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This document summarizes the evaluation report prepared by an independent contractor.  
To learn more about MCCM and to download the Fifth Annual Evaluation Report, visit https://innovation.cms.gov/innovation-models/medicare-care-choices. 

MODEL OVERVIEW 
The six-year Medicare Care Choices Model (MCCM) tested whether offering eligible fee-for-service Medicare 
beneficiaries the option to receive supportive and palliative care services through hospice providers without forgoing 
payment for the treatment of their terminal conditions (which is required to enroll in the Medicare hospice benefit) 
improved beneficiaries’ quality of life and care, increased their satisfaction, and reduced Medicare expenditures. 

PARTICIPANTS 

CMS accepted 141 Medicare-certified 
hospices to participate in MCCM. 
• Participating hospices tended to be

larger than hospices nationally and were
more often a nonprofit organization.

• Significant attrition occurred over time,
partly because of low payments and
challenges recruiting eligible
beneficiaries. Only 89 hospices (63%)
enrolled a beneficiary and only 44 (31%)
participated for all six years.

• Enrollment was highly concentrated:
just 5 hospices enrolled 46% of all
MCCM enrollees, which limits
generalizability.

7,263 Medicare beneficiaries enrolled in 
MCCM. 
• All qualified for hospice and met other eligibility

criteria, including having cancer, congestive
heart failure, chronic obstructive pulmonary
disease, or HIV/AIDS.

• Less than 1% of eligible beneficiaries who lived
in participating hospices’ market areas enrolled.
MCCM enrollees disproportionately had cancer,
used more health care services, were
non-Hispanic and White, were not dually eligible
for Medicaid, and lived in non-rural areas.

• Lengths of enrollment varied widely, with a
median of about 2 months. About 89% of
enrollees died before the model ended.

FINDINGS 
Enrollees received supportive and palliative care services through MCCM. 
• Enrollees received 2.6 encounters per week with MCCM staff (on average

among all model enrollees), provided mostly by clinically trained staff, often in
person and at home.

• Through MCCM, hospice staff provided a range of services they identified as
critical to keeping enrollees from seeking care in an emergency department
and preventing hospitalizations.

• MCCM hospices reported delivering high-quality services per CMS-defined
metrics, such as achieving high rates of comprehensive assessments and
symptom screening and management for pain, shortness of breath, and
emotional well-being among all model enrollees.

• Surveyed MCCM enrollees and caregivers reported high levels of satisfaction
with shared decision making, receiving care consistent with their wishes, and
quality of life.

• Interviewed hospice staff identified (1) implementing a “no wrong door”
referral policy, (2) gaining enrollees’ trust, (3) engaging enrollees in ongoing
education, and (4) giving enrollees someone to call after hours as keys to their success.

Commonly provided 
MCCM services 

− Assessment of health
and health-related
social needs

− Care coordination and
case management

− Round-the-clock access
to health care
professionals

− Person- and family-
centered care planning

− Shared decision making
− Symptom management
− Education and

counseling
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MCCM reduced Medicare expenditures and use of acute care services. 
• Among enrollees who died before the model ended, net 

expenditures (Medicare Part A and B expenditures plus MCCM 
payments) decreased by $7,604 per MCCM enrollee (13%) 
between enrollment and death, on average, relative to a 
matched comparison group. 

• Inpatient admissions decreased by 26%. Reduced inpatient 
expenditures drove overall Medicare savings. 

• Outpatient emergency department visits and observation stays 
decreased by 12%. 

For many enrollees, MCCM served as a stepping stone to the 
Medicare hospice benefit, not a long-term alternative. 
• Deceased MCCM enrollees were 18 percentage points more 

likely to use the Medicare hospice benefit before death than 
matched comparison beneficiaries (83% versus 65%) and spent 
more than twice as many days in hospice (42 versus 19 days). 

• About half the Medicare Part A and B savings were due to 
MCCM enrollees entering hospice earlier and more often than 
comparison beneficiaries. 

