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Medicare Learning Network® 

• This MLN Connects™ National Provider Call (MLN 

Connects Call) is part of the Medicare Learning 

Network® (MLN), a registered trademark of the 

Centers for Medicare & Medicaid Services (CMS), 

and is the brand name for official information health 
care professionals can trust.  
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http://www.cms.gov/MLNGenInfo/


Disclaimer 

• This presentation was current at the time it was published or uploaded onto the web. 

Medicare policy changes frequently so links to the source documents have been 

provided within the document for your reference. 

 

• This presentation was prepared as a service to the public and is not intended to grant 

rights or impose obligations. This presentation may contain references or links to 

statutes, regulations, or other policy materials. The information provided is only intended 

to be a general summary. It is not intended to take the place of either the written law or 

regulations. We encourage readers to review the specific statutes, regulations, and other 

interpretive materials for a full and accurate statement of their contents. 
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Today’s Objectives 

• Share new outreach strategies  

• Describe ongoing collaboration with Nursing Home 

Quality Care Collaborative (NHQCC) & Advancing 

Excellence 

• Review updates to surveyor guidance and release of 

third surveyor training video 

• Share some successes and recent data 

• Share stories from the field 

4 



Outreach Strategies 

• State coalition lead calls 

• Continued communication with national 

stakeholders 

• Provider calls 

– Information sharing 

– Successes 

– Barriers 

– Action steps 
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How to Access Your Nursing Home Data 

1. Visit the Nursing Home Compare (NHC) website 

http://www.medicare.gov/nursinghomecompare/ 

2. Find your nursing home using the search bars 

3. Navigate to the quality measures tab 

4. Compare the facility’s quality measure (QM) scores to 

state and national averages 

– You can also graph the values on NHC 

– Note: QM values on Nursing Home Compare are a three 

quarter average, and lag by 3 months 
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Nursing Home Compare  
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2. Find your nursing home using the search bars 
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3. Navigate to the quality measures tab 
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4. Compare the facility’s QM scores to state and national 

averages 
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Other Sources of Data 

• Each nursing home is given advanced access to their 

Five-Star ratings, via the Five-Star provider preview 

reports.  

• Also included in this report are quality measure values 

for each quarter, the 3-quarter average, and the national 

comparison 

• These reports are generated early in the week of the 

NHC refresh, which is typically on the 3rd Thursday of 

each month 

• Quality measures are updated quarterly (Jan, Apr, July, 

and Oct) 
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Other Sources of Data 

• To access these reports, select the CASPER Reporting 

link located at the top of your Minimum Data Set (MDS) 

State Welcome page. Once in the CASPER Reporting 

system, click on the 'Folders' button and access the Five 

Star Report in your 'st LTC (long-term care) facid' folder, 

where st is the 2-character postal code of the state in 

which your facility is located and facid is the state-

assigned Facility ID of your facility. 

• For more real time data you can access CASPER 

reports through the same system – contact your MDS 

coordinator or administrator 
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Quarterly Prevalence of Antipsychotic Use 
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Antipsychotic Use by CMS  

Region and Quarter 
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• Percent of long-stay residents receiving an antipsychotic medication 
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Stories from the Field 

• Joseph Rodrigues, CA State Ombudsman 

Program 

• Nancy Fendler, Alliant GMCF  

• Margie Donegan, The Glen at Willow Valley  

• Andrew Rosenzweig, MedOptions 

• Laura Gitlin, John Hopkins University 

16 



California Partnership to 

Improve Dementia Care 

 

 

Joseph Rodrigues 

State Long-Term Care Ombudsman 

California Department of Aging 
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California Partnership to Improve 

Dementia Care 

  California has marshaled an active 

response to the urgent issue of 

inappropriate antipsychotic medication 

use among nursing home residents with 

dementia. 

18 



California Partnership to Improve 

Dementia Care 
 In August 2012, the Centers for Medicare 

& Medicaid Services Region IX (CMS), and 

the California Department of Public 

Health (CDPH) together with a diverse 

group of stakeholders, launched the 

California Partnership to Improve Dementia 

Care and Reduce Unnecessary Antipsychotic 

Medication Drug Use in Nursing Homes. 
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California Partnership to Improve 

Dementia Care 
 The Partnership was formed to develop a 

collaborative action plan for improving 

dementia care and reducing the 

inappropriate use of antipsychotic 

medication in California nursing homes. 

 One in five residents in a California 

nursing home is on an antipsychotic 

medication. 
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California Partnership to Improve 

Dementia Care 
 Between August and December 2012, 

Phase I of the Partnership, stakeholders 

participated in three in-person meetings 

and a series of conference calls, 

culminating in the development of a viable 

Partnership action plan.  
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California Partnership to Improve 

Dementia Care 
 The Partnership action plan outlines 

strategies in four key issue areas: 

◦ Improving Dementia Care 

◦ Consumer Awareness 

◦ Enforcement 

◦ Informed Consent 
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California Partnership to Improve 

Dementia Care 
 The goal was to improve dementia care 

and move closer to the goal of ending 

misuse of antipsychotic medication in 

California nursing homes – reduce the 

use of antipsychotic medication by at least 

15% by December 31, 2012, and by at 

least 30% by June 30, 2013. 
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California Partnership to Improve 

Dementia Care 
 Reaching out to numerous stakeholders 

to offer educational opportunities which 

will help educate families who may have 

loved ones in facilities. 

