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Care Points, Total Performance Score, 
and Payment Adjustment Series
This resource is the second in a series that describes quality measurement, 
performance, and payment adjustment methods. Resources in this series include:

These resources are available on the Expanded HHVBP Model webpage: 
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-
purchasing-model
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Performance 

Becomes Care 
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On-demand video
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Performance Score 
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On-demand video 
& written resource
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Why is a Total Performance Score (TPS) needed?

• The value of home health care includes impact on:
o Patients' sense of health and wellbeing

o Functional status, mobility

o Capacity for self-care

o Utilization of other care resources

o Future health, wellbeing, and use of care resources

o Patients' experience of care and satisfaction with care provided

• Expanded HHVBP Model includes multiple measures of value

• TPS is used to translate multiple measures of value into an adjusted 
payment percentage (APP)
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Glossary
Acronym Detail
ACH Acute Care Hospitalization

CY Calendar Year

ED Emergency Department

FFS Fee-for-Service

HHA Home Health Agency

HHCAHPS Home Health Consumer Assessment of Healthcare Providers and Systems 

HH PPS Home Health Prospective Payment System

HHVBP Home Health Value-Based Purchasing

OASIS Outcome and Assessment Information Set

TNC Total Normalized Composite

TPS Total Performance Score
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Components of the Expanded HHVBP Model: 
From Quality Care to Payment Adjustment

Data Submission: 
Quality Measures

• OASIS-based
• Claims-based
• HHCAHPS Survey-

based

Total Performance 
Scoring Methodology

• Achievement Points
• Improvement Points
• Care Points
• Minimum Applicable 

Measures/Thresholds
• Measure Weighting

Payment Adjustment 
Methodology

• Seven-Step Payment 
Methodology

Performance Feedback 
Reports

• Interim Performance 
Report (IPR)

• Annual Performance 
Report (APR)

Additional information and resources now available on the Expanded HHVBP Model webpage 
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
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Definitions

• Care points are the higher of achievement points or 
improvement points for each measure on the Interim 
Performance Report (IPR) and Annual Performance 
Report (APR).

• Total Performance Score (TPS) is a numeric score, 
ranging from zero (0) to 100, awarded to each competing 
HHA based on a measure-weighted sum of care points.
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Calculating the TPS

Input: Care points 
for up to 12 quality 

measures

Are at least 
five (5) 
quality 

measures 
reported?

No TPS 
calculated

No

Yes

Apply measure 
weights

Calculate weighted 
measure points

Calculate 
TPS Output
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Minimum Data Required for Quality 
Measures
• The calculation of a TPS requires sufficient measure data.

1. The minimum threshold of data an HHA must have per reporting period is 
the following for each measure category:

Measure Category Threshold
OASIS-based 20 home health quality episodes
Claims-based 20 home health stays

HHCAHPS Survey-based 40 completed surveys

2. In addition, an HHA must have sufficient data to allow calculation of at 
least five (5) of the 12 measures to calculate a TPS. 
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Care Points to TPS
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Components of the TPS Calculation

• Weights for measure categories, measures within 
categories, and measures

• Redistribution of measure weights, when needed

• Application of TPS formula
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Measure Weights
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Redistribution of Measure Weights
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Revised Measure Weights

If one (1) or more (but not all) measures within a 
category are not reported due to having insufficient data, 
the following formula is applied to calculate a revised 
measure weight (RMW). 

RMWs are treated as measure weights in performance 
reports and calculations.
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Calculation of the TPS

1. Calculate the Weighted Measure Points

(Maximum possible care points for all measures = 10)

2. Next, calculate the TPS
Sum of Weighted Measure Points = TPS

(TPS range = 0 to 100)
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TPS Calculation Example
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Measure Scorecard Tab: Sample 
Annual Performance Report (APR)
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Care Points Column
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Measure Weight Column
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Weighted Measure Points Column
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Calculation of Weighted Measure 
Points
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Weighted Measure Points Calculation –
Acute Care Hospitalization

 















   
   
   
   
   
   

   
Emergency Department Use Without Hospitalization 0.000 10.000 8.750 0.000
Sum of Claims-based Measures 1.251 20.000 35.000 3.284
HHCAHPS Survey-based Measure Components
Care of Patients 0.000 10.000 6.000 0.000
Communications Between Providers and Patients 1.192 10.000 6.000 0.715
Specific Care Issues 0.000 10.000 6.000 0.000
Overall Rating of Home Health Care 0.000 10.000 6.000 0.000
Willingness to Recommend the Agency 0.020 10.000 6.000 0.012
Sum of HHCAHPS Survey-based Measure Components 1.212 50.000 30.000 0.727
Sum of All Measures 29.625 120.000 100.000 23.411

Measure Scorecard

Acute Care Hospitalization
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TPS Calculation:
Sum of Weighted Measure Points = TPS
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Expanded HHVBP Model Resources
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Expanded HHVBP Model Help Desks
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Want to Learn More? 
• Explore more resources on the 

Expanded HHVBP Model Webpage:
• Frequently Asked Questions (updated monthly)

• Expanded HHVBP Model Guide

• “How Measure Performance Becomes Care Points” Instructional 
Video

• “How Care Points Become the Total Performance Score (TPS)” 
Recording & Written Resource

• “How the Total Performance Score (TPS) Becomes the Final 
Payment Adjustment” Recording & Written Resource

• Contact the HHVBP TA Help Desk 
HHVBPquestions@lewin.com

• Subscribe to the HHVBP Model Expansion listserv

• Refer to the CY 2022 HH PPS final rule
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Thank you!
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