MCCM improved the quality of end-of-life care. 
• Deceased MCCM enrollees were less likely than comparison 

beneficiaries to receive an aggressive life-prolonging treatment 
in the last 30 days of life (61% versus 76%). 

• MCCM enrollees who died spent more days at home than 
comparison beneficiaries before death (183 versus 178 days). 

MCCM’s effects were widespread, although larger for certain 
beneficiary subgroups. 
• MCCM’s effects varied by the length of time enrollees lived after enrollment, but not by terminal illness. 
• MCCM improved outcomes for deceased enrollees from underserved communities. Notably, it reduced, 

but did not eliminate, disparities in the rates of hospice use among non-White or Hispanic (versus non-
Hispanic White) enrollees and Medicare-Medicaid dually eligible (versus non-dually eligible) enrollees. 

• Virtually all MCCM hospices with at least one enrolled beneficiary had the intended effects on 
beneficiaries’ outcomes. 

KEY TAKEAWAYS 
Some terminally ill Medicare beneficiaries will accept supportive and palliative care services if they do not have to forgo 
payment for the treatment of their terminal conditions. By providing supportive services and increasing use of 
Medicare’s hospice benefit, participating hospices achieved MCCM’s goals of improving enrollees’ quality of life and 
care, attaining high satisfaction, and reducing Medicare expenditures and acute care service use. These findings point to 
the importance of transforming care delivery to improve terminally ill beneficiaries’ and caregivers’ experiences and 
reduce costly usage that might be inconsistent with beneficiaries’ preferences. Although there are concerns about the 
generalizability of these findings, MCCM is a promising approach to increasing hospice use. 

$ 48,781
$ 56,385

Deceased MCCM enrollees had 13%
lower net Medicare expenditures.

83%

61%65%
76%

Hospice use Aggressive
treatment

MCCM Comparison

Deceased MCCM enrollees 
used hospice more and 

fewer received aggressive
treatments in the last 30 days of life.

https://innovation.cms.gov/innovation-models/medicare-care-choices

	Medicare Care Choices Model  Fifth and Final Annual Evaluation Report (2016 – 2021) 
	MODEL OVERVIEW 
	PARTICIPANTS 
	CMS accepted 141 Medicare-certified hospices to participate in MCCM. 
	7,263 Medicare beneficiaries enrolled in MCCM. 

	FINDINGS 
	Enrollees received supportive and palliative care services through MCCM. 
	MCCM reduced Medicare expenditures and use of acute care services. 
	For many enrollees, MCCM served as a stepping stone to the Medicare hospice benefit, not a long-term alternative. 
	MCCM improved the quality of end-of-life care. 
	MCCM’s effects were widespread, although larger for certain beneficiary subgroups. 

	KEY TAKEAWAYS 




[image: CommonLook Logo]


CommonLook PDF Compliance Report


Generated by CommonLook®PDF


Name of Verified File:


MCCM-AR5-AAG.pdf


Date Verified:


Monday, October 30, 2023


Results Summary:


Number of Pages: 2


Total number of tests requested: 50


Total of Failed statuses: 0


Total of Warning statuses: 3


Total of Passed statuses: 56


Total of User Verify statuses: 0


Total of Not Applicable statuses: 16


Structural Results


Structural Results


		Index		Checkpoint		Status		Reason		Comments





Accessibility Results



Section 508


		Index		Checkpoint		Status		Reason		Comments





  
  
WCAG 2.0


		Index		Checkpoint		Status		Reason		Comments





  
  
PDF/UA 1.0


		Index		Checkpoint		Status		Reason		Comments






HHS


		Index		Checkpoint		Status		Reason		Comments






    HHS (2018 regulations)


    		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed		Please verify that a document name of MCCM-AR5-AAG is concise and makes the contents of the file clear.		Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed		Please verify that a document title of Evaluation of the Medicare Care Choices Model: Annual Report 5, Findings at a Glance is appropriate for this document.		Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed		Did the PDF fully pass the Adobe Accessibility Checker?		Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed		Is the document free from review-related content carried over from Office or other editing tools such as comments, track changes, embedded Speaker Notes?		Verification result set by user.

