are due within five (5) days of the date of the request. 

• Submit response through HPMS. 

• If you don’t provide the additional information  by the date requested, your 
application may be denied for the current application cycle. 
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Notice of Acceptance or Denial 

• You will get an approval or denial letter via e-mail. 

• If your application is denied, you may request a CMS reconsideration review.  
You will be informed of your right to request a reconsideration review in 
your denial letter.  

• We must receive your request within 15 days of the date on your denial 
letter.   
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How to Withdraw a Pending Application 

To withdraw your application, submit a request sent by email that includes:  

• ACO’s legal entity name  
• ACO ID number   
• Complete address 
• Point of contact information  
• Exact description of the nature of the withdrawal 

• Submit the request in PDF format via e-mail to:  
SSPACO_Applications@cms.hhs.gov  
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About the Application Process 

• Questions on the application process?  Contact 
SSPACO_Applications@cms.hhs.gov.  

• Applications received after September 6, 2012 will not processed for the 
January 1, 2013 program start date. 
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Lessons Learned 

Applicants Must:  

• Have their ACO participant agreements and processes in place prior to submitting 
an application. 

• Pay close attention to the regulations as they relate to legal structure, governing 
body and agreements between the ACO and its participants. 

• Realize that the beneficiary representative on the governing board may not be an 
ACO participant. 

• Specifically address the remedial processes your ACO will levy if a participant is non-
compliant with the requirements. 

• Comply with the 75% ACO participant requirement in terms of shared governance. 
• Question 1 — Jointly Negotiated Contracts with Private Payor(s). If you answer “Yes,” 

we will share your information with the Federal Trade Commission (FTC) and 
Department of Justice (DOJ). 

• Reference the Toolkit while completing your application. 
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Resources 

Website for the Medicare Shared Savings Program: 

http://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/sharedsavingsprogram/Application.html 

 

E-mail questions to: 

SSPACO_Applications@cms.hhs.gov   

 

Call: 

(410) 786-8084 
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Advance Payment Model  

Kerri Cornejo  
Advance Payment Lead 
CMS Innovation Center  
Centers for Medicare & Medicaid Services 

32 



Background 

• Initiative sponsored by the Center for Medicare and Medicaid Innovation  

• Designed to provide physician-based ACOs and those with rural hospitals 
participating in the Shared Savings Program with advance payments  

• Request for Public Comment released in May, 2011  

• Federal Register Notice posted in October, 2011  
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Program Details  

• Participating ACOs will receive three types of payments:  

• An upfront, fixed payment of $250,000 

• An upfront, variable payment equal to $36 per preliminarily, 
prospectively assigned beneficiary 

• A monthly payment of varying amount depending on the size of the 
ACO equal to $8 per preliminarily, prospectively assigned beneficiary 
(through June 2014) 
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Eligibility Requirements  

Open only to:  

• Participants in the Shared Savings Program entering April 2012, July 2012, or 
January 2013  

• Two types of organizations:  

• ACOs that do not include any inpatient facilities AND have less than $50 million 
in total annual revenue  

• ACOs in which the only inpatient facilities are critical access hospitals and/or 
Medicare low-volume rural hospitals AND have less than $80 million in total 
annual revenue  

• Total revenue means all revenue expressed net of contractual allowances 
and bad debts (but not charges) of each ACO participant and of any 
organization that has an ownership stake of 5% or more in the ACO or any of 
its participants. Total revenue includes all revenue sources, not just 
Medicare revenue. 
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Application Process  

• Organizations must complete applications for both the Shared Savings 
Program and the Advance Payment Model  

• The Advance Payment Model will not require a separate Notice of Intent or 
a CMS User ID  

• January 2013 start date 

• Applications accepted between August 1 and September 19, 2012 
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Application Process  

http://innovations.cms.gov/initiatives/ACO/Advance-Payment/Application-
Info.html  

• Applications must be completed and submitted through an online 
application web tool 

• Application template and required Application Worksheet are posted on the 
Advance Payment Model website at 
http://innovations.cms.gov/initiatives/ACO/Advance-Payment/Application-
Info.html  

• To gain access to the online application, organizations should send an email 
request to advpayaco@cms.hhs.gov   
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Additional Resources 
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Website for the Advance Payment Model: 

http://innovations.cms.gov/initiatives/ACO/Advance-Payment/index.html 

 

Send questions to: 

advpayaco@cms.hhs.gov 
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Questions? 
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Evaluate Your Experience with Today’s National Provider Call 
40 

To ensure that the National Provider Call (NPC) Program continues to be responsive to 
your needs, we are providing an opportunity for you to evaluate your experience with 
today’s NPC.  Evaluations are anonymous and strictly voluntary. 
  
To complete the evaluation, visit http://npc.blhtech.com/ and select the title for today’s 
call from the menu. 
  
All registrants will also receive a reminder email within two business days of the 
call.  Please disregard this email if you have already completed the evaluation.   
  
We appreciate your feedback! 

http://npc.blhtech.com/
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