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ALIGNING PROVIDER AND PAYER ACTIVITIES TO

ADDRESS SOCIAL DETERMINANTS OF HEALTH

Allina Health, a not-for-profit health care system operating in Minnesota and western Wisconsin, is a participant in the
Accountable Health Communities (AHC) Model. This spotlight describes Allina Health's partnership with Blue Cross and
Blue Shield of Minnesota to build on work accomplished under the model to develop their SDOH 2.0 strategy.

Population Health Partnerships: A Path to Value

Through the AHC Model, Allina Health initiated efforts to address the health-related social needs (HRSNs) of its Medicare and
Medicaid patients, including housing instability, food insecurity, utility needs, interpersonal violence, and transportation. What
started as a narrow effort focused on Medicare and Medicaid ultimately raised a broader question: “How can we build a
sustainable care model that improves health, well-being, and equity for our communities beyond the AHC Model?” To
answer this question, Allina Health entered a five-year partnership with the largest payer in the state, Blue Cross and Blue Shield
of Minnesota (Blue Cross), in October 2020. The partnership aims to develop a “Social Determinants of Health (SDOH) 2.0" Model
to reduce social barriers to health for patients and commmunities in a way that is operationally and financially sustainable. The
goals of the SDOH 2.0 Model are to improve health outcomes, reduce health care utilization, address unmet HRSNs, and
improve patients’ overall experience within Allina Health. To support the development of the SDOH 2.0 Model, Allina Health
sought input from health system stakeholders, patients, and community-based partners, and analyzed results of its commmunity
health needs assessment. Allina Health drew on existing relationships developed under the AHC Model, which helped lay the
groundwork between Allina Health and Blue Cross and build momentum for the project.

Activities

As part of the significant investment Blue Cross has made in its value-based care collaboration with Allina Health, more than
$100,000 was allocated toward the planning the SDOH 2.0 Model pilot, which is anticipated to launch in November 2021.
Planning activities include:

v 1. Ildentifying implementation milestones and SDOH 2.0 Model goals (e.g., improved health outcomes).

- 2. Meeting with Allina Health stakeholders to review an expanded version of the AHC HRSN Screening Tool.

}3§ 3. Hosting an “SDOH 2.0 Model Development Improvement Event” with frontline staff, AHC Model program staff,
and Allina Health leaders to capture input to inform the screening and referral workflow.

a. Exploring a community-wide approach to build cormmunity resources and referral technology platforms.

b. Establishing patient navigation procedures to help connect patients to resources in the commmunity.

ﬂ SDOH 2.0 Model Development Timeline

Jun. 2018: AHC Model
implementation starts

Apr. 2021: SDOH 2.0 Apr. 2022: AHC
Model Development Model ends

Improvement event

June 2018 April 2022

Oct. 2020: SDOH 2.0 Apr. 2021: Report out Nov. 2021: SDOH 2.0

to AHC steering Model pilot

Model development

meetings begin committee proposed start date
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https://innovation.cms.gov/innovation-models/ahcm
https://innovation.cms.gov/files/worksheets/ahcm-screeningtool.pdf

Structure and Progress

To reach its goals, Allina Health formed an SDOH 2.0 Model development

workgroup and created decision pillars to guide model development. The SDOH 2.0 Model Development
workgroups will provide technical expertise and input on the pilot model Guiding Principles

design, and the steering committee will have final decision-making authority.

+ Transition to universal SDOH screening for all
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Committee ) . . .
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transportation, utility payment, medication
2.0 Model Allina Health-Blue affordability, health insurance coverage/
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Advisory Advisory G Development Cross Equity and medical bill support, and social isolation.
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Group Group
' Incorporate patient-level SDOH screening

information into existing care models and

2.0 Screening E-Platform and . .
electronic medical records.

Development Group Analytics Group
+ Connect patients with HRSNs to resources.