		10		1,2		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed		Is the order in the tag structure accurate and logical? Do the tags match the order they should be read in?		Verification result set by user.

		11						Section A: All PDFs		A10. Role mapped custom tags		Passed		Passed Role Map tests.		

		12						Section A: All PDFs		A11. Text correctly formatted		Passed		All words were found in their corresponding language's dictionary		

		13						Section A: All PDFs		A12. Paragraph text		Passed		Do paragraph tags accurately represent visual paragraphs?		Verification result set by user.

		14						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		15				Pages->0,Pages->1		Section B: PDFs containing Color		B1. Color alone		Passed				Verification result set by user.

		16				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		Verification result set by user.

		17						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		18		1,2		Tags->0->16->2->0,Tags->0->29->2->0		Section C: PDFs containing Links		C2. Distinguishable Links		Passed		Is this link distinguished by a method other than color?		Verification result set by user.

		19		1,2		Tags->0->16->2,Tags->0->29->2		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Medicare Care Choices Model" is appropriate for the highlighted element.		Verification result set by user.

		20						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		21		1,2		Tags->0->0,Tags->0->18		Section D: PDFs containing Images		D2. Figures Alternative text		Passed				Verification result set by user.

		22						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		23		1,2		Tags->0->0,Tags->0->18		Section D: PDFs containing Images		D4. Complex Images		Passed		Do complex images have an alternate accessible means of understanding?		Verification result set by user.

		24		1,2		Tags->0->0->0,Artifacts->0->4		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		25						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		26						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		27		1,2		Tags->0->7,Tags->0->9,Tags->0->12,Tags->0->14,Tags->0->19,Tags->0->21,Tags->0->23,Tags->0->25		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		28		1,2		Tags->0->7,Tags->0->9,Tags->0->12,Tags->0->14,Tags->0->19,Tags->0->21,Tags->0->23,Tags->0->25		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		29						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		There are 13 TextRuns larger than the Mode of the text size in the document and are not within a tag indicating heading. Should these be tagged within a Heading?		Verification result set by user.

		30						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		31						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		32						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Is the highlighted heading tag used on text that defines a section of content and if so, does the Heading text accurately describe the sectional content?		Verification result set by user.

		33						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		34						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		35						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		All words were found in their corresponding language's dictionary		

		36						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		No Table of Contents (TOCs) were detected in this document.		Verification result set by user.

		37						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		38						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		39						Section E: PDFs containing Tables		E1. Table tags		Not Applicable		No tables were detected in this document.		

		40						Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Not Applicable		No tables were detected in this document.		

		41						Section E: PDFs containing Tables		E3. Table cells types		Not Applicable		No tables were detected in this document		

		42						Section E: PDFs containing Tables		E4. Empty header cells		Not Applicable		No table header cells were detected in this document.		

		43						Section E: PDFs containing Tables		E5. Merged Cells		Not Applicable		No tables were detected in this document.		

		44						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		45						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		46						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		47						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		48						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		49						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		50						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		51						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		52						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		

		53						Section A: All PDFs		A9. Tagged content		Warning		CommonLook created 2 artifacts to hold untagged text/graphical elements.		

		54		1,2		Tags->0->16->2->0,Tags->0->29->2->0		Section C: PDFs containing Links		C3. Understandable Links		Warning		Link Annotation doesn't define the Contents attribute.		






    

    WCAG 2.1


    		Index		Checkpoint		Status		Reason		Comments







  
Checkpoint Description:


		Checkpoint Name 		Checkpoint Description








Accessibility Report


		Filename: 

		MCCM-AR5-AAG.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
