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TIME TOPIC SPEAKER DESCRIPTION & FOCUS QUESTION 

8:30 AM – 9:15 AM 

A. Introductions & Overview Meena Abraham (CMS) 
-Senior Advisor, CMMI LDG Introductions and review of the agenda for the day 

B. Welcoming Keynote Shari M. Ling (CMS) 
-Deputy Chief Medical Officer CMS’ goals for partnering with professional associations 

PART I: TCPi as a Model for Care Delivery 

9:15 AM – 10:00 AM C. TCPi: Defining High-Value 
Performance 

Michael Lipp (CMS) 
-Chief Medical Officer, CMMI 
Robert P. Flemming (CMS) 
-Director, TCPi, CCSQ 
Alan Kimura (TCPi Faculty) 
Paul McGann (CMS) 
-CMO Quality Improvement, CCSQ 

Presentation of the TCPi model as a roadmap for transforming care 
delivery – key supports provided to clinicians through technical 
assistance and peer-to-peer exchange; experience of a transformed 
practice; early results and lessons learned for practice transformation 
How can your association translate the TCPI model and experience of 
transformed clinicians and practices to support your membership in 
transitioning to value-based care? 

10:00 AM – 10:15 AM BREAK 

10:15 AM – 11:30 AM 
D. Strategic Engagement of 

Professional Associations 
in the TCPi Model 

Meena Abraham (CMS) 
-Senior Advisor, CMMI LDG 

Presentation and discussion of how the SAN professional associations 
interpreted the TCPi model for their primary/specialty care providers  
Which SAN programs and activities can your association leverage in 
supporting clinician members in practice transformation?  Roundtable Discussion 

11:30 AM – 1:00 PM LUNCH (on your own) 
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PART II: Opportunities to Support Clinicians in Delivering Value-Based Care 

1:00 PM – 1:30 PM 
A. Opportunities for 

Participation in Value-
Based Care  

Arrah Tabe-Bedward (CMS) 
-Deputy Director, CMMI  
Sanjay Doddamani (CMS) 
-Senior Physician Advisor, CMMI 

Overview of value-based payment arrangements and opportunities for 
Alternative Payment Model (APM) Adoption and Participation 
How can your association promote APM adoption opportunities to your 
membership and professional sector? 

1:30 PM – 2:45 PM B. Promoting Exemplary 
Practice 

Robert Phillips (ABFM) 
-Moderator  
Jeremiah Schuur (ACEP) 
Tabassum Salam (ACP) 
Gregory N. Nicola (ACR) 
Anna Ratzliff (APA) 

Panel presentation and discussion of how SANs defined and 
promoted Exemplary Practice for their sectors  
How can your association support exemplary practice for your 
membership and professional sector? 

2:45 PM – 3:00 PM BREAK 

3:00 PM – 4:00 PM 
C. Strategies for Engaging 

Clinicians in Value-based 
Care 

Carol Vargo (AMA) 
Insights from programs that prepared clinicians for participation in 
APMs and other value-based payment arrangements 
What are strategies and actions your association can take to prepare 
clinician members for participation in APMs and other value-based 
payment arrangements? 

Roundtable Discussion 

4:00 PM – 4:30 PM 
D. Commitments to Supporting 

Clinicians in Value-Based 
Care 

Arrah Tabe-Bedward (CMS) 
-Deputy Director, CMMI 

Opportunities to leverage lessons learned from TCPi and association 
partnerships to support clinicians in delivering value-based care 
What can your association do over the next year to prepare your 
membership for participation in APMs and other value-based 
payment arrangements? 