 LTC Ombudsman staff were trained in 

Spring 2013. 
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California Partnership to Improve 

Dementia Care 
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California Partnership to Improve 

Dementia Care 
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California Partnership to Improve 

Dementia Care 
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California Partnership to Improve 

Dementia Care 
 California skilled nursing facility providers 

have reduced the use of antipsychotic 

meds by 8.5 percent since the second 

quarter of the year. 

 The national average for antipsychotic 

usage is 22.9 percent.   California is now 

at 19.3 percent. 
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Resources 

 California Partnership web site: 

http://www.cdph.ca.gov/programs/LnC/Page

s/AntipsychoticCollab.aspx 

 California Ombudsman Program web site: 

https://www.aging.ca.gov/ProgramsProvider

s/LTCOP/ 
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July 10, 2013 

Presenter:  

Nancy Fendler 
Alliant GMCF Technical Advisor 

Learning & Action Networks 

 

National Provider Call 

CMS National Partnership  

to Improve Dementia Care in Nursing Homes  
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Strategies 

► Established an Advisory Board 

► Recruited nursing homes with highest rates 
of off-label use of antipsychotics 

► Established baseline data (self-reported by 
individual homes) 

► Held three face to face kickoff meetings  
(2 locations) 

► Monthly educational webinars based on 
topics determined at kickoff meeting 
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Tools & Resources 
 

► Initiated Web page dedicated specifically to  
this work on Quality Improvement Organization 
(QIO) website 

► Provided technical assistance via phone calls 
and emails 

► Monthly collection of self-reported data 

► Created tools for individual home use based on 
education topics determined at kickoff meeting 

– Created tools based on presentation materials  

– Utilized forms/tools created by individual homes 
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Next Steps 
 

► Twenty of the 35 homes joined the  

Georgia Learning Collaborative 

► All homes were encouraged to select the 

Advancing Excellence Medications Goal to 

continue tracking progress 

► Tools & Resources established during the 

collaborative are posted and available on the 

GLC Web page 
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Georgia Partners Off-Label Use of Antipsychotics 
OVERALL PREVALENCE REDUCTION 

April 2012 - March 2013 
*Data pulled from Casper Reports on 6/18/13 

With 32 homes 
reporting, average 

reduction is 32.65% 



Georgia Learning Collaborative Website 
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Questions 
& Suggestions 

“Our treasure lies in the beehive of our knowledge.   

We are perpetually on the way thither, being by nature 

winged insects and honey gatherers of the mind.” 

~ Friedrich Nietzsche 

Nancy Fendler, Technical Advisor 

678-527-3679  |  nancy.fendler@gmcf.org 
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This material was prepared by Alliant GMCF, the Medicare Quality Improvement Organization for Georgia, under contract with the Centers for Medicare & Medicaid Services 

(CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. Publication No. 10SOW-GA-IIPC-13-72 
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Next Steps 

• Provider Feedback 

– What outreach strategies have been 

successfully implemented and have led to 

meaningful change in your nursing home? 

 

 

39 



 

 

 

 

Questions & Answers 
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What if we don’t have a lot of geriatric  

training or experience? 

• http://www.nhqualitycampaign.org/  

• http://www.ascp.com/ 

• http://www.amda.com/ 

• http://www.ahcancal.org/ 

• http://www.leadingage.org/ 

• http://www.americangeriatrics.org/ 

• http://www.alz.org/  
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What if we need additional  

tools and resources? 

http://www.nhqualitycampaign.org 

Multiple resources and links to other organizations, training 

materials 

http://surveyortraining.cms.hhs.gov 

   Link to mandatory surveyor trainings 

DNH_BehavioralHealth@cms.hhs.gov 

CMS staff can put you in touch with state coalition leads and 

state-level resources 
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Advancing Excellence Website 
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Thank You! 

 

Alice Bonner 

Deputy Associate Regional Administrator,  

Northeast Division Survey & Certification  

 

Michele Laughman 

Health Insurance Specialist, Division of Nursing Homes 

 

DNH_BehavioralHealth@cms.hhs.gov 
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Evaluate Your Experience with Today’s 

MLN Connects Call 

• To ensure that the MLN Connects National Provider Call Program continues to be 

responsive to your needs, we are providing an opportunity for you to evaluate your 

experience with today’s call.  Evaluations are anonymous and strictly voluntary. 

 

• To complete the evaluation, visit http://npc.blhtech.com/ and select the title for today’s call 

from the menu. 

 

• Your feedback is important to us. All registrants will receive a reminder email of the 

opportunity to evaluate your experience. Please disregard this email if you have already 

completed the evaluation.   

 

• We appreciate your feedback! 
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Thank You 

• For more information about the MLN, please visit 

http://cms.gov/Outreach-and-Education/Medicare-Learning-Network-

MLN/MLNGenInfo/index.html   

 

• For more information about the National Provider Call Program, please 

visit http://cms.gov/Outreach-and-Education/Outreach/NPC/index.html   
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