2.0 Improvement Operating « Define SDOH success for Allina Health.
Event Model Group

Challenges

Allina Health and Blue Cross face challenges to long-term financing and reimbursement. Because many SDOH initiatives are
supported through short-term grants, there is limited capacity and time to demonstrate program effectiveness or develop a
path toward sustainability. Allina Health and Blue Cross view the SDOH 2.0 Model pilot as a potential step toward a sustainable
alternative payment model. Blue Cross is also reviewing opportunities to cover additional modalities of care that work to directly
address social determinants and improve population health.

In addition, Allina Health found that the proliferation of competing referral platform technologies may duplicate efforts and
overburden community-based providers, who receive referrals via multiple platforms, and must navigate the different reporting
requirements across platforms, payers, and providers. Through the SDOH 2.0 Model, Allina Health will be part of a coalition to
convene frontline providers, payers, Minnesota Medicaid, and community stakeholders to explore a more unified, commmunity-
wide approach to connecting community resources and referral technology platforms.

Considerations for Other Health Systems

The symbiotic partnership between Allina Health and Blue Cross is an example of providers and payers coming
together to use their collective capabilities to reimagine a sustainable care model that addresses community
members’ HRSNs. —

High-level considerations for other health systems following a similar path include:

e Define success criteria early. Allina Health worked with internal and external stakeholders (such as frontline providers and
health system leaders, government agencies, and community service providers and members) to define success for the
SDOH 2.0 Model.

e Start small. Starting with discreet and measurable interventions with targeted populations can help build evidence on
what works and make the case to expand efforts.

e Understand the state-level policy context. Minnesota's state Medicaid program expressed interest in Allina Health's
SDOH efforts and used its contracting authority to tie Integrated Health Partnerships payments to it.

e Clearly define aims. Take the time to define terms and aims and establish a shared language.

e Invest time in trust-building. Allina Health established trust with patients and identified opportunities to promote health
equity through its AHC Model screening and referral activities and recognized the importance of investing time upfront in
relationship building with partners.

e Develop a structured approach. Taking the time to establish the infrastructure for an effective SDOH program is critical.
Allina Health developed a governance model with workgroups under the umbrella of its community health strategic
priorities.

Acknowledgments. This spotlight was prepared on behalf of the Centers for Medicare & Medicaid Services by Anna Spencer and
Alissa Beers of the Center for Health Care Strategies, and Lee-Lee Ellis and Risa Nakajima of Mathematica under Mathematica's
AHC Model Implementation, Learning System, Technical Assistance, and Monitoring contract. We are grateful to Ellie Zuehkle and
Dan Behrens of Allina Health for participating in the spotlight.

July 2021 2


https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/minnesota-health-care-programs/integrated-health-partnerships/

	ALIGNING PROVIDER AND PAYER ACTIVITIES TO ADDRESS SOCIAL DETERMINANTS OF HEALTH
	Population Health Partnerships: A Path to Value
	Activities
	Structure and Progress
	Challenges
	Considerations for Other Health Systems





Accessibility Report





		Filename: 

		AHC_Spotlight_Allina_Health.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




[image: CommonLook Logo]CommonlLook








CommonLook PDF Compliance Report



Generated by CommonLook®PDF



Name of Verified File:



AHC_Spotlight_Allina_Health.pdf



Date Verified:



Wednesday, September 22, 2021



Results Summary:



Number of Pages: 2



Total number of tests requested: 50



Total of Failed statuses: 0



Total of Warning statuses: 0



Total of Passed statuses: 144



Total of User Verify statuses: 0



Total of Not Applicable statuses: 16



Structural Results



Structural Results





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




Accessibility Results





Section 508





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




  

  

WCAG 2.0





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




  

  

PDF/UA 1.0





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  






HHS





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  






    HHS (2018 regulations)



     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed		Please verify that a document name of AHC_Spotlight_Allina_Health is concise and makes the contents of the file clear.		Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		The PDF document is tagged.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed		Please verify that a document title of Aligning Provider and Payer Activities to Address Social Determinants of Health is appropriate for this document.		Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed		Did the PDF fully pass the Adobe Accessibility Checker?		Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed		Is the document free from review-related content carried over from Office or other editing tools such as comments, track changes, embedded Speaker Notes?		Verification result set by user.

