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Fall	
  2009:	
  	
  E-­‐Care	
  Plan	
  Development 

!   Strong	
  collaboration	
  between	
  Clinical	
  
Director	
  and	
  Information	
  Services	
  

!  Homegrown	
  Access	
  Database	
  
!  Mesh	
  clinical	
  needs	
  with	
  technical	
  
capabilities	
  

!  Continuous	
  team	
  input	
  
!   I	
  &	
  A	
  renamed	
  ICP	
  (Interdisciplinary	
  Care	
  
Plan)	
  

!  Do,	
  Re-­‐do,	
  Do,	
  Re-­‐do,	
  Do,	
  Re-­‐do	
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Winter	
  2010:	
  E-­‐Care	
  Plan	
  Presented	
  to	
  Team	
  

!  Generated	
  team	
  enthusiasm	
  
!  Reviewed	
  in	
  small	
  groups	
  
!  Began	
  to	
  develop	
  “e-­‐libraries”	
  
!  List	
  of	
  specific	
  needs,	
  goals,	
  interventions	
  
!   Incorporated	
  feedback;	
  reprogramming	
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February	
  2010:	
  	
  GO	
  LIVE:	
  

Each	
  discipline	
  has	
  a	
  separate	
  section	
  
!  Need/Problem	
  
!  Measurable	
  Goal(s)	
  
!   Interventions	
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Some	
  disciplines	
  have	
  additional	
  
findings	
  to	
  report	
  on,	
  e.g.,	
  Fall	
  Risk	
  
Assessment	
  and	
  use	
  of	
  smoke	
  detectors.	
  



Developing	
  TEAM	
  GOALS,	
  	
  
Live	
  during	
  the	
  ICP	
  Session	
  

After	
  each	
  discipline	
  has	
  laid	
  out	
  its	
  individual	
  
plan	
  of	
  care,	
  the	
  team	
  identifies	
  participant’s	
  
strengths	
  and	
  establishes	
  team	
  goals.	
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Personalized	
  Team	
  Goals	
  

Team	
  goals	
  can	
  be	
  selected	
  and	
  
personalized	
  from	
  a	
  library	
  in	
  7	
  categories.	
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Care	
  Plan	
  Timeframes	
  

!  Month	
  1	
  –	
  establish	
  the	
  care	
  plan	
  
!  Month	
  6	
  –	
  evaluate	
  care	
  plan,	
  add/adjust/
change	
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Care	
  Plan	
  Addenda	
  

!   Identified	
  any	
  time	
  during	
  the	
  period	
  
!  Occurs	
  mainly	
  during	
  Morning	
  Meeting	
  
!  Maintained	
  on	
  one	
  report	
  (cumulative	
  
entries)	
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Challenges	
  and	
  Opportunities:	
  
“Work	
  in	
  Progress”	
  

!  On-­‐going	
  technical	
  glitches	
  
!  Database	
  not	
  suited	
  to	
  multiple	
  users	
  
!  Developing	
  team	
  goals	
  (still	
  challenging!)	
  
!  Getting	
  team	
  involvement	
  in	
  library-­‐building	
  
!  Establishing	
  team	
  members’	
  competency	
  
!  Documentation	
  of	
  participant	
  and	
  family	
  
input/review	
  

!  Updates	
  to	
  Addendum	
  page	
  
!  Attention	
  to	
  “significant	
  change”	
  process	
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