		10		1,2		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed		Is the order in the tag structure accurate and logical? Do the tags match the order they should be read in?		Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12						Section A: All PDFs		A10. Role mapped custom tags		Passed		Passed Role Map tests.		

		13		2		Tags->0->23->0->169		Section A: All PDFs		A11. Text correctly formatted		Passed		Unable to find Nakajima in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		14		2		Tags->0->23->0->300		Section A: All PDFs		A11. Text correctly formatted		Passed		Unable to find Zuehkle in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		15		1,2		Tags->0->3,Tags->0->5,Tags->0->7,Tags->0->12,Tags->0->14,Tags->0->17,Tags->0->18,Tags->0->20,Tags->0->21,Tags->0->23		Section A: All PDFs		A12. Paragraph text		Passed		Do paragraph tags accurately represent visual paragraphs?		Verification result set by user.

		16						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		17				Pages->0		Section B: PDFs containing Color		B1. Color alone		Passed		Page 1 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		18				Pages->1		Section B: PDFs containing Color		B1. Color alone		Passed		Page 2 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		19				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		Verification result set by user.

		20						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		21		1,2		Tags->0->3->1->1,Tags->0->8->1->1->1->1,Tags->0->22->2->1->1->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed		Is this link distinguished by a method other than color?		Verification result set by user.

		22		1		Tags->0->3->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "CMS.gov - Accountable Health Communities (AHC) Model " is appropriate for the highlighted element.		Verification result set by user.

		23		1		Tags->0->3->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of " Accountable Health Communities (AHC) Model " is appropriate for the highlighted element.		Verification result set by user.

		24		1		Tags->0->8->1->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "The Accountable Health Communities Health-Related Social Needs Screening Tool" is appropriate for the highlighted element.		Verification result set by user.

		25		1		Tags->0->8->1->1->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "The Accountable Health Communities Health-Related Social Needs Screening Tool" is appropriate for the highlighted element.		Verification result set by user.

		26		2		Tags->0->22->2->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Integrated Health Partnerships" is appropriate for the highlighted element.		Verification result set by user.

		27		2		Tags->0->22->2->1->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of " Integrated Health Partnerships " is appropriate for the highlighted element.		Verification result set by user.

		28						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		29		1		Tags->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: CMS - Center for Medicare and Medicaid Services" is appropriate for the highlighted element.		Verification result set by user.

		30		1		Tags->0->1		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: AHC - Accountable Health Communities" is appropriate for the highlighted element.		Verification result set by user.

		31		1		Tags->0->10		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "A visual depicting Allina Health's SDOH 2.0 Model Development Timeline. In June 2018, AHC Model implementation starts. In October 2020, SDOH 2.0 Model development meetings begin. In April 2021, the SDOH Model Development Improvement event takes place and there is a report out to the AHC steering committee. In November 2021, the SDOH 2.0 Model pilot is proposed to start. In April 2022, the AHC Model will end." is appropriate for the highlighted element.		Verification result set by user.

		32		2		Tags->0->13		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "A flow diagram depicting the structure of the AHC Steering Committee, which includes a Hospital Advisory Group, AHC Advisory Group, Evaluation Group, and the 2.0 Model Development Group. The 2.0 Model Development Group includes two subgroups: the 2.0 Screening Development Group and the 2.0 Improvement Event. The 2.0 Development Group is linked with the Allina Health-Blue Cross Equity and SDOH Workstream, which includes the E-Platform and Analytics Group and the Operating Model Group." is appropriate for the highlighted element.		Verification result set by user.

		33						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		34		1,2		Tags->0->0,Tags->0->1,Tags->0->10,Tags->0->13		Section D: PDFs containing Images		D4. Complex Images		Passed		Do complex images have an alternate accessible means of understanding?		Verification result set by user.

		35		1,2		Tags->0->10->0,Tags->0->13->0,Artifacts->2->1		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		36						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		37						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		38		1,2		Tags->0->8,Tags->0->15,Tags->0->22,Tags->0->8->3->1->0		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		39		2,1		Tags->0->15,Tags->0->22,Tags->0->8->3->1->0		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		40		1,2		Tags->0->9->0->0,Tags->0->9->0->1,Tags->0->9->0->2,Tags->0->9->0->3,Tags->0->9->0->4,Tags->0->9->0->5,Tags->0->9->0->6,Tags->0->9->0->7,Tags->0->9->0->8,Tags->0->9->0->9,Tags->0->9->0->10,Tags->0->9->0->11,Tags->0->9->0->12,Tags->0->9->0->13,Tags->0->9->0->14,Tags->0->9->0->15,Tags->0->9->0->16,Tags->0->9->0->17,Tags->0->9->0->18,Tags->0->9->0->19,Tags->0->9->0->20,Tags->0->9->0->21,Tags->0->9->0->22,Tags->0->9->0->23,Tags->0->14->0->0,Tags->0->14->0->1,Tags->0->14->0->2,Tags->0->14->0->3,Tags->0->14->0->4,Tags->0->14->0->5,Tags->0->14->0->6,Tags->0->14->0->7,Tags->0->14->0->8,Tags->0->14->0->9,Tags->0->14->0->10,Tags->0->14->0->11,Tags->0->14->0->12,Tags->0->14->0->13,Tags->0->14->0->14,Tags->0->14->0->15,Tags->0->14->0->16,Tags->0->14->0->17,Tags->0->14->0->18,Tags->0->14->0->19,Tags->0->14->0->20,Tags->0->14->0->21,Tags->0->14->0->22,Tags->0->14->0->23,Tags->0->14->0->24,Tags->0->14->0->25,Tags->0->14->0->26,Tags->0->14->0->27,Tags->0->14->0->28,Tags->0->14->0->29,Tags->0->14->0->30,Tags->0->14->0->31,Tags->0->14->0->32,Tags->0->14->0->33,Tags->0->14->0->34,Tags->0->22->0->0->0->0,Tags->0->22->0->0->0->1,Tags->0->22->1->0->0->0,Tags->0->22->1->0->0->1,Tags->0->22->2->0->0->0,Tags->0->22->2->0->0->1,Tags->0->22->3->0->0->0,Tags->0->22->3->0->0->1,Tags->0->22->4->0->0->0,Tags->0->22->4->0->0->1,Tags->0->22->5->0->0->0,Tags->0->22->5->0->0->1		Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		The highlighted TextRun is larger than the Mode of the text size in the document and is not within a tag indicating heading. Should this be tagged within a Heading?		Verification result set by user.

		41						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		42						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		43		1,2		Tags->0->2,Tags->0->4,Tags->0->6,Tags->0->11,Tags->0->16,Tags->0->19		Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Is the highlighted heading tag used on text that defines a section of content and if so, does the Heading text accurately describe the sectional content?		Verification result set by user.

		44						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		45						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		46		2		Tags->0->23->0->169		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find Nakajima in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		47		2		Tags->0->23->0->300		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find Zuehkle in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		48						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		No Table of Contents (TOCs) were detected in this document.		Verification result set by user.

		49						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		50						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		51						Section E: PDFs containing Tables		E1. Table tags		Not Applicable		No tables were detected in this document.		

		52						Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Not Applicable		No tables were detected in this document.		

		53						Section E: PDFs containing Tables		E3. Table cells types		Not Applicable		No tables were detected in this document		

		54						Section E: PDFs containing Tables		E4. Empty header cells		Not Applicable		No table header cells were detected in this document.		

		55						Section E: PDFs containing Tables		E5. Merged Cells		Not Applicable		No tables were detected in this document.		

		56						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		57						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		58						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		59						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		60						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		61						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		62						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		63						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		64						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		








    



    WCAG 2.1



    

        

            

                		Index

                		Checkpoint

                		Status

                		Reason

                		Comments

            



        

    







  

Checkpoint Description:





  

  

    		Checkpoint Name 

    		Checkpoint Description